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ABSTRACT 

 

This report contains the main results of the Sub-Regional Dialogue on the MRV framework West Africa which 

took place in Lomé, Togo, on 4-6 October 2016. The objectives of the workshop were: i) to provide technical 

backstopping to ECOWAS Countries on the MRV framework, with a specific focus on the Energy and 

Agriculture, Forestry and Other Land Use (AFOLU) sectors; and, ii) to support countries and regional 

institutions in facilitating South-South and South-North Cooperation, as well as high quality knowledge 

exchange. 

Challenges and success stories were shared by countries in specific session. Participants also had a dedicated 

full-day session for the Energy and AFOLU sectors to explore key elements of the MRV, where concrete 

solutions on how to improve the institutional arrangements and national GHG inventories were drafted. 

Finally, participants discussed ideas and expectation for a proposed regional cooperation network and the 

possible platform. Sharing best practices and data and reinforcement of capacities should be the focus of this 

network as highlighted by participants.   
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ACRONYMS 

 

AFOLU Agriculture, Forestry and Other Land Use 

BOAD  West African Development Bank (in English) 

BURs  Biennial Update Reports 

ECOWAS Economic Community of West African States 

ECREEE ECOWAS Centre for Renewable energy and energy efficiency  

FAO   Food and Agriculture Organization of the United Nations  

FSV  Facilitative sharing of views  

GHG  Greenhouse Gas 

GSP  Global Support Programme 

ICA  International Consultation and Analysis  

INDCs  Intended Nationally Determined Contributions 

IPCC  Intergovernmental Panel on Climate Change 

MICCA Mitigation to Climate Change in Agriculture, FAO 

M&E  Monitoring & Evaluation 

NAMA Nationally Appropriate Mitigation Actions 

NCs  National Communications 

PA  Paris Agreement 

QA  Quality Assessment 

QC  Quality Control 

RCC  Regional Collaboration Centre, UNFCCC 

SSC  South- South Cooperation 

TA  Technical analysis  

TTE  Team of technical experts  

UNDP  United Nations Development Programme 

UNEP  United Nations Environment Programme 

UNFCCC United Nations Framework Convention on Climate Change 
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BACKGROUND 

 

The Sub-Regional Dialogue on the Monitoring, Reporting and Verification (MRV) framework for West Africa 

was supported by the UNDP/UNEP GSP for National Communications (NCs) and Biennial Update Reports 

(BURs), in partnership with the secretariat of the UN Framework Convention on Climate Change (UNFCCC), 

Food and Agriculture Organization of the United Nations (FAO), ECOWAS Centre for Renewable energy and 

energy efficiency (ECREEE), Agrhymet Regional Centre and the West African Development Bank (BOAD). The 

agenda is available in Appendix A of this report. 

 

Twenty-seven (27) participants from 14 ECOWAS member countries (Benin, Cape Verde, Côte d'Ivoire, 

Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, Niger, Nigeria, Senegal, Sierra Leone, and Togo) took 

part in the workshop. Participants represented either the National Coordinators of the BUR/NC or a senior 

Government representatives working directly on climate change, with familiarity on Energy or AFOLU and 

experts involved in the national NC/BUR process complementing the expertise of the other country participant 

on Energy or AFOLU. The list of participants is available in Appendix B of this report.  

 

Presentations of the workshop can be found at the following web site:  

http://www.un-gsp.org/event/sub-regional-dialogue-mrv-framework-west-africa   
 

 
 
OBJECTIVES and EXPECTED RESULTS 

 
The objectives of the workshop were the following: 

 To provide technical backstopping to ECOWAS Countries on the MRV framework such as NCs and BURs, 

with a specific focus on Energy and AFOLU sectors; and  

 To support countries and regional institutions in facilitating South-South and South-North Cooperation 

as well as high quality knowledge exchange among participating countries. 

 

The expected results of the workshop were as follows: 

 Provide participants with a better understanding of the international MRV framework and related 

provisions in the Paris Agreement, including the integration between NCs, BURs and Intended Nationally 

Determined Contributions (INDCs); 

 Discuss technical and institutional issues related to the MRV framework, with a specific focus on Energy 

and AFOLU sector; 

 Share success experiences that could be replicated by other countries in the region; 

 Increase awareness on climate support initiatives under implementation in the region and know how 

to access such support; 

 Draft terms of reference/plan agreed by participants on a regional South-South cooperation network 

operating on the bottom up approach principles to further develop sustainable capacities on NCs and 

http://www.un-gsp.org/event/sub-regional-dialogue-mrv-framework-west-africa
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BURs processes, with the support of international entities like UNDP/UNEP GSP, FAO, UNFCCC, 

Agrhymet and ECREEE. 

 

 

KEY ELEMENTS AND MAIN FINDINGS  

This section of the report highlights key elements from Day 1, including resources/tools available and provides 

with the main findings from sessions held in Day 2 and Day 3. 

 

DAY 1 

Setting the scene 
 

Overview of the MRV framework under the Convention and integration with NDCs  

 

The existing MRV arrangements for developing country Parties under the Convention consist of several 

elements, implemented at international and national level as shown in the figure below: 

 

 
From a technical perspective NC (programs, measures) and BUR (actions, NAMAs) processes are and should 
be interlinked. However, differences may exist at political and organizational level. The scope of BUR is to 
provide an update to the most recent submitted NC (decision 2/CP.17, annex III, paragraph 2). As such, the NC 
guidelines form the basis for BUR reporting. Still, some elements of reporting are only mentioned in the NC 
guidelines (e.g. Adaptation component) and some are only mentioned in the BUR guidelines (e.g. domestic 
MRV). 

http://unfccc.int/documentation/documents/advanced_search/items/3594.php?rec=j&priref=600006772#beg
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At COP 16 in 2010, Parties decided to conduct international consultation and analysis (ICA) of BURs from non-

Annex I Parties. The ICA process includes 2 steps: a technical analysis (TA) by a team of technical experts (TTE) 

and a facilitative sharing of views (FSV); and takes place within 6 months after BUR submission to the UNFCCC. 

NCs are not subject to ICA process.  

 

Consistent with their capabilities and the level of support received for reporting, Non-Annex I Parties should 

submit their NCs every 4 years and BURs every 2 years. BUR can be submitted either as a summary of parts of 

their NC in the year when NC is submitted or as a stand-alone update report. Training/guidance materials on 

the preparation of NCs and BURs is available at: http://unfccc.int/2716.php  

 

The Paris Agreement 

 

The Lomé dialogue took place on notable dates. On 5 October 2016, the threshold1 for entry into force () of 

the Paris Agreement (PA) was achieved. The PA will enter into force on 4 November 2016. The first session of 

the Conference of the Parties serving as the Meeting of the Parties to the Paris Agreement (CMA1) will take 

place in Marrakesh in conjunction with COP 22 and CMP 12. Information note on the Entry into force of the 

PA, legal requirements and implications, are available here: 

http://unfccc.int/files/paris_agreement/application/pdf/entry_into_force_of_pa.pdf   

 

The dialogue emphasized the Paris outcome on the transparency of action and support covering key principles 

(flexibility, enhanced transparency arrangements, special circumstances of the LDCs and SIDS, common 

modalities, procedures and guidelines), purpose (action: progress towards achieving parties’ INDCs and 

adaptation actions; support: support provided and received by individual Parties) and arrangements framed 

under Article 13 (as shown in the picture below). 

 

                                                 

 

1 The date on which at least 55 Parties to the Convention accounting in total for at least an estimated 55 % of the total global 

greenhouse gas emissions have deposited their instruments of ratification, acceptance, approval or accession with the Depositary. 

http://unfccc.int/2716.php
http://unfccc.int/files/paris_agreement/application/pdf/entry_into_force_of_pa.pdf
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COP decision mandates the Ad Hoc Working Group on the Paris Agreement (APA) to: 

 Develop recommendations for modalities, procedures and guidelines (MPGs) and 

 Define the year of their first and subsequent review and update, as appropriate, at regular intervals 

APA is to report on the progress of MPGs work to future sessions of the COP, and the work is to be concluded 

no later than in 2018 (COP24). For more information visit: http://unfccc.int/paris_agreement/items/9485.php  

 

Building on Party commitments to develop NDCs with the PA (Article 4.2), countries will need to track progress 

towards the NDC. Four categories of information are to include in a monitoring system vis-à-vis NDC: i) 

emissions (GHG Inventories); ii) mitigation (at the project or policy level); iii) adaptation; and iv) financial 

support. Using institutions and systems already in place like GHG inventories and NCs and BURs to achieve 

effectiveness and minimize cost is recommended. 

 

 
Climate status and trends on AFOLU and energy in the region 

 

West Africa faces continuous rise in temperature (increases of 0,5 to 0,9 °C for maximum temperatures and 

beyond 1°C for minimum temperatures were recorded since the 90’s), accompanied by an increase in the 

frequency and intensity of extreme hydro-climatic events such as floods (6-12+ per year during last decade 

with economic consequences), droughts, and heat waves (10-15% increase). 

