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Govt. In-Kind Contribution  7,500 18,000  12,600 10,500 48 600       11 
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1.8 Project Summary 
 
This project is based upon Decision 2/CP7 of the COP that highlights the importance of developing 
and strengthening of institutional, scientific, technical, informational and human capacity of non-
Annex I Parties, as a pre-requisite for effective implementation of the UNFCCC. It is leading to the 
preparation of the Second National Communication including a national inventory of anthropogenic 
emissions by sources and removal by sinks of all GHG not controlled by the Montreal Protocol, and a 
general description of steps envisaged to implement the Convent ion. This project, while addressing 
urgent and immediate domestic issues related to climate change, is taking full consideration of the 
capacity-buildings needs, constraints & Gaps, related financial, technical, & capacity needs  of Central 
African Republic in various thematic areas as highlighted in this same UNFCCC COP decision 
2/CP.7; these capacity-building elements are among proposed activities. 
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SECTION II: BACKGROUND AND PROJECT CONTRIBUTION TO OVERALL  
SUBPROGRAMME IMPLEMENTATION 

 

11  NNAA TTIIOO NN AALL  CCOONN TTEE XXTT   

 

Political context 

1. The stocktaking exercise showed that, during the completion of the INC, the Republic of Central 
Africa (CAR) has experienced a destabilization of the political setting caused by successive governing 
groups. This damaging situation has led to an unstable state of affairs that hampered natural resources 
management and development and exacerbated weather impacts that have been particularly severe. The 
fighting in CAR has indeed not only had a devastating impact on its people but also on the country’s rich 
natural resources and biodiversity. Yet, CAR has continued on its economic development trend. In CAR, as 
the case in many other African countries, resource abundance or scarcity is too often the catalyst for war and 
suffering.  CAR people have been forced to pay a high price for living in a country endowed with rich 
natural resources.  It was agreed during the stocktaking exercise that these changes will be highlighted in the 
SNC.    

 
Geography 

2. With a surface area approximating 623,000 sq km, the Republic of Central Africa is located at 
the heart of the African continent sharing common borders1 with Cameroon in the west, Congo Brazzaville 
and the Democratic Republic of Congo in the south, Chad in the north and Sudan in the east. It is a 
landlocked country with the nearest harbors (Douala in Cameroon and Pointe Noire in Congo) located at 
1500 km and 1000 km away, respectively.  

          
  Fig 1. Map of Central African Republic (Source. The World Fact, Nov. 2005)  

                                                 
1 Cameroon 797 km, Chad 1,197 km, Democratic Republic of the Congo 1,577 km, Republic of the Congo 467 km, Sudan 1,165 km 



 

3. The Central African Republic landscape is characterized by hills and mountains, with the Ngaoui 
hill in the Yade mountains area reaching a height of 1410 meters.  

4. With regard to climate, the Central African Republic is located in the fourth parallel north and 
hence is in the tropical zone, with a summer season stretching approximately from November to May and 
rainy season from June to October. The annual mean temperature is 26° C with a drastic variation in the 
north (13 to 40°) and relatively stable around 26° in the south. Humidity varies from 36 per cent to 55 per 
cent, whereas the mean precipitation is 1200 mm (600 m in the north and 1500 mm in the south).  

5. The Central African Republic has dense tropical forest in the south and a Sudanese savanna in 
the north, with a rich biodiversity of flora (About 3,600 plant species have been identified in the Central 
African Republic out of world estimates of 5000) all along the climatic gradient. In the south, there is an 
equatorial forest, located between 2° and 5° latitude north with a short dry season. The savanna zone 
stretches in the centre between 5° and 9° latitude north under the humid tropical climatic influence of June to 
October and dry conditions from November to May in the North.  

6. The fragile soil in the Sangha – Mbaéré, Basse-Kotto and Mbomou and the hilly zone of Carnot 
– Gadzi and Ouadda is rather sandy and poor in organic manure for agricultural use. The Mboumou and 
Upper Mbomou areas are completely unsuitable for agriculture. The fertile area of Aouk is not cultivated, 
probably because of excessive erosion. The eastern areas remain largely unpopulated but have tremendous 
potential. 

7. The country is divided into three categorized administrative units: the commune of Bangui, 2 
economic prefectures (Nana-Grebizi and Sangha-Mbaere), and 14 prefectures: Bamingui-Bangoran, Basse-
Kotto, Haute-Kotto, Haut-Mbomou, Kemo, Lobaye, Mambere-Kadei, Mbomou, Nana-Mambere, Ombella -
Mpoko, Ouaka, Ouham, Ouham-Pende, and Vakaga. 

