
Working document1 

 Ideas for the implementation of a “West African South-South network on MRV” 

Basis for further country-led discussion during the sub-regional West African dialogue on the MRV 

framework, to be held in Lomé, Togo, from October 4th to October 6th, 2016 

1. What - goal 

To establish and maintain a country-driven West African South-South cooperation network on national 

greenhouse gases (GHG) inventories, mitigation action planning and domestic Measurement, Reporting 

and Verification (MRV) systems, while also facilitating the proper tracking of Nationally Determined 

Contributions (NDCs). 

South-South Cooperation is the mutual sharing and exchange of key development solutions – knowledge, 

experiences and good practices, policies, technology, know-how, and resources – between and among 

countries in the global south.   

2. Who participates? 

All interested ECOWAS countries.  

Regional institutions and international organizations based in the region, such as ECREEE, Agrhymet and 

UNFCCC Regional Collaboration Centre (RCC) of Lomé, may play a key supporting role providing technical 

and/or logistical backstopping. 

International organizations, like the UNDP/UNEP GSP, FAO and UNFCCC, as well as all other bilateral and 

multilateral donors that may be interested, may commit to provide technical and financial support.  

3. What – key sectors  

Network’s activities will focus on those sectors that mostly contribute to GHG emissions and have social 
and economic relevance for the participating countries. A particular focus will be on Energy and 
Agriculture, Forestry and Other Land Use (AFOLU), while other sectors (e.g. waste, transport, etc.) may be 
considered depending on the specific country circumstances.  
 
The Network will facilitate capacity development (CD) to bridge knowledge and/or technology gaps, 
through sustainably enhancing capacities at a number of different levels (individual, organizational and 
enabling environment).  
Experience has shown that there is need to strengthen both the technical capacities of country actors to 
support the presentation, preparation, improvement and/or submission of Biennial Update reports (BUR), 
National Communications (NC) and the NDC and their functional capacities to support the establishment 
of an MRV system that can ensure a sustainable process.  
 
Some activities that can be supported are listed below. However, feedback from the Lomé workshop will 
be fundamental for incorporating other activities in this proposal: 
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Technical capacities: 

 Strengthening capacities in the use of the 2006 IPCC Guidelines to prepare the national GHG 
inventory.  

 Facilitating exchange of lessons learnt on the International Consultation and Analysis (ICA) 
process. 

 Strengthening capacities for network members to be part of the Team of Technical Experts (TTE) 
under the UNFCCC. 

 Providing specific sectorial CD activities and dedicated support to countries under request. 
Linkages with REDD+ initiatives will also be incentivized. 

 Addressing data collection gaps and needs to support the preparation of the national GHG 
inventory. 

 Supporting NAMA preparation and implementation. 

 Implementing and support QA/QC and verification activities. 

 Facilitating mock assessments and experts’ reviews. 
 

Functional capacities: 

 Sharing experiences on the different models for institutional arrangements that countries can 
build on to support the implementation of the Paris Agreement.  

 Sharing implementation strategies to operationalize components of the national inventory 
systems.  

 Building stronger information management systems to enhance transparency and coordination 
among stakeholders 

 Enhancing the establishment of domestic MRV processes, systems and arrangements. 

 Assessing and implementing the integration of GHG inventory with MRV systems, with the 
objective to improve NDC tracking capacities (Enhanced transparency framework). 

 
4. Why - advantages 

As an alternative to the top-down approach to technical assistance traditionally implemented by donors, 

the dialogue organizers are interested to promote an innovative bottom-up focus, aimed at overcoming 

long standing technical gaps by empowering countries through the establishment of a South-South 

network. Although countries face many challenges, they also possess numerous innovative solutions to 

effectively address them. 

The network is aimed to provide added value engaging countries in peer to peer collaboration, facilitating 

knowledge exchange, and supporting the identification of joint capacity building priorities while also 

providing a benchmark for those with lesser capacities in place.  

Further, network may also work as a regional donor coordination platform, facilitating the matching of 

country-needs with technical and financial support available, thus reducing duplications and fostering 

efficient provision of support. 

5. How- Structure 

Based on previous experiences and on local characteristics, different options can be proposed: 

First option could entail establishing a two-tier governance structure, made up of two components (option 

1):   



 a pro-tempore Secretary, focused at facilitating general coordination, to be put in place and 

rotated periodically (every year or two) among member countries. The Country in charge of the 

Secretariat should lead the communications inside the network, host at least one annual meeting, 

assign requests for support to the technical support unit as well as provide strategic orientation 

to the network. In the startup phase, until the first party takes up the responsibility, a Secretariat 

could be established at the UNFCCC RCC of Lomé. 

 A technical support unit (TSU), to be established at the UNFCCC Regional Collaboration Center of 

Lomé (or where Parties agree on), which would provide technical and administrative support to 

the Pro-tempore secretariat in the implementation of the network work plan. 

Other options on how the network could be implemented will be explored and discussed during the 
workshop in Lomé. Alternative options, if any, should take into consideration the structure and mandate 
of the different institutions involved.  
 
With the goal of facilitating and streamlining communication in the network, each party shall designate 
two focal points and communicate their appointment in a written statement to the pro tempore 
Secretary. The two focal points should consist of: the national coordinator of the National Communication 
and/or Biennial Update Report (main focal point) and a second one, ideally with a technical expertise in 
energy and/or AFOLU. The main focal point will have the role of communicating and sharing information 
with the technical experts from their country, while the second one will act as a deputy focal point. 
 

6. When – timeline and next steps 

An agreement on how to structure the network will be discussed during the Lomé workshop.  

Each Country interested in being part of the network, should communicate it, together with the 

appointment of the two focal points, to the Secretariat and TSU by October 30th. Countries that will do so 

will have immediately access for two people to virtual courses on the 2006 IPCC Guidelines for national 

GHG inventory.  

Based on the discussion from the Lomé workshop and, if needed, a more specific needs assessment will 

carried out which will then be the basis for preparing a work plan. The work plan will be proposed and 

discussed virtually or in a new meeting in the first trimester of 2017 (as countries prefer). 

 
7. Funding 

Initial funding for 2017 and 2018 will be provided by the UNDP/UNEP GSP. Other donors will also be 

invited to provide support.  

Each party will also be strongly encouraged to use their national NC/BUR funding for implementing 

network activities.  

Other funding may be sourced individually or collectively from existing and new MRV-related initiatives 

launched by regional and international organizations. 