 

http://unfccc.int/paris_agreement/items/9485.php
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The Energy sector in the ECOWAS region is marked by interrelated challenges of energy poverty, energy 

security and climate change mitigation and adaptation. The region has one of the lowest energy consumption 

rates in the world. Household access to electricity services is only around 20% (40% in urban and 6-8% in rural 

areas). The 85%+ of total energy consumed is from traditional biomass (fuel wood: charcoal and firewood) 

which is used unsustainably with negative consequences on the forest, health of women and children, the 

environment and food security, water bodies and the economic wellbeing of the people. Electric energy 

generation and supply are characterised by heavy reliance on fossil fuels resources (oil and gas). Development 

based on a long-term reliance on use of fossil resources, if unchecked, will present several problems for West 

African countries (e.g. increase emission of GHGs; hence climate change and accompanying impacts: carbon 

lock-in, erratic rainfall patterns, droughts, extreme day and night temps, ecosystem degradation including 

dissipation of local forests and water bodies, slow and limited economic growth). Two options are available 

for energy to reduce the sector’s carbon footprint:  

 

 Low emission development with opportunity to ‘tap’ into global climate funds, utilize vast renewable 

energy potentials to improve energy access through low-cost and low polluting technologies and 

diversify the energy mix and reduce dependence on expensive fossil fuels. 

 Sustainable domestic energy access with non-polluting and highly efficient cook stoves and other 

advanced biomass systems for cooking, use of briquettes, pellets and sustainably produced charcoal, 

adoption of solar home systems 

 

AFOLU is the primary economy sector in the ECOWAS countries and it is particularly vulnerable to the effects 

of climate change, with impacts on livestock, forest resources, biodiversity, water resources, fishery and 

health, directly affecting food and nutrition security, conflicts, migration and insecurity. It is expected that 

West Africa will suffer from the highest agricultural losses worldwide, representing 2 to 4% of the GDP. 

Increase of cultivated areas (23 million ha increase between 2000 and 2013) is the main cause of deforestation 

in the region. The dialogue highlighted that the institutions of the sub region should pull forces together to 

improve the response towards the needs of the countries and engage in regional mechanisms mentioned in 

Article 4 (Paragraph 16) of the PA. 

 

Agrhymet and ECREEE provided information on the on-going technical activities in the region as well as replied 

to some of the questions raised by participants linked to the green belt and the different ecosystems (Sahel, 

Sahara, and forest) and the up scaling of Climate Smart Agriculture (CSA). Other issues discussed with 

participants pertained sustainable energy, the use of charcoal/fuel wood, hydropower and the development 

of emission factors for the sub region.  
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Successful experiences in the region and regional support available  
 

As countries have been working on the MRV framework for almost two decades now, several lessons learnt 

and best practices have originated, which may provide useful inputs to other Countries.  

Ghana and Senegal presented examples of building robust/functioning MRV systems in their national context. 

The success factors of their experience involve: 

 

 Integration approach – build MRV into existing national statistical and Monitoring & Evaluation 

frameworks;  

 Phase-out approach – progressive improvements, continuous evaluation and monitoring of the system 

with follow-up corrective actions; 

 Decentralization of MRV tasks to line ministries (long-term sustainability and ownership); 

 Continuous training of national team members, build capacities at ministries and ministerial bodies, 

replacing consultants’ work; 

 Dedicated team (leadership, commitments, motivation, consistent team); 

 Legal/formal institutional framework, e.g. MoU. 

 

Also the continuous investment in data collection and putting in place data exchange system was highlighted 

as indispensable while paying attention to existing data systems that are already working. The roles of national 

statistics offices, ministries of finance and national planning authorities in data collection and mobilizing 

various ministries to get involved in sector MRV functions was also cited as crucial. Other key elements of 

improvements for MRV processes were mentioned as follows: institutional set-up to coordinate institutions, 

the regulatory and legal framework that will govern the interactions and sharing of information on time and 

the required quality, methodologies and procedures on data collection and estimation of GHG emissions. 

 

All countries participating in the workshop shared their successes and challenges in the implementation of 

MRV in a working session (see Appendix C). 

 

Two key components of any MRV process: institutional arrangements and 

greenhouse gas inventories 

Institutional arrangements  

 

Successful NCs and BURs require robust, effective and sustainable institutional structures that allow for 

effective management of MRV as well as to facilitate the integration of generated information in the 

preparation and implementation for future NDCs and informed policymaking process. Togo and Mali shared 

their pathways and lessons learned, as well constraints and plans for further improvements in the set-up of 

institutional arrangements. It was reiterated that there is no “one size fits all” solution. Institutional 

arrangements depend on national circumstances and respective capabilities of each country. Most countries 

already have some form of institutional arrangements in place and need to continuously build on and enhance 
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them to minimize expenditure of resources and maximize effectiveness of systems already proven successful. 

The main lessons learnt for establishing/strengthening institutional arrangements include: 

 

 Establishing national legal/formal arrangements; 

 Involving stakeholder with clear roles and responsibilities; it’s useful to conduct mapping exercise and 

create inter-ministerial technical working groups, climate change committees or other platform to bring 

key stakeholders together and engage in open dialogues; 

 Choosing and maintaining an appropriate coordinating body; 

 Carrying out in-country institutional and technical capacity building. 

 

A toolkit for non-Annex I Parties on establishing and maintaining institutional arrangements for preparing NCs 

and BURs is available at: http://unfccc.int/files/national_reports/non-

annex_i_natcom/training_material/methodological_documents/application/pdf/unfccc_mda-toolkit_131108_ly.pdf  

 

Greenhouse gas inventories 

 

Greenhouse gas (GHG) inventories represent one of the key components of any MRV process. As countries are 

encouraged and are gradually moving to the use of the 2006 IPCC Guidelines, the consequences of adopting 

those, the barriers and the advantages were presented in order to show that the transition is not as challenging 

as it might seem. Ghana, who has already adopted the IPCC 2006 Guidelines, shared its experience and 

challenges faced with the use of latest version of the 2006 IPCC software. 

 

Participants were informed of the tools available to support GHG inventories: 

 Non-Annex I GHG inventory software (NAIIS) Web Application ( http://unfccc.int/7627.php) 

 IPCC inventory software for the 2006 IPCC guidelines ( http://www.ipcc-
nggip.iges.or.jp/software/index.html ) 

 The IPCC Emission Factor Database (EFDB)( http://www.ipcc-nggip.iges.or.jp/EFDB/main.php ) 

 ALU Software ( http://www.nrel.colostate.edu/projects/ALUsoftware/ ) 
 
 

Support available on MRV and its components in the region  

Several global and regional initiatives can and provide support on MRV to countries in the region. The following 

were presented in plenary: ECREEE, Agrhymet, UNFCCC, UNDP/UNEP GSP, FAO and ICAT as outlined below. 

After these presentations participants joined one of the 3 led groups in which the institutions and their 

available support were discussed in more depth. The 3 groups were: AFOLU cluster (Agrhymet and FAO) and 

the energy (ECREEE and UNFCCC secretariat) and general cluster (UNDP/UNEP GSP, ICAT). 

 

UNDP/UNEP Global Support Program (GSP): http://www.un-gsp.org  

 Logistical and technical support to non-Annex I Parties with a view to facilitating the timely 

preparation and submission of their NCs, BURs and(I)NDCs. GSP also provides quality reviews of 

NC/BUR once ready and before formal submission to the UNFCCC; 

 Support to South-South cooperation networks. 

 

http://unfccc.int/files/national_reports/non-annex_i_natcom/training_material/methodological_documents/application/pdf/unfccc_mda-toolkit_131108_ly.pdf
http://unfccc.int/files/national_reports/non-annex_i_natcom/training_material/methodological_documents/application/pdf/unfccc_mda-toolkit_131108_ly.pdf
http://unfccc.int/7627.php
http://unfccc.int/7627.php
http://unfccc.int/7627.php
http://www.ipcc-nggip.iges.or.jp/software/index.html
http://www.ipcc-nggip.iges.or.jp/software/index.html
http://www.ipcc-nggip.iges.or.jp/EFDB/main.php
http://www.nrel.colostate.edu/projects/ALUsoftware/
http://www.un-gsp.org/
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Global Environmental Facility (GEF): https://www.thegef.org  

 Financial support (up to 500,000 USD for NCs and up to 352,000 USD for BURs) from GEF set-aside 

funds. Countries can opt to work with one of the GEF Agencies (e.g. UNDP, UNEP) or use Direct 

access modality; 

 Capacity Building Initiative for Transparency (CBIT): https://www.thegef.org/topics/capacity-

building-initiative-transparency-cbit. 