The population   

8. The population of CAR was estimated in 2005 at nearly 3 799 897 inhabitants, with a 1.49 
percent annual growth rate. Estimates for this country explicitly take into account the effects of excess 
mortality due to AIDS; this can result in lower life expectancy, higher infant mortality and death rates, lower 
population and growth rates, and changes in the distribution of population by age and sex than would 
otherwise be expected (July 2005 est.). The migration rate is about nil. As regard to its geographic 
distribution, the population is unevenly distributed; about 70% of the population is living in the capital city.  

9. Ethnic groups are dominated by Baya 33% and Banda 27%. Others comprise Mandjia 13%, Sara 
10%, Mboum 7%, M'Baka 4%, Yakoma 4%, and the remaining mixed 2%.  In terms of literacy the rate 
amounts to 51% of total population as age 15 and over can read and write. The dominant spoken languages 
are French (official), and Sangho (lingua franca and national language) and prevailing religions are 
indigenous animistic beliefs (35%), Protestant (25%), Roman Catholic (25%), and Muslim (15%).  

The economy 

10. The economy of the Central African Republic is heavily dependent on agriculture, which 
constitutes 33 per cent of the gross national product (GNP) and provides 75 per cent of GNP. Cereal 
production, which is entirely, consumed locally, accounts for 30 per cent of GNP. The country is rich in 
diamond and gold, which and gold, which contribute 14 pert cent to GNP in 1995.  

11. Subsistence agriculture2, together with forestry, remains the backbone of the economy of the 
Central African Republic (CAR), with more than 70% of the population living in outlying areas. The 
agricultural sector generates half of GDP. Timber has accounted for about 16% of export earnings3 and the 
diamond industry4, for 54%. Important constraints to economic development include CAR's landlocked 
posit ion, a poor transportation system, a largely unskilled work force, and a legacy of misdirected 
macroeconomic policies. Factional fighting between the government and its opponents remains a drag on 
economic revitalization, with GDP growth at only 0.5% in 2004. Distribution of income is extraordinarily 
unequal. Grants from France and the international community can only partially meet humanitarian needs. 

                                                 
2 Agricultural products: cotton, coffee, tobacco, manioc (tapioca), yams, millet, corn, bananas; timber.  
3 Exports commodities: diamonds, timber, cotton, coffee, t obacco  
4 Industries: gold and diamond mining, logging, brewing, textiles, footwear, assembly of bicycles and motorcycles.  



 

12. Based on UNDP human development index of 2004, CAR has an HDI of 0.375 and is classified 
at 157th over 177 in ranking worldwide (2005). 

13. With regard to the government expenditure, represented 65 per cent of GNP in 1997. 
Government loan repayments reached 80 per cent of GNP during the same period, leaving little funds for 
poverty alleviation programs. This situation made the economic development of Central African Republic 
very dependent on foreign aid for investments. A structural adjustment program was developed in 1997 but 
was never implemented because of insecurity and instability in the country. There was a brief period of 
economic recovery in 1994 before the military upheavals of 1996 – 1997 and 2001 caused mass destruction 
of public property, paralyzed the administration and led to economic collapse. The main constraints on the 
country’s development are low productivity of the main sectors of the economy, coupled with undeveloped 
social infrastructure and poor governance (First National Conference on Economics and Finance, September 
2001). 

Table 1: CAR’s Development key-indicators 
 
 
 
 
 
 
 

   
 
 
 
 
 
 

Source: World Fact Book; 1 November 2005 
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14. As regard to environment, the country’s environment current issues are desertification, 
inadequate supplies of potable water, limited arable land, endangered species, and anthropogenic activities. 

Desertification   

15. Recurring drought is observed over the last decade. Tree cutting is the foremost environment 
anthropogenic damaging activity which destructed the remains of Day residual forest and other vegetation. 
This tree cutting is resulting from livestock feeding pressure and domestic energy and housing needs in rural 
and urban areas. 

Water resources management 

16. Aside desertification, the worse environmental concern is water resource scarcity. Water 
availability comes mainly from underground sources. Yet, the speed of replenishment of this water table 
impedes on precipitations and hampered by run-offs patterns. Aquifer salinity process is also of great 
concern as regard to the capital city water table. 