 

UNFCCC: http://unfccc.int/  

 Technical and Financial Support as outlined below; 

 Support to CC-related activities through the Regional Collaboration Centre (RCC) of Lomé – in 

collaboration with the West African Development Bank (BOAD); 

 Technical assistance and support in relation to MRV for developing countries through the 

Consultative Group of Experts (CGE); 

 Training Materials for NCs / Training Materials for BURs / Workshops and Meetings; 

 Roster for the team of technical experts (TTE) [In case of interest in becoming a member of the TTE, 

get yourself nominated to the UNFCCC roster of experts and undergo the training programme for 

the TTE: http://unfccc.int/9251.php ]. 

 

FAO- Mitigation of Climate Change in Agriculture (MICCA) programme (http://www.fao.org/in-

action/micca/ ), UN-REDD Programme (www.un-redd.org ) 

 Guidance and technical support through development of specific software tools, documentation and 

advice on sustainable institutional arrangements, data collection, GHG emissions assessment, GHG 

inventory analysis, QA/QC and verification (including ad-hoc assistance to countries), with focus on 

adaptation and mitigation in the agricultural and forestry sectors; 

 Integrated approaches to agricultural development as well as through support in the design 

of National Adaptation Plans (NAPs), Nationally Appropriate Mitigation Actions (NAMAs) and 

(Intended) Nationally Determined Contributions (NDCs). 

 

Agrhymet: http://www.agrhymet.ne/  

 Monitoring of forests and other land, and carbon estimation activities; 

 LULC Project (Land Use Land Cover): Monitoring of land use and land cover and associated trends of 

1975-2013; 

 SERVIR/WA:  with objective to increase integration of earth observation information and geospatial 

technologies into food security; water, weather, and disasters; and land use decision-making; 

 Collect Earth / FAO: capacity building to use the tool, facilitating access to high resolution pictures, 

Green Wall Belt countries being involved, further capacity building through other initiatives such as 

Forest WA Convergence Plan; 

 MRV: regional carbon Database: carbon websites;  

 Convergence plan for the management and sustainable use of forest ecosystem of West Africa: 

Knowledge of resources and dynamics of forest ecosystems; 

 Capacity Building: PhD. And Master programs (climate change and sustainable development, 

sustainable land management, integrated water resources management, Food and nutrition 

security, Crop protection and environment).  

 

https://www.thegef.org/
https://www.thegef.org/topics/capacity-building-initiative-transparency-cbit
https://www.thegef.org/topics/capacity-building-initiative-transparency-cbit
http://unfccc.int/
http://unfccc.int/national_reports/non-annex_i_natcom/financial_technical_support/items/6921.php
http://unfccc.int/national_reports/non-annex_i_natcom/training_material/methodological_documents/items/349.php
http://unfccc.int/national_reports/non-annex_i_natcom/training_material/methodological_documents/items/7915.php
http://unfccc.int/national_reports/non-annex_i_natcom/cge/items/7371.php
http://unfccc.int/9251.php
http://www.fao.org/in-action/micca/
http://www.fao.org/in-action/micca/
http://www.un-redd.org/
http://www.agrhymet.ne/


 9 

ECREEE: http://www.ecreee.org/  

 Technical support on institutional arrangements, methodologies, data collection systems for setting 

up GHG inventories, Validation cycle, etc.; 

 Financial advice on Institutional arrangements, Carbon market Facility; 

 Capacity Building on Design and utilize and maintain GHG Inventory System, validation cycle. 

 

 

DAY2 

AFOLU/Energy parallel sessions 

On the Day 2, participants were divided into 2 parallel groups to discuss and share experiences on MRV, 

challenges and solutions in the ECOWAS region. A case clinic approach was used to stimulate discussion on 

real country situations on MRV, to share experience of peers and to help peers respond to and contribute to 

identify solutions to real MRV challenges. The clinics were intended to stimulate South-South cooperation 

(SSC) and interaction and prepare for Day 3 of the workshop. 

Two short presentations on the specificities of AFOLU/Energy within the MRV framework were delivered. Two 

rounds of case clinics were implemented in sub-groups (mixed in language). More information on the AFOLU 

and Energy sessions are available in Appendix D and Appendix E, respectively. At the end of the day, 

participants were asked to think about the three different topics summarised below: 

 

Main findings from the AFOLU and Energy sessions  

Positive points of having a dialogue around clinics:  

 

- Exchange and sharing of information, ideas and experiences  

- Work in small groups is very fruitful 

- Ideas and solutions emerge (quickly) 

- Cooperation among member countries 

- Discovering the challenges of other countries 

- Pooling of ideas 

- Capitalising on successes of other countries 

- Discovering that there are similarities between countries 

- Finding collective solutions to individual problems 

 
Ideas for regional cooperation: 
 
- Sharing ideas makes the work easier and more friendly 

- Regional workshop on sectoral MRV 

- Creating a regional platform for sharing best practices 

http://www.ecreee.org/
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- Sharing data among countries, e.g. on emission factors 

- Setting up a formal framework for collaboration 

- Elaborating a regional action plan 

- Identification of focal points 

- Reinforcement of capacities 

- Working in a network when it comes to MRV 

 

What have you missed? What could be improved? 

 

- Organising field visits 

- Frequent for frequent visits 

- Regular meetings 

- Work together online 

- More gaps identification 

- Having frequent practice 
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DAY 3 
Is there potential for South- South Cooperation? 

 
The day was opened by recapturing the main conclusions from the day before and participants raised the 

following key points:  

 The value of cooperation had been felt throughout Day 2; and 

 There is a wish to start regional cooperation. 

The session started with two presentations on SSC delivered by UNDP/UNEP GSP and FAO. A panel discussion 

on the possibilities of SSC, with ECREEE, Agrhymet, UNFCCC, UNFCCC/RCC Lomé, UNDP/UNEP GSP and FAO 

followed. Participants were then asked to read the working document on the SSC (see Appendix F). Questions 

were formulated by the participants and answered by the panel members (see Appendix G).  

Before starting the group work, participants were asked to state their expectations as a starting point for 

concrete discussions on SSC (see box below): 

 

 
Expectations from countries on SSC 

 Sustainability of the platform and working on common problems (Gambia). 

 Commitment to participate in the platform and share relevant knowledge such as experiences on the MRV system (Nigeria) 

 To solve common problems on the GHG Inventories, e.g. by involving research in the platform. Countries should invest in 

the platform and the arrangements should make for a sustainable initiative (Niger) 

 Establish an action plan with a clear timeline as to be effective to manage the challenges. Also formalise the national focal 

points for the platform to be able to organise local training (Benin) 

 Being part of the network. The network should clarify its purpose and the modalities. The network should highlight the 

things that work (Ghana) 

 The network should assist countries, e.g. by training on technical issues and by creating an on-line platform. Also the 

network should be broader than just energy and AFOLU (Liberia) 

 Exchange of knowledge between countries and learning from leading countries. Secretariat and leadership should be voted 

after a presentation (Guinea-Bissau) 

 Helping reinforce capacities and following-up of the MRV system. Providing solutions on local level for MRV (Mali) 

 Setting up regional programme with financial resources. Publish regular guides of best practices. On a national level: to help 

the support for partners to strengthen the MRV system (Côte d’Ivoire) 

 Commitment by the states to bring the network further. Share knowledge on the MRV system and organisation of regular 

workshops for national experts (Togo) 

 The network should integrate the efforts of the countries in the region. Strengthening of capacities for GHG Inventories and 

preparation of BUR (Guinea) 

 The network should have sustainable funding and the platform should be interactive and participative. The platform should 

help identify consultants for training for the GHG Inventory (Sierra Leone) 

 Platform should provide an exchange of best practices and lessons learnt and help with setting up the MRV system. Defining 

the vision and objectives in a limited time-frame (Senegal) 
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The workshop has promoted an innovative bottom-up focus, aimed at overcoming long standing technical 

gaps by empowering countries through the establishment of a country-driven West African SSC network. 

Participants were divided into 4 groups to discuss interest and modalities of a regional collaboration, including 

short-term plans for the establishment of such network in a sustainable manner. Outcomes for each group are 

reported in Appendix H. 

 

As countries face many common challenges, but also possess innovative solutions, there is a mutual 

agreement that the cooperation network would bring added value to all countries, by strengthening regional 

peer to peer collaboration, facilitating knowledge/experiences sharing and building capacities in the identified 

technical priority areas.  

 

Some of the priority technical areas identified during countries discussions include: MRV systems, capacity 

building for data collection, processing and reporting, establishment of data collection system, development 

of emission factors, strengthening capacities in the use of the 2006 IPCC Guidelines through webinars, 

workshops. A more specific needs assessment can be carried out to prepare work plan proposal. The countries 

also discussed on their expectations and future goals and the following vision of the network was proposed to 

have MRV systems in place by 2020 in the countries engaged in the network. 