Urban environment 

17. Urban environment is one the major issue in this country as the majority of the population lives 
in the cities and/or their surroundings. Degradation is induced by poor wastes (solid and liquid) management 
and sanitation system limits.  

Marine environment 
                                                 
5 The Human Development Index (HDI), published annually by the UN, ranks nations according to their citizens' quality of life 

rather than strictly by a nation's traditional economic figures. The criteria for calculating rankings include life expectancy, 
educational attainment, and adjusted real income. The 2005 index is based on 2003 figures.  

  

INDICATORS VALUE YEAR 
Population 3,799,897 2005 
Population natural growth  1.49%  2005 
Life expectancy  43.39 2005 
Human development index (HDI)5     0.375 2005 
Mortality rate of under 5 years  91 °/oo  2005 
HIV AIDS adult prevalence  13.5% 2005 
People living with HIV/AIDS 260,000 2005 
HIV/AIDS death 23,000  2005 
Distribution of family income - Gini index 61.3  1993 
GDP - per capita ; purchasing power parity $1,100  2004 
GDP $4.248 billion  2004 
Real growth rate 0.5% 2004 



 

18. If fishery resources are still abundant, it is rather different for coralline and mangrove which are 
under rapid and intense degradation. Some actions have been undertaken to preserve biodiversity and 
progress is made to creating protected marine areas not totally functioning. Furthermore,  an integrated 
management plan for coastal zone is adopted to assist the country to sustainably use its marine resources. A 
number of marine species like shawls, turtles, dugongs are under threat of extinction in the country as a result 
of intensive exploitation or inadequate fishing practices. Marine environmental degradation will lead to 
serious negative impact on fishing and tourism, sectors though with a high development potential to the 
country. 
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Agriculture 

19. The principal food crops of CAR are cassava, peanut, and sorghum supplemented by millet, rice, 
and maize. Cotton, coffee, sugar cane, and tobacco are widely cultivated as cash crop and for exportation. 
Livestock farming is also widely practiced especially by Mborroro groups. A population of over 11.3 million 
of livestock heads exists in the country. Due to the insecurity caused by the conflict, many fields were left 
unplanted and food production plummeted.  Production has not yet recovered to pre-war levels and the 
country must import rice to meet its needs.  

20. Crop farming and livestock account for 33% and 11% of GNP and 75% and 20% of rural 
employment, respectively. This means a significant proportion of the population would be vulnerable to any 
negative effects of climate change on the country’s rangelands. 

21. Other vulnerabilities include increased pests and disease incidences due to abnormal wet 
conditions, destruction of livestock, crops, and animal feed by floods and decline in flood plain crops. Since 
women in CAR are involved in most agricultural activities, they are likely to be equally vulnerable to climate 
change impacts on agriculture.  

22. In the aftermath of the regular conflicts, CAR is now one of the most foods unsecured countries 
in the world with more than one third of its population undernourished.  Traditionally, domestic production 
of the country’s main staple foods, rice and cassava, still relies on a traditionally low input/low output 
shifting cultivation, mixed crops system. As a result the use of chemical inputs as fertilizers and pesticides is 
not widespread.  CAR has newer conducted an inventory of potential risk is unknown.  The primary 
environmental impact from domestic agricultural production is therefore from shifting agriculture. 

23. In order to expand the area under cultivation, discussions are currently underway to promote 
swamp cultivation.  The urgent need to increase food production and self-sufficiency will have to be 
balanced against the potential impacts of converting areas to swamp cultivation.  While it is generally 
accepted that swamp cultivation is more productive than dry land cultivation, the conversion of swamps into 
agricultural areas has environmental consequences that could include habitat loss, the production methane 
and a loss of flood attenuation.  Areas of mangrove swamp are due to the combination of decaying plant 
material, mud, gravel, sand and peat apparently particularly suitable for conversion of large-scale paddy rice 
production.  The longer-term environmental impacts of a wide spread introduction of swamp cultivation 
would still need to be assessed.  It reduces pressure on forest reserves thereby decreasing deforestation and 
the loss of wildlife habitats. CAR’s rural economy is completely dominated b subsistence agriculture. 