 

At operational level, countries have also suggested to establish secretariat/coordinator team to finalize and 

operationalize the network set-up (e.g. 2 countries, Anglophone and Francophone, to lead the group until next 

meeting), create online platform for exchange of information (e.g. Dropbox), finalize the network Terms of 

Reference, work on financial sustainability plan, organize follow-up workshop and agree on the work plan by 

Q1 2017. 

 

 

CONCLUSIONS 

 
Countries shared their key challenges and key successes for their MRV system. All countries showed that they 

already made headways; nevertheless some challenges remain within the region. The most common challenge 

is in setting up the necessary institutional arrangements, developing the capacities and creating awareness 

within the institutions responsible for the data collection/archiving.  

 

During the workshop, participants dedicated a full-day session to the Energy and AFOLU sectors to explore key 

elements on the MRV. Participants drafted concrete solutions on how to improve the institutional 

arrangements and national GHG inventories. Participants ended by sharing ideas on a possible regional 

cooperation as well as their expectations for the proposed network and a possible platform. Participants 

identified that the network should focus on sharing best practices, sharing data (e.g. including emission 

factors), and reinforcing capacities. Many countries stated the wish for a sustainable platform, in financial and 

logistical terms.  

 

A compelling vision for the network was provided: ‘To have one operational MRV system in 2020 in the sub 

region’. Such a vision was accompanied by ideas for priorities on the MRV system for the network. A couple 
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of suggestions were given on how to formalize the set-up of the platform and how to keep the network 

members connected despite the distance. 

 

Regional institutions and international organizations, such as ECREEE, Agrhymet, UNFCCC secretariat and 

BOAD, including their RCC of Lomé, UNDP/UNEP GSP and FAO reiterated their interested to play a key 

supporting role providing technical, logistical backstopping and/or financial support to the network as 

appropriate.  

 

 

FOLLOW-UP 
 

Planned post-workshop activities will include: 

 

- Share with all participants the final agenda and list of participants; 

- Prepare and disseminate material from the workshop (web site); 

- Share with all participants the final report for review and comments; 

- Each country interested in being part of the network will appoint through their national official channels 

(formal letter signed by CC Director or Minister) 2 focal points and communicate it to the UNDP/UNEP GSP 

and UNFCCC RCC Lomé, as temporary coordinators, by October 31st or as soon as appropriate. 

- Organise a follow-up meeting; date options will be provided in November, as soon as countries have 

provided focal points nomination. 
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A. Agenda 

 

Sub- Regional Dialogue on  

the MRV framework  

West Africa 

4-6 October2016 

Lomé, Togo 

Location: West African Development Bank 

DRAFT AGENDA 

CONCEPT AND OBJECTIVES 

The UNDP/UNEP Global Support Program (GSP), a joint initiative aimed at providing support on National 

Communications and Biennial Update Reports, is supporting a sub-regional dialogue on Measurement, 

Reporting and Verification (MRV), in partnership with the UN Framework Convention on Climate on Climate 

Change (UNFCCC), Food and Agriculture Organization of the United Nations (FAO), ECOWAS Centre for 

Renewable energy and energy efficiency (ECREEE), Centre Regional Agrhymet and the International 

Partnership on Mitigation and MRV. The workshop will have two key goals:  

 To provide technical backstopping to ECOWAS Countries on the MRV framework (such as National 
Communications -NCs- and Biennial Update Reports -BURs), with a specific focus on energy and 
Agriculture, Forestry and Other Land Use (AFOLU) 

 To support countries and regional institutions in facilitating South-South and South-North Cooperation 
as well as high quality knowledge exchange among participating countries. 

 

The sub-regional dialogue event will be held at the West African Development Bank headquarters in Lomé, 

Togo. It will convene government representatives from ECOWAS member countries, regional institutions and 

international organizations/experts involved in the MRV framework.  It will seek to accomplish the following 

results: 

 Participants have a better understanding of the international MRV framework and related provisions 
in the Paris Agreement, including the integration between National Communications (NCs), Biennial 
Update Reports (BURs) and Intended Nationally Determined Contributions (INDCs) 

 Discussions on   technical and institutional issues related to the MRV framework, with a specific focus 
on energy and AFOLU 

 Sharing of success experiences that could be replicated by other countries in the region   
 Increased awareness on climate support initiatives under implementation in the region and know how 

to access such support 
 Draft terms of reference agreed by participants on a collaborative regional South-South approach to 

further develop sustainable capacities on NCs and BURs processes, with the support of international 
entities like UNDP/UNEP GSP, FAO, UNFCCC and ECREEE. 
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Profile of participants (2 participants per Country): 

- One participant should be either the National Coordinator of the BUR/NC or a senior Government 
representative working directly on climate change, preferably with familiarity on energy or 
forestry/agriculture (AFOLU) 

- One participant should be involved in the national NC/BUR process and should complement the 
expertise of the other participant on energy or AFOLU – e.g. if the first representative will cover the 
energy discussions, the second should follow the AFOLU training. 

 

The meeting will have French/English translation. 

 



 17 

DAY 1 –   4 October 

8:30 Registration 

Session 1: Opening & Dialogue Objectives 

9:00 – 9:50 

Master of 

Ceremony  

UNFCCC 

Welcome (5 min) 

- Mr. Christophe AGUESSY, Secretary General, BOAD Secretary General BOAD 

Opening Remarks (5 min each) 

- Mrs. Khardiata Lo N’DIAYE, UN Resident Representative in Togo 

- Jigme, UNFCCC 

- Adeola ADEBIYI, ECREEE 

- Maguette KAIRE, Agrhymet 

Dialogue Objectives; Setting the Scene for Discussions (10 min) 

- Damiano BORGOGNO, UNDP 

Interactivity with participants in order to get to know other participants 

Photo  

9.50-10.10 Coffee/Tea Break 

Session 2: Setting the scene 

An overview of the existing Measurement Reporting and Verification (MRV) framework 

will be provided, as well as key elements agreed in the Paris Agreement. This session will 

also provide an overview of status and trends on the AFOLU sector as well as on the 

energy sector.  

10:10 – 11:30 

Session Chair:  

Damiano 

Borgogno, 

UNDP/UNEP 

GSP 

Overview of the MRV framework under the Convention and integration with NDCs 

(20 min) 

- Jigme - UNFCCC 

The Paris Agreement (10 min) 

- Jigme – UNFCCC 

Q&A session 

Climate status and trends on AFOLU and energy in the region (20 min) 

- AFOLU: Maguette KAIRE, Agrhymet 

- Energy: John YEBOAH - ECREEE 

Q&A session, interactivity with participants  

Session 3: Successful experiences in the region and Regional support available 

As Countries have been working on the MRV framework for almost two decades now, 

several lesson learnt and best practices have originated, which may provide useful 

inputs to other Countries. 
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11:30 – 12:45 

Session Chair:  

Andrea 

Camponogara, 

UNFCCC 

Lessons learnt and best practices on MRV (15 min each) 

- Babacar SARR - Senegal  

- Daniel BENEFOR - Ghana  

- Alain COMBASSERE - Burkina Faso  

Interactivity with participants, all countries sharing success and challenges 

12:45 – 14:15 Lunch 

Session 4: Two key components of any MRV process: Institutional Arrangements and 

Greenhouse Gas Inventories 

Successful NCs and BURs require robust institutional structures that allow for effective 

management of measurement, reporting and verification as well as to facilitate the 

integration of generated information in the preparation and implementation for future 

NDCs. NC. BUR and INDC implementation will also require concerted efforts to fully 

engage stakeholders (including local governments and the private sector) and improve 

national awareness of climate change goals. 

Further, greenhouse gas inventories represent probably the key element of any MRV 

process. As most Countries are gradually moving to the use of the IPCC 2006 Guidelines, 

it is important to understand what entails adopting those, which barriers exist and 

which advantages can be achieved. 

14:15 – 15:45 

Session Chair: 

Ruben Van Der 

Laan, Facilitator 

Institutional arrangements: (10 minutes each) 

- Andrea CAMPONOGARA - UNFCCC   

- Komlan EDOU -Togo 

- Mamoutou SANOGO - Mali 

Interactivity with participants, Q&A 

GHG inventories: use of the IPCC 2006 guidelines 

-  Stanford MWAKASONDA - UNDP/UNEP GSP (25 minutes) 

- Daniel BENEFOR - Ghana’s experience in using the guidelines (15 minutes) 

Interactivity with participants, Q&A 

 

15:45 – 16:10  Coffee/Tea Break 

Session 5:  Support available on MRV and its components in the region 

Several global and regional initiatives are under implementation to provide support to 

Countries in the region as well as to facilitate knowledge exchange among Countries. 
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16:10 – 18:00 

Session Chair: 

 Ruben Van Der 

Laan, Facilitator 

Support available (2 min each) 

- Adeola ADEBIYI - ECREEE 

- Maguette KAIRE, Agrhymet 

- Andrea CAMPONOGARA/Jigme - UNFCCC  

- Damiano BORGOGNO - UNDP/UNEP GSP  

- Stanford MWAKASONDA - ICAT  

- Rocío CÓNDOR – FAO 

 

Interactivity with participants, roundtables (60 minutes) 

18:15 End of Day 1 and welcome cocktail 

 

DAY 2 – 5 October 

Session 1: Report Back from Previous Session 

8:30 – 8:45 

 

Plenary Recaps of Day 1(15 min) 

- Ruben VAN DER LAAN  

Session 2: Participants to be divided in two parallel groups for the full day – AFOLU and Energy: 

Each group will discuss and share experiences on MRV, challenges and solutions in the 

ECOWAS region. A case clinics approach will be used to stimulate discussion on real 

country situations on MRV, to share experience of peers and to help peers respond to 

and contribute to identify solutions to real MRV challenges. Case givers are selected 

prior the workshop among participating countries. The clinics are intended to simulate 

South-South collaboration between countries and prepare to Session 3 of Day 3. 