Health 

24. Life expectancy in CAR dropped by 6 years in 10 years span as it was about 49 years for the 
entire population in 1995 and in 2005 it is estimated at 43 years. The infant mortality rate is about 91 per 
1000 live births (2005), while the under – 5 mortality rate is 220 – 230 per 1000 children (1995). About 
65.2% of the populations have access to health facilities within 5 square km in 2000 against 45% in 1995, 
and 20.4% within 10 square km. An estimated 8% of the children less than 5 years suffer from severe 
malnutrition. About 30% of the population has access to improved and safe water supply, while the 
population access to improved sanitation is at the ratio of one medical doctor for every 25,000 persons.  

Poverty  

25. CAR has an estimated GNP of 686.4 billion FCFA in 2000. With regard to the international 
poverty line, no statistics have been generated due to lack of domestic stability. 



 

26. The poor are more vulnerable to climate change since they do not have sufficient incomes to 
prepare and protect themselves from the adverse effects of the climate change. In foods, the poor are usually 
displaced due to the temporary nature of their homes. The poor are also more susceptible to water borne 
diseases, since they rely on untreated water, which could get contaminated during floods. Adaptation 
measures for the poor have not been dealt with exhaustively in CAR, and will included in the preparation of 
the proposed national communication.  

Energy 

27. The electricity supply system in CAR is operated by CAR Electricity Corporation (ENERCA).  

28. Biomass is the main source of energy in CAR (85.5% of household consumption) along with 
hydroelectricity (1%). Other important sources are imported oil (13.5%) and butane gas Scarcity of biomass 
fuels negatively affect women, since they would have to collect firewood. In turn, the depletion of trees as 
sinks and a consequence of over -exploitation for industrial purposes could lead to more dramatic variation in 
local temperature and precipitation resulting in further destabilization of the environment. 95% of household 
energy consumption drawn from firewood is considered under threat. 

29. Electricity generation in CAR is from two sources, fossil fuels and hydro based generation. 
Electricity generated from Boali I hydro-dam located at 90 km north of Bangui has been launched since 1995 
and Boali II in 1976. This dam water table remains highly sensitive to climate change.  

30. Frequent and prolonged droughts would lead to the reduction of electricity generation from 
hydropower, which would result in additional generation from fossil fuels (oil). This would have direct 
implications on emission of greenhouse gases. 

31. These conditions may create additional environmental degradation and social problems as the 
populations and demands increase rapidly. In addit ion to environmental impacts, the production of charcoal 
is also a serious threat to human health from smoke inhalation.  

Forests and Forestry  

32. CAR is a Sudanese and Sahelian country whose vegetation and forest resources are rich but very 
vulnerable to drought. The country’s climate is tropical, mostly wet, and the vegetation cannot afford drastic 
climatic variations. It has a total forest annual production of about 903750 cubic meters and 2000 its 
exploited forest land area was about 3.5 million hectares. CAR has one of the richest forest land grounds in 
the sub-region. 

33. Forests are fundamental to CAR society. They are a source of subsistence, economic activity and 
cultural identity for rural Liberians and also provide medicines, construction   materials, fue l, food and 
commodities to sell for cash. They are of great importance to nearly all Central Africans.  

34. In addition to direct logging, as well as fuel wood and charcoal production, the deforestation in 
CAR has been caused by three other factors: first, historically, subsistence agriculture- in particular of upland 
rice – has been the most significant human factor influencing forest in the form of shifting cultivation or 
slash and burn agriculture. Large areas are cleared to grow crops for a short period, which are then left to 
regenerate.  Forests no longer have the time to regenerate in the face of new pressures from the movement of 
displaced persons and improved access from new logging roads.  

35. The second cause of deforestation in recent decades has been the development of a logging road 
network, which also facilitates easier access to the forest for hunters, miners and farmers. The road 
development is clearly linked to forest change and fragmentation. The changes in recent years are mostly the 
construction of smaller roads. 

36. The third cause of deforestation has been mining, which has caused intense localized disturbance 
as well as river and riparian zone disturbance downstream of major mines.  

37. The Forestry Ministry in charge of Environment is the government agency responsible for the 
management of CAR’s forests but has suffered tremendously since 1988, generally receiving only 20 percent 
of its annual budgets. Also, the authority has admitted that fees charged on logging to support forest 
management and reforestation were typically redirected to other purposes. Staffs that were lost to retirement 
or death were not replaced by equally qualified staff, and staff skills also atrophied when access to the field 
was impossible.  