AFOLU 

 

FAO to lead the AFOLU clinics, in collaboration with the Centre Regional Agrhymet. 

8.45- 9.30 

Facilitator: 

Ruben VAN DER 

LAAN 

Overview of target and measures for the AFOLU sector in INDC from ECOWAS 

countries (15 min) 

- Paolo PROSPERI (FAO) 

Key elements of MRV system for the AFOLU sector (15 min) 

- Rocío CÓNDOR (FAO) 

Stocktaking of country needs and introduction to the work of the group (15 min) 

- Ruben VAN DER LAAN  

9.30- 11.00 Clinic #1 

Topic: Strengthening institutional arrangements to implement NCs, BURs and NDCs 

(AFOLU) 

11:00 – 11:30 Coffee/Tea Break 

11:30 – 13:00 Clinic #1– continue  
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13:00 – 14:00 Lunch 

14:00 – 15:00 Wrap-up clinic #1 - Interactivity to reflect on the lessons for all participants.  

15:00 – 15:30 Clinic #2  

Topic: Measurement, reporting and verification of the national GHG inventory for 

AFOLU 

15:30 – 16:00 Coffee/Tea Break 

16:00 – 17:30 Clinic #2 -  continue 

17:30 – 18:00 Wrap-up clinic #2 - Interactivity to reflect on the lessons for all participants 

18:00 End of Day 2 

ENERGY 

  

ECREEE and UNFCCC to lead the Energy clinics. 

8:45 – 9:30 

Facilitator 

Andrea 

CAMPONOGARA 

 

Overview of target and measures for the energy sector in INDC from ECOWAS 

countries (15 min) 

- Adeola ADEBIYI 

Key elements of MRV system for the energy sector (15 min) 

- Andrea CAMPONOGARA 

Stocktaking of country needs and introduction to the work of the group (15 min) 

- Andrea CAMPONOGARA 

9:30 – 11:00 Clinic #1  

Topic: Strengthening institutional arrangements to implement NCs, BURs and NDC 

(Energy) 

11:00 – 11:30 Coffee/Tea Break 

11:30 – 13:00 Clinic #1– continue  

13:00 – 14:00 Lunch 

14:00 – 15:00 Wrap-up clinic #1 - Interactivity to reflect on the lessons for all participants.  

15:00 – 15:30 Clinic #2  

Topic: Measurement, reporting and verification of the national GHG inventory (Energy) 

15:30 – 16:00 Coffee/Tea Break 

16:00 – 17:30 Clinic #2 -  continue 

17:30 – 18:00 Wrap-up clinic #2 - Interactivity to reflect on the lessons for all participants 

18:00 End of Day 2 
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DAY 3 – 6 October (half day) 

Session 1: Report Back from Previous Breakout Session 

8:30 – 8:50 Recaps of Each Breakout Session (15 min each) 

- Rapporteurs from each clinic (AFOLU, Energy) 

Session 2: Is there potential for South- South Cooperation? 

South-South cooperation in the region could be an effective tool to facilitate knowledge 

exchange and the adoption of locally -based lessons learnt that could enhance 

sustainable capacities. At the same time, a regional platform with countries’ ownership 

could strengthen match making between countries’ needs and the provision of support 

by regional and international donors and organizations.  

8:50 – 10:00 

Session Chair:  

Ruben VAN DER 

LAAN 

Setting the scene: 

- Damiano BORGOGNO, GSP – a success case: the Latin American GHG inventory 
network 

- Rocío CÓNDOR – FAO support in fostering partnerships among the Global 
South 

Panel discussion: South- South and regional integration efforts in ECOWAS: lessons 

learnt and ideas for the following breakout groups  

- Adeola ADEBIYI, ECREEE 

- Maguette KAIRE, Agrhymet 

- Andrea CAMPONOGARA, UNFCCC 

Q&A 

10:00 – 10:30 Coffee/Tea Break 

Session 3:  Is there potential for South- South Cooperation? 

 

10:30 – 12:00 

Moderator  

Group 1: Ruben 

VAN DER LAAN 

Group 2: 

Damiano 

BORGOGNO 

Group 3: Andrea 

CAMPONOGARA 

Group 4: Rocio 

CONDOR  

Breakout into 4 groups to discuss interest and modalities of a regional collaboration on 

NCs and BURs – World café 
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12:00 – 13:15 

Session Chair: 

Ruben VAN DER 

LAAN 

Feedback from each group’s discussions and plenary discussion. Each group has 10 

minutes to report. (12.00 to 12.30) 

5 minute break  

Based on inputs by the three groups, an aggregate proposal will be shown to the 

audience for final comments and next steps (12.35 to 13.15)  

Session 4: Conclusions & Next Steps 

13:15 – 13:30 

 

Closing Remarks (5 min each) 

- Speakers TBD 

13:30 Lunch and Adjourn 
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B. List of participants and organizations 

Participants 
Benin 

Mr. Clement Bill Akouedenoudje 
Energy Engineer 
Ministry of Energy, Water and Mining 
Email: bill.akoue@yahoo.fr   
Phone: (229) 97 81 70 68 / (229) 95 71 20 45 
 
Benin 

Ms. Dossa Eunice 

Programme officer 
NGO of Action and Research Group for Endogenous Development Initiatives and Innovative 
Email : leur2006fr@yahoo.fr  
Phone : (229) 95451528 
 
Cabo Verde 

Mr. Francisco da Veiga Correia 

Administrator 
National Institute of Meteorology and Geophysics (INMG) 
Email: franciscocorreia073@gmail.com  
Phone : (238) 9937212 
 
Cabo Verde 

Mr. Mário Oliveira 

Director of Cape Verde Energy Services  
General Direction Energy 
Email: Mario.oliveira@mtide.gov.cv / mjmoliveira77@gmail.com  
Phone : (238) 2604812 / (238) 99483267 
 
Côte d'Ivoire  

Mr. Richemond Assie  
UNFCCC National Focal Point  
Ministry of Environment and Sustainable Development   
Email: r.assie@environnement.gouv.ci  
Phone : (225) 20220701 / (225) 08392065 
 
Côte d'Ivoire  

Mr. Tiangoua Kone  
Technical Assistant in charge of MRV process   
Ministry of Environment and Sustainable Development   
Email: tiangoua.kone@yahoo.fr  
Phone: (225) 07 26 77 01 
 
 

mailto:bill.akoue@yahoo.fr
mailto:leur2006fr@yahoo.fr
mailto:franciscocorreia073@gmail.com
mailto:Mario.oliveira@mtide.gov.cv
mailto:mjmoliveira77@gmail.com
mailto:r.assie@environnement.gouv.ci
mailto:tiangoua.kone@yahoo.fr
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Gambia  

Mr. Dawda Badjie  

Senior Programme Officer–Environmental Impact Assessment  
National Environment Agency  
Email: badgiedawda@gmail.com  
Phone: (220) 4399433 (office) / (220) 9956093 (Cellphone) 
 
Ghana  

Mr. Daniel Benefor  

Principal Programme Officer  
Environmental Protection Agency  
Email: dbenefor2000@yahoo.com    
Phone: (233) 246114652 
 
Ghana  

Mr. Samson Botchway    

Programme Officer  
Environmental Protection Agency  
Email: omarook@gmail.com   
Phone: (233) 243182362 
  
Guinea  

Mr. Ahmed Faya Traore 
Directeur Unité Climat   
Ministère de l’Environnement, des Eaux et Forêts  
Email: traoraf@yahoo.fr; afayatraore@gmail.com  
Phone: (224) 622 41 57 61  
 
Guinea  

Mr. Saidou DOUMBOUYA  
Chef Division Observations aquatiques et atmosphériques   
Centre d’Observation, de Suivi et d’Information Environnementale (COSIE), Ministère de 
l’Environnement  
Email: doumbouyasaidou@yahoo.fr  
Phone: (224) 669 56 8484 
 