 

38. While rural Central Africans complained for decades about their exclusion from decision 
making, the existing policies, laws and regulations regarding community control of rural resources were 
contradictory, incomplete and not implemented. Given the political climate, especially over fourteen years, 
little has been done to support community- managed forest areas and the problems around rural land tenure 
remain. Neither could the Forestry Development Authority enforce the rights of communities to receive the 
benefits promised to them in forest concession agreements. Communities benefited only to the extent that 
individual con cessionaries acted responsibly. The situation of rural Central African would be improved if a 
comprehensive national land-use plan that balanced the concerns were formulated and implemented.  

39. The conflicts and the so- called “war lords” economy, where natural resources are to fuel and 
extend conflict, has directly affected CAR’s forest resources. The United Nations Security Council 
Resolution 1343 of 2001 which imposed sanctions on Central African diamonds reduced the income 
available to warring fractions.  

40. CAR with the international help would like to begin Basic Reforms in the Forest sector. The 
report identifies the following areas that require immediate reform: 

1. Capacity building of the Forestry Development Authority (FDA) 
2. Improving sector transparency and accountability 
3. Concession review 
4. Forest Inventory  
5. Protection and development of parks 

41. There is an agreement among the international community and Central Africans that the forest 
sector must be reformed.  This reform process will need to address the environmental impacts of forestry and 
at the same time undertake the steps necessary to have the timber and logging trade sanctions lifted.  Due to 
the economic importance of the forestry sector these reforms should ensure that the sector can be developed 
in a sustainable manner.  The international community will need to provide the necessary assistance to the 
Ministry of forests during the reform process. 

Transport and infrastructure 

42. The conflict in CAR has further reduced the capacity of the transportation sector, with no new 
rail or airport construction during the conflict period.  Limited road construction has occurred but this seems 
to have been mostly funded by logging companies. 

43. CAR has very limited highways and paved highways as compared to unpaved roads. CAR has 
ferries that operate across the Oubangui River. The country also has a number of river harbors. The type of 
housing made of clay or dry grass is very vulnerable to climate change. 

44. Roads and associated infrastructure are vulnerable to changes in climate patterns, for example 
storms and flooding. Heavy rains and floods damage seasonal roads that are critical in marketing of 
agricultural produce in rural areas, an activity mostly undertaken by women. 

45. Possible response measures include construction of specially reinforced roads, bridges, culverts 
and improved drainage systems. 

Water Resources 

46. CAR has large potential water resources.  The climate is a of the tropical, monsoon season type, 
with heavy rainfall that ranges from 2,000 to 770 mm per year.  

47. Water resources are inextricably linked with the climate in CAR, so the prospect of global 
climate change has serious implications for freshwater resources in the country. The fo ur main sources of 
freshwater in the country are rainfall, ground water, the Mbali and Boali dams, and Oubangui River.  

48. Groundwater resources are impacted by intermittent droughts and changes in land cover and land 
use, in complex interaction of human activ ity and population growth rates, climate and environmental 
responses.  

49. Parts of CAR are also prone to flooding, and climate change could increase the frequency and 
intensity of floods in the country. CAR experienced serious floods in the past due to torrential rains and 
storms, which led to serious food crisis reducing the number of meals for many households from two meals 



 

per day to one. Flooding also leads to loss of land, homes, livestock and damage of crops. Other 
vulnerabilities in the water sector include reduced freshwater availability, and increased river erosion. 

50. The poor water supply has resulted in communities and families installing independent 
uncontrolled wells.  This had lead to a heavy reliance on ground water and risks to human health resulting 
from poor sanitation and total breakdown in solid waste management.  In addition, the water supply systems 
in ten urban areas outside of the Capital Bangui have collapsed, causing water supply problems. 

51. In contrast to the urban environment, traditional rural communities in CAR rely primarily on 
local water courses for their water needs.  Shallow wells are also used occasionally when surface supply 
levels are low.  However the conflict has disrupted these traditional methods, as in some areas the conflict 
has restricted access and in others streams have been diverted or polluted.  

Waste Management 

52. Prior to the conflict, domestic and commercial solid waste in Central Bangui was collected and 
hauled on vacant plots.  These urban dump sites present risks to the environment and human health through 
air pollution, potential contamination of surface and ground water, as well as exposure to disease vectors and 
toxic substances including asbestos. 