Guinea-Bissau  

Mr. Alexandre Cabral  

National Coordinator Climate Change Process of Elaboration of the National Communications (1st, 
Second and Third National Communication) and NAPA Process.  
State of Secretariat of Environment/ General Direction of Sustainable Development/ Project 
Coordination of the Third National Communication   
Email: tutucabral1963@gmail.com  
Phone: (245) 955336437 / (245) 966614499  
 
 

mailto:badgiedawda@gmail.com
mailto:dbenefor2000@yahoo.com
mailto:omarook@gmail.com
mailto:traoraf@yahoo.fr
mailto:afayatraore@gmail.com
mailto:doumbouyasaidou@yahoo.fr
mailto:tutucabral1963@gmail.com
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Guinea-Bissau  

Mr. Abu Moreira  

Senior Staff SEA Secretaría de Estado de Ambiente  
Email: abumoreira3@gmail.com  
Phone: (245) 955927202 
 
Liberia  

Mr. Urias Sunday Goll  

Deputy Executive Director  
Environmental Protection Agency of Liberia  
Email: uriasgoll@gmail.com  
Phone: (231) 886 434 164 / (231) 777 434 164 
 
Liberia   

Mr. Jeremiah  KARMO  

Executive Director  
Forestry Training Institute   
Email: Velegar1963@yahoo.com  
Phone: (231) 886 517 402 
 
Mali  

Mr. Sanogo Mamoutou  
Studies and Research officer  
Agency for Environment and Sustainable Development  
Email: smamoutou@yahoo.fr  
Phone : (223) 76 03 62 89 
 
Mali  

Mr. Mamadou Goumane   

Chargé de mise en œuvre du Développement durable  
L'Agence de l'Environnement et du Développement Durable (AEDD)  
Email: goumgoum86@yahoo.fr  
Phone : (223) 20 23 10 74 
 
Niger  

Mr. Kamayé Maâzou   

Secrétaire Exécutif   
Conseil National de l’Environnement pour un Développement Durable (CNEDD) 
Email: kamayemaazou@yahoo.fr  
Phone : (227) 207 225 59 / (227) 279 698 7470  
 
Niger  

Mr. Attari Boukar  

Conseiller  
Secrétaire Exécutif du Conseil National de l’Environnement pour un Développement Durable 
(CNEDD) 

mailto:abumoreira3@gmail.com
mailto:uriasgoll@gmail.com
mailto:Velegar1963@yahoo.com
mailto:smamoutou@yahoo.fr
mailto:goumgoum86@yahoo.fr
mailto:kamayemaazou@yahoo.fr
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Email: attariboukar@yahoo.fr  
Phone : (227) 20722559 / (227) 96298304 
 
Nigeria  

Mr. James Okeuhie  

Project Manager, TNC & BURs for Nigeria   
Department of Climate Change, Federal Ministry of Environment, ABUJA, Nigeria 
Email: jameschidi2003@yahoo.com  
Phone : (234) 810 739 20 74 
 
Nigeria  

Ms. Ann Umar  
Project Assistant, TNC & BURs for Nigeria   
Department of Climate Change, Federal Ministry of Environment, ABUJA, Nigeria 
Email: ann_umar@yahoo.com  
Phone: (234) 803 312 87 04  
 
Senegal  

Mr. Lamine Diatta  

Assistant technique à la Division Changement Climatique en charge des question Agriculture, 
Foresterie et Autres Usages des Terres (AFOLU).  
Direction de l’environnement et des établissements classé  
Email: l.diatta@hotmail.com  ou laminediatta1@gmail.com    
Phone: (221) 77 247 17 22  / (221) 70 614 16 73 
 
Senegal  

Mr. Babacar Sarr  

General Manager  
ENERTEC-SARL  
Email: bsarr@enertec-sarl.com  
Phone :(221) 77 149 80 43 
 
Sierra Leone   

Mr. Reynold G. Johnson  

Project coordinator, Third National Communications (TNC)  
Climate Change project Office, Department of Meteorology, Ministry of Transport and Aviation 
Email: treynold12001@yahoo.com   
Phone: (232) 766 290 40 
 
Sierra Leone  

Mr. Tamba Emmanuel Nyaka  

Head of Department Climate Change Adaptation  
Environment Protection Agency- Sierra Leone   
Email: nyaka002@gmail.com  
Phone: (232) 765 069 67 
 

mailto:attariboukar@yahoo.fr
mailto:jameschidi2003@yahoo.com
mailto:ann_umar@yahoo.com
mailto:bsarr@enertec-sarl.com
mailto:nyaka002@gmail.com
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Togo  

Mr. Komlan Edou  

Technical assistance on Third national Communication and Biennial update report of Togo 
Ministry of Environment and Natural Resources   
Email: komlanedouk@gmail.com  
Phone: (228) 22 21 33 21 / (228) 90 92 40 80 
 
Togo  

Mr. Tetou Esso-Dong 
Technical assistance on Third National Communication and Biennial update report of Togo 
Ministry of environment and natural resources   
Email: tetou.joffre@yahoo.fr 
Phone : (228) 22 21 33 21 / (228) 90 92 40 80 
 

ORGANISATIONS  
 
Agrhymet   

Mr. Maguette Kaire  

Forest Expert  
CILSS / Regional centre AGRHYMET  
Email: maguettekaire@yahoo.fr  
Phone : (227) 92 25 59 78   / (221) 77398 47 48 
 
ECREEE   

Ms. Adeola Adebiyi   

Program Officer   
ECOWAS Center for Renewable Energy and Energy Efficiency -ECREEE  
Email: AAdebiyi@ecreee.org  
Phone : (238) 9265619 
 
ECREEE   

Mr. John Yeboah  
Programme Officer   
ECOWAS Center for Renewable Energy and Energy Efficiency -ECREEE  
Email: JYeboah@ecreee.org    
Phone: (238) 9313950 / 2604630 
 
FAO  

Ms. Rocio Danica Condor  

Mitigation of Climate Change in Agriculture Programme (MICCA) 
Climate and Environment Division (NRC) 
Food and Agriculture Organization of the United Nations (FAO) 
Viale delle Terme di Caracalla 
Rome, Italy 0015    

Email: Rocio.Condor@fao.org 
Phone : (39) 06 57054942 

mailto:komlanedouk@gmail.com
mailto:tetou.joffre@yahoo.fr
mailto:maguettekaire@yahoo.fr
mailto:AAdebiyi@ecreee.org
mailto:JYeboah@ecreee.org
mailto:Rocio.Condor@fao.org
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FAO 

Mr. Paolo Prosperi 
Mitigation of Climate Change in Agriculture Programme (MICCA) 
Climate and Environment Division (NRC) 
Food and Agriculture Organization of the United Nations (FAO) 
Viale delle Terme di Caracalla 
Rome, Italy 0015    
Email: Paolo.Prosperi@fao.org  
 
UNDP/UNEP GSP  

Mr. Damiano Borgogno 
Coordinator  
UNDP/UNEP GSP for NCs and BURs 
UNDP Istanbul Regional Hub    
Email: damiano.borgogno@undp.org    
Phone: (90)8502882629 

 
UNDP/UNEP GSP  

Ms. Tugba Varol 
Programme Associate  
UNDP/UNEP GSP for NCs and BURs 
UNDP Istanbul Regional Hub    
Email: tugba.varol@undp.org  
Phone: (90)8502882627 

 
UNDP/UNEP GSP  

Mr. Stanford Mwakasonda  

UNEP 
Economy Division - Climate Change Mitigation Unit  
Nairobi, Kenya  
Email: Stanford.Mwakasonda@unep.org 
Phone: 254-20-762 3377 / 254-7220 37352 

 
UNDP  

Ms. Eva Huttova  

Programme Analyst  
UNDP-GEF Istanbul Regional Hub/ Bureau for Policy and Programme Support   
Email: eva.huttova@undp.org 
Phone : (90)8502882615  
  
UNDP Togo  

Mr. Abdoul Gafarou Tchalaou   

Specialist in Environment and Poverty   
Email: abdoul.gafarou.tchalaou@undp.org  
Phone: (228) 221 20 22 

mailto:Paolo.Prosperi@fao.org
mailto:damiano.borgogno@undp.org
mailto:tugba.varol@undp.org
mailto:Stanford.Mwakasonda@unep.org
mailto:eva.huttova@undp.org
mailto:abdoul.gafarou.tchalaou@undp.org
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UNFCCC  

Mr. Jigme 
Team Lead 
Transparency Implementation Support Unit 
Mitigation and Transparency Implementation Support Sub programme 
Mitigation, Data and Analysis Programme 
Email: jigme@unfccc.int 
Phone : (49)228 815 1638  

UNFCCC  

Mr. Andrea Camponogara 
Senior Technical Officer  
Regional Collaboration Centre (RCC) Lomé  
Email :  acamponogara@unfccc.int 
Phone:  (228) 22232656 / (228) 92476984 
 
Facilitator  

Mr. Ruben Van der Laan    

Email: info@rubenvanderlaan.com  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

mailto:jigme@unfccc.int
mailto:acamponogara@unfccc.int
mailto:info@rubenvanderlaan.com
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C. Successes and challenges for MRV implementation 

Country Successes Challenges 

Benin - Facilitation of access to the data 

- Institutionalisation of the making of 

GHG Inventories and mitigation 

reports 

- Finalising of the institutional arrangements 

for the MRV system 

- Establishment of GHG Inventories is 

lengthy 

 

Cape Verde - Capable of presenting a quality 

report with more reliable date 

- Capable of putting in place a national 

system for collection of sectorial 

data on GHG 

- Implementation of an functioning 

operational system for data collection 

- Need for national emission factors to 

better calculate the emissions 

 

Cote d'Ivoire - 3 National Communications (2 

finishes, 1 in process) 

- First BUR in the finishing process 

- Base study on implementing an 

national MRV system to comply with 

the INDC from the Paris Agreement  

- Acquisition of Tier 1 Data 

- A national system for the GHG Inventory is 

not yet in place and implemented.  