53. Potential risks from hazardous, clinical and industrial wastes are presumed to be minimal given 
the low level of activity in these sectors.  However, some toxic wastes are likely to be produced in 
workshops and garages.  It was reported that automotive batteries are co-disposed with domestic waste and 
in Central Bangui was engine oils are collected and filtered for re-use.  In addition, it can be assumed that 
other hazardous wastes such as solvents and building materials containing asbestos will also be generated in 
Bangui.  Tailings (wastes from mines) also pose heavy metals contained in run-off and leachate, suspended 
solids that clog rivers.  When of a significantly large scale, tailing can suffer from slope failure and pose the 
risks of landslides.  

Biodiversity and Wildlife 

54. CAR’s plant and animal biodiversity is exceptionally rich, with extremely high rates of 
biodiversity losses and high populations of species that are nearly extinct cross the borders. 

55. Botanical knowledge of CAR is rich as compared to any other neighboring countries.  Such a 
level of undiscovered species is extremely rare in continental Africa outside of the Congo Basin and leads 
botanical experts to theorize that this number may be far higher.  Only once the security situation has 
improved will it be possible to launch field assessments to verify earlier predictions. 

56. Given that no systematic inventories have ever been carried out of the Southeast and Norwest 
CAR’s flora, insects, amphibians, arachnids, gastropods, or other animal species often displaying a high 
degree of dependence on specific plant hosts, the uniqueness of CAR’s flora and fauna can only be surmised.  

57. In 2003, with help of fund offer by the Global Environmental Facility (GEF), CAR realized it 
National Biodiversity Strategy and Action Plane (NBSAP). 

58. The rich biodiversity of the county is currently threatened by two major sources. First, loss and 
fragmentation of habitat caused by deforestation. Second, wildlife remains a critical source of protein to rural 
Liberians, as well as a source of income. Animals are killed and may be eaten locally, or sent raw or smoked 
to urban areas for sale.  Hunting is traditionally a male activity, principally done with firearms, snares and 
pits, while females sell the bush meat on the road side or in market places.  Most hunting has been for 
consumption within CAR, although recently with intense forest loss by the wild life animals’ hunters, locally 
called “Braconiers” or “Coupeurs de route”.  

59. Bush meat and wildlife surveys over the past years have indicated that most Central Africans 
believe wildlife to be inexhaustible.  Many Central Africans villagers feel that hunting has no impact on 
wildlife populations.  To meet growing demands, by 2002 a large-scale commercial bush meat industry had 
emerged in southeast CAR.  Traders from Central African cities as well as neighboring countries supply 
cartridges to local hunters or to external professional hunters who set up cams deep in the forest and export 
most if not all animals have taken alive or dead.  In some cases, the hunting of bush meat has reached the 
status of a cash crop and forest dwellers completely abandon agriculture in favor of hunting.  Excessive 
hunting can eliminate almost all animal life in those portions of the forest that are easily accessible and result 
in what is known as the “empty forest” effect, which has been reportedly noted in places lie the forest. 



 

60. No reliable estimates exist on the quantities of animals killed, nor of the value of such meat.  As 
commercial hunting increases, species fall away and result in all species being hunted.  Commercia l hunters 
are particularly indiscriminate, tending to favor large animals to get the biggest return on their cartridges. 

61. Although hunting is governed by a permit system managed by the Wildlife and National Parks 
Division of the Forestry Development Authority, logistical reasons and a lack of implementation capacity 
make the implementation and enforcement of the legislature Problematic.  

National Environmental Policy 

62. The Environmental and Sustainable Development Agency of CAR (ESDA) was established by 
CAR Ministry in charge of Environment. The ESDA is the statutory agency of government that is in charge 
with the sole responsibilities for environmental management, coordinate environmental activities and also 
oversee the ratification on international conventions  in compliance with the General Direction of 
Environment policies.  

63. CAR is a party to several multilateral environmental agreements (MEA) including the 3 Rio 
Conventions: United Nations Framework Convention on Climate Change (UNFCCC), Convention on 
Biological Diversity and the United Nations Convention to Combat Desertification (UNCCD) and also the 
Kyoto Protocol. The country has completed the National Bio-diversity Strategy and Action Plan and the 
National Bio-Safety Framework. Presently, there are ongoing enabling activities under various conventions 
and protocols: National Capacity Self-Assessment, National Adaptation Programme of Action (NAPA), 
Persistence Organic Pollutants (POPs) Enabling Activity Project, and Country Programme for the Phase out 
of Ozone Depleting Substances and the Post Conflict Assessment of Wetlands in CAR. 
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64. Central African Republic ratified the UN Framework on Climate Change (UNFCCC) on July 2, 
1995 and its Kyoto Protocol on February 17, 2002.  Central African Republic officially submitted its Initial 
National Communication (INC) to the UNFCCC on January, 2002. During the development and following 
the completion of the INC, Central African Republic has made strides in institutionalizing climate change 
issues within relevant agencies, thereby mainstreaming climate change issues across all sectors of 
government.  This process was further strengthened and supported by the fact that the findings in the INC 
made apparent that Central African Republic is one of the most vulnerable nations to climate change.  Some 
of these concerns were addressed within the framework of preparing the initial national communications. 