Gambia - High interest from government to 

implement the MRV provisions 

- Coordination among relevant government 

institutions 

- Capacity of institutions to implement MRV 

is not adequate 

Ghana - Access to quality data 

 

- Continuous training 

- Dedicated team 

Guinea - Preparation of 2 national 

communications 

- Identification of sources of GHG 

emissions in the country 

(Energy/transport/ 

Industry/waste/agriculture/forestry) 

- Insufficient national expertise to produce 

the BUR and NCs 

- Creating awareness within the institutions 

owner of the data for the GHG Inventories 

 

Guinea 

Bissau 

- Reinforcement of the institutional 

capacities, on individual and 

systemic level 

- Clear institutional arrangements  

- How to implement the MRV system 

without financial resources 

 

Liberia - Reactivation of National Climate 

Change Committee and National 

Climate Change Secretariat 

- Lack of Nationals Forest Inventory 

- Lack of technical and financial capacity 
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- Approved National Forest Definition 

Mali - Strong involvement of research 

institutes in the collecting and 

analysing of data 

- Involvement of sector experts (focal 

points)  

- No formalised framework  

- Low human resource capacity 

 

Niger - Implication of stakeholders through 

a technical commission 

- Start of institutionalisation of GHG 

Inventories 

- Dealing with obsolete data 

- Dealing with non-integrated data 

Nigeria - Able to establish the service for data 

and information for GHG Inventory 

- Succeeded partially in establishing 

the number of ruminants in the 

country 

- sourcing information and data on a 

number of power generating sets in our 

country 

- Inadequate data on forest cover and land-

use 

Senegal - An existing framework between 

actors and across sectors with 

experts 

- Existing leadership from the Ministry 

of Environment and the institutions 

responsible for the coordination with 

actors 

- To have a GHG Inventory system for 3 

scenario’s (BAU, CDN and CDN+) 

- Availability of the sectorial data (AFOLU, 

transport, waste)  

Sierra Leone - An established government agency 

as climate change secretariat 

- A system for data collection and 

validation is evolving 

- Lack of capacity and retention of trained 

personal 

- The issue of a centralised or decentralised 

MRV system is yet to be solved 

Togo - Institutionalisation of the GHG 

Inventories 

- Institutional arrangements for the 

GHG Inventories 

- Lack of financial resources to have a 

functioning MRV system 
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D. Case clinics for the AFOLU session 

 

CASE 1 (morning): The Gambia 

- Problem statement: How do we deal with the lack of commitment of the National Climate 

Committee (NCC) members 

- A couple of solutions were given, 2 of them were further developed.  

- Solution 1: Organise an inter-ministerial high level committee for Climate Change by:  

o Sending letter to Minister of Environment briefing the problem 

o Having a brief meeting with the Minister of Environment 

o Develop a proposal for a high level ministerial meeting 

- Solution 2: Create an incentive by way of technical & Financial support 

o Arrange for transport allowance and lunch to NCC members 

o Organise training and worktools (for capacity building). 

 

CASE 2 (morning): Group work from the case of Togo 

Problem statement: Improve the quality of the GHG Inventory  

1. Reinforcing quality and quantity of human resources 

2. Availability of data in qualitative and quantitative terms 

3. Institutionalisation of the GHG Inventory 

 

The group went on with topic 1) 

- Identify the needs 

- Identify the stakeholders 

- Reinforcing capacity  

- Defining roles and responsibilities 
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CASE 3 (morning): Ivory Coast 

- Problem statement: how to improve institutional arrangements in Ivory Coast to operationalize a 

national MRV system?  

- Chosen solution: establish a Protocol of Agreement with the rules on how to collect and use the 

data.  

- Action Plan:  

1. Identifying the key actors 

2. Create awareness among the actors about the importance of their data 

3.  Define with the actors the modalities on how their data might be accessed 

4. Propose a draft of the Protocol of Agreement 

5. Sign the Protocol of Agreement and disseminate it 

6. Implement the Protocol of Agreement 

For each of the activities, concrete actions were defined.  

CASE 4 (afternoon): Niger 

- Problem Statement: How can we solve the lack of cooperation among institutions for GHG Inventory 

- Solutions:  

1. Organise GHG Inventory teams 

2. Involvement of relevant stakeholders 

For these 2 solutions action plans have been developed:  

Ad 1.  

1. Training on data collection and processing  

2. Logistic support for institutions 

3. Ask relevant ministries to budget for data collection and processing 

Ad 2.  

1. Write a letter to the prime minister to explain the needs 

2. Ask for a meeting with the prime minister 

3. Propose solutions to the prime minister 

4. Example of solutions: inter-ministerial agreement.  

 

CASE 5 (afternoon): Guinea-Bissau 

- Problem statement: How to insure the collaboration between the team of the NC and team for the 

BUR for Guinea-Bissau 
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- Solutions: 

1. Put in place an appropriate institutional arrangement 

2. Synergy and cooperation between the coordinators 

3. Listing the needs of the 2 projects 

4. Frequent meetings between the 2 teams 

- Action:  

1. Write a report and propose the nomination of a central coordinator  

2. Write a letter to the secretary of state to ask for a supervisor for the 2 coordinators 

3. Propose the central coordinator as the focal point.    
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E. Case clinics for the Energy session 

 

CASE 1 (morning): Liberia 

- Problem statement: How to fit MRV process in the existing institutional framework in Liberia 

- Solutions: 

1. Think short term, rely on existing technical working groups (TWG) and gradually expand their 

mandate, also by mean of legal instrument such as an MoU; 

2. Put emphasis on local partnerships. Pair external consultancy with local expertise; 

3. Involve relevant persons from other national authorities in MRV trainings. Seek support 

from ECREEE and other organisations for the setting up of an MRW TWG. 

Actions: 

1. Write a concept note fort the RMV TWG, including objectives, roles, responsibilities, support 

needs; 

2. Seek approval of the concept note by relevant national authorities and push for the creation 

of an inter-ministerial MRV steering committee; 

3. Secure support to MRV activities by reaching out to institutions and organisations; 

4. Organise a national workshop to officially launch the MRV process; 

5. Identify key ministerial representatives to involved in MRV training activities. 

 

CASE 2 (morning): Côte d’Ivoire 

- Problem statement: Focal point for data collection are designated, but how to make institutional 

arrangements for data collection working effectively? 

- Solutions: 

1. Partnership with institutions that hold data   

2. Establish and MoU between the Ministry of Environment that the government should 

endorse 

3. Enforce a law regarding the availability of data 

- Actions: 

1. Consultation meeting between the coordination and focal points 

2. Prepare a note for the Minister 

3. Discuss in a government Cabinet meeting for approval  

4. Draft and submit the MoU project to the Minister of Environment 

5. Invite the actors for validation by key actors 
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6. Sign the MoU 

 

CASE 3 (afternoon): Senegal 

- Problem statement: Lack of precise sectoral data 

- Solutions: 

1. Elaborate a project aiming at improving the data collecting system 

2. Implement a QA/QC system 

3. Enforce legislations which includes penalties  

- Actions: 

1. Establish a team for the project elaboration 

2. Elaborate the project document (foresee government ownership) 

3. Validate the project document 

4. Summit the project document to funders 

5. Share the results and good practice with other countries of the region 
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F. Working document 

Working document2 

Ideas for the implementation of a “West African South-South network on MRV” 

Basis for further country-led discussion during the sub-regional West African dialogue on the MRV 

framework, to be held in Lomé, Togo, from October 4th to October 6th, 2016 

 

1. What – goal 

 

To establish and maintain a country-driven West African South-South cooperation network on national 

greenhouse gases (GHG) inventories, mitigation action planning and domestic Measurement, Reporting and 

Verification (MRV) systems, while also facilitating the proper tracking of Nationally Determined Contributions 

(NDCs). 

 

South-South Cooperation is the mutual sharing and exchange of key development solutions – knowledge, 

experiences and good practices, policies, technology, know-how, and resources – between and among 

countries in the global south.   

 

2. Who participates? 

 All interested ECOWAS countries.  

 Regional institutions and international organizations based in the region, such as ECREEE, Agrhymet 

and UNFCCC Regional Collaboration Centre (RCC) of Lomé, may play a key-supporting role providing 

technical and/or logistical backstopping. 

 International organizations, like the UNDP/UNEP GSP, FAO and UNFCCC, as well as all other bilateral 

and multilateral donors that may be interested, may commit to provide technical and financial 

support.  

 

3. What – key sectors  

Network’s activities will focus on those sectors that mostly contribute to GHG emissions and have social and 

economic relevance for the participating countries. A particular focus will be on Energy and Agriculture, 

Forestry and Other Land Use (AFOLU), while other sectors (e.g. waste, transport, etc.) may be considered 

depending on the specific country circumstances.  

The Network will facilitate capacity development (CD) to bridge knowledge and/or technology gaps, through 

sustainably enhancing capacities at a number of different levels (individual, organizational and enabling 

environment).  

Experience has shown that there is need to strengthen both the technical capacities of country actors to 

support the presentation, preparation, improvement and/or submission of Biennial Update reports (BUR), 

                                                 

 

2 This document is prepared as an input to the discussion on the ideas for the regional network. In the event the network 

is established the concept and content will be revised according to the outcomes of the discussion at the workshop. 
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National Communications (NC) and the NDC and their functional capacities to support the establishment of 

an MRV system that can ensure a sustainable process.  

Some activities that can be supported are listed below. However, feedback from the Lomé workshop will be 

fundamental for incorporating other activities in this proposal: 

 

Technical capacities: 

 Strengthening capacities in the use of the 2006 IPCC Guidelines to prepare the national GHG inventory.  

 Facilitating exchange of lessons learnt on the International Consultation and Analysis (ICA) process. 

 Strengthening capacities for network members to be part of the Team of Technical Experts (TTE) under 

the UNFCCC. 

 Providing specific sectorial CD activities and dedicated support to countries under request. Linkages 

with REDD+ initiatives will also be incentivized. 

 Addressing data collection gaps and needs to support the preparation of the national GHG inventory. 

 Supporting NAMA preparation and implementation. 

 Implementing and support QA/QC and verification activities. 

 Facilitating mock assessments and experts’ reviews. 

 

Functional capacities: 

 Sharing experiences on the different models for institutional arrangements that countries can build 

on to support the implementation of the Paris Agreement.  

 Sharing implementation strategies to operationalize components of the national inventory systems.  

 Building stronger information management systems to enhance transparency and coordination 

among stakeholders 

 Enhancing the establishment of domestic MRV processes, systems and arrangements. 

 Assessing and implementing the integration of GHG inventory with MRV systems, with the objective 

to improve NDC tracking capacities (Enhanced transparency framework). 

 

4. Why - advantages 
As an alternative to the top-down approach to technical assistance traditionally implemented by donors, the 

dialogue organizers are interested to promote an innovative bottom-up focus, aimed at overcoming long 

standing technical gaps by empowering countries through the establishment of a South-South network. 

Although countries face many challenges, they also possess numerous innovative solutions to effectively 

address them. 

 

The network is aimed to provide added value engaging countries in peer to peer collaboration, facilitating 

knowledge exchange, and supporting the identification of joint capacity building priorities while also providing 

a benchmark for those with lesser capacities in place.  

 

Further, network may also work as a regional donor coordination platform, facilitating the matching of 

country-needs with technical and financial support available, thus reducing duplications and fostering efficient 

provision of support. 

 

5. How- Structure 
Based on previous experiences and on local characteristics, different options can be proposed: 
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First option could entail establishing a two-tier governance structure, made up of two components (option 1):   

 

A pro-tempore Secretary, focused at facilitating general coordination, to be put in place and rotated 

periodically (every year or two) among member countries. The Country in charge of the Secretariat should 

lead the communications inside the network, host at least one annual meeting, assign requests for support to 

the technical support unit as well as provide strategic orientation to the network. In the start-up phase, until 

the first party takes up the responsibility, a Secretariat could be established at the UNFCCC RCC of Lomé. 

 

A technical support unit (TSU), to be established at the UNFCCC Regional Collaboration Center of Lomé (or 

where Parties agree on), which would provide technical and administrative support to the Pro-tempore 

secretariat in the implementation of the network work plan. 

 

Other options on how the network could be implemented will be explored and discussed during the workshop 

in Lomé. Alternative options, if any, should take into consideration the structure and mandate of the different 

institutions involved.  

 

With the goal of facilitating and streamlining communication in the network, each party shall designate two 

focal points and communicate their appointment in a written statement to the pro tempore Secretary. The 

two focal points should consist of: the national coordinator of the National Communication and/or Biennial 

Update Report (main focal point) and a second one, ideally with a technical expertise in energy and/or AFOLU. 

The main focal point will have the role of communicating and sharing information with the technical experts 

from their country, while the second one will act as a deputy focal point. 

 

6. When – timeline and next steps 

 An agreement on how to structure the network will be discussed during the Lomé workshop.  

 Each Country interested in being part of the network, should communicate it, together with the 

appointment of the two focal points, to the Secretariat and TSU by October 30th. Countries that will 

do so will have immediately access for two people to virtual courses on the 2006 IPCC Guidelines for 

national GHG inventory.  

 Based on the discussion from the Lomé workshop and, if needed, a more specific needs assessment 

will carried out which will then be the basis for preparing a work plan. The work plan will be proposed 

and discussed virtually or in a new meeting in the first trimester of 2017 (as countries prefer). 

 

7. Funding 
Initial funding for 2017 and 2018 will be provided by the UNDP/UNEP GSP. Other donors will also be invited 

to provide support.  

Each party will also be strongly encouraged to use their national NC/BUR funding for implementing network 

activities.  

Other funding may be sourced individually or collectively from existing and new MRV-related initiatives 

launched by regional and international organizations. 
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G. Questions from participants during the SSC discussion 

 

Questions from the audience:  

- Will the ratification of the Paris Climate Agreements replace the need to ratificate the Doha 

Amendments covering 2013-2020? 

- What will be the added value of this network as opposed to the existing regional networks (ECREEE, 

Agrhymet, etc); 

- Leadership of the platform: how long will the leadership from one party last? 

- Can the network help to develop common emission factors to guarantee the quality of the GHG 

Inventory; 

- A recommendation is to create a ‘Network Coordinator’ rather than a secretary pro-tempore; 

- Is there going to be a secretariat, and if so how is it going to be run?  

- There should be a evaluation of capacity needs assessments for the countries; 

- Do you think it is important to have 2 secretaries to address language issues in the region?  

- What are the most important arrangements and necessary actions on country level to insure a 

successful South-South Cooperation; 

- Could it be possible to have training programme to ease language barriers? 

- What about REDD+? 

- What position should the focal points have within the secretariat and the technical support unit? 

- Who has to make the written membership confirmation and do the designation of the 2 focal points; 

- How will the leadership be organised? With a rotational system?  

- Is it possible to become member of the technical team of the UNFCCC without being member of the 

network? If so, how?  

- Who formalises the designation of the 2 focal points per country?  

- Is it possible for a country to designate 2 focal points different from the National 

Communication/BUR focal points? 
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H. Outcomes from the SSC discussion 

 

 

 

Group #1:  

 MRV systems - build capacity to collection, processing and reporting 

 Institutional arrangements - how to facilitate positive aspects 

 Capacity Building - share good/best practices  

 Review of draft reports (21 Oct and appoint of focal points by 30 Oct) 

 Election of coordinators - governance by 31 Dec 

 Follow-up workshop 

 Workplan by first quarter  
  

Group #2: 

 Data collection system 

 Development of emissions factors - Agrhymet/BOAD/FAO 

 Focal points at the national level: quickly 

 Key activities - create secretariat of the network 

 Online platform for exchange of information 

 Develop project to finance the network 

 Internalize the activities 
 

Group #3: 

 Sharing of information - data gathering; ICA process; new set of data (Google Drive, Dropbox, 
Webinar) 

 Next meeting 

 Interim team - harmonize and finalize the team (two countries to lead the group till the next 
meeting - Anglophone and Francophone) 
 

Group #4: 

 Vision: Operational - MRV system by 2020 

 Technical level - IPCC 2006, webinars, workshops, and questions and answers 

 CB - technical expertise 

 Regional coordinator - 15% of the time (Leader, AFOLU expert and Energy expert) 

 Not create additional structure 

 Input from various participants 

 Appoint focal point at country level 

 