65. Central African Republic’s ratification of the UNFCCC and the Kyoto Protocol and completion 
of its INC demonstrates the commitment of the Republic of Central Africa to addressing climate change and 
related issues.  Central African Republic’s commitment to sustainably managing its natural resources is 
further demonstrated by its management of obligations as a Party to many other UN conventions, such as the 
conventions on biological diversity (03/09/96) and its bio safety protocol, persistent organic pollutants 
(27/03/04), ozone depletion (17/02/02), and combating desertification (12/06/97), among others. CAR 
ratified the United Nations Framework Convention on Climate Change (UNFCCC) on 10 March, 1995, and 
the Government of CAR attaches great importance to Climate Change issues.  The convention aims to 
stabilize greenhouse concentrations in the atmosphere at levels that would prevent systems.  Eradication of 
poverty, avoiding risks to food production, and sustainable development are three principles embedded into 
the Convention.  

66. Elements of the National Climate Change Implementation Strategy, as highlighted in the INC, 
has been mainstreamed into national planning processes through National Committee of Sustainable 
Development Act created in may 2004 under the chairmanship of the Prime Minister for the objective to 
integrating further environmental activities into planning processes, the National Environmental Action Plan 
and many other programs of work.  The multi-stakeholder national plan of actions’ committee is currently 
developing a global management environmental matrix of actions to combat desertification (PAN/LCD), to 
preserve biodiversity with a monographic and a strategic plan, climate change national communications, 
coastal zone integrated management, and several other activities among which the national adaptation plan of 
actions (NAPA), bio security, Persistent Organic Pollutants (POPs), ozone depleting substances.  

67. The proposed activities in the SNC will built upon the work initiated in the INC.  In addition, the 
project will pay particular attention to addressing the gaps and constraints identified during the preparation of 
the INC and again during the stocktaking exercise.   



 

 
I. PROJECT DESCRIPTION 

 

68. In compliance with its obligations as a non-Annex I Party to the UNFCCC, Central African 
Republic intends to prepare its 2nd National Communication (SNC).  The proposed project will assist the 
Government of the Republic of Central Africa in implementing activities needed to enable the country to 
prepare its SNC, following the guidelines adopted by the Conference of the Parties (COP). 

69. The proposed project is in harmony with the Republic of Central Africa’s national sustainable 
development goals and objectives, national environment action plan (PANE), national action plan to combat 
desertification (PAN/LCD), biodiversity monographic and protection action plan, and initial national 
communications (INC).  Currently the Republic of Central Africa is developing or administering effect-
oriented frameworks for the management of POPs, NAPA, bio security, and ozone depleting substances. The 
SNC, which is the main output of the project, as well as activities for improvement of the Republic of 
Central Africa’s capacities to implement the UNFCCC, will directly contribute to the Republic of Central 
Africa’s implementation of the strategic framework to eradicate poverty (CSLP).     

70. The proposed project will develop synergies with on-going enabling activities such as the 
Republic of Central Africa’s National Capacity Self Assessment, UN Convention to Combat Desertification 
- Mainstreaming Sustainable Land Management into Development Frameworks, Development of the 
Republic of Central Africa’s National Report on Biodiversity to the UN Convention on Biological Diversity, 
and the Stockholm Convention on POPs National Implementation Plan.    

71. The project will engage local and regional expertise to assist in the project implementation. The 
project will make use of linkages and cooperation with ongoing climate change and relevant environment 
projects that are addressing the national development priorities, and will strengthen the dialogue, information 
exchange and cooperation among all the relevant stakeholders including governmental, non-governmental, 
academia, and private sectors as well as the civil society at large. By doing so, it is expected that climate 
change related issues would be accorded higher priority on the agenda and ensuring its further integration in 
national planning and development strategy formulation processes in the country.  

72. The project will make use of the capacity built and institutional arrangements that were arranged 
during the development of the INC. However, capacity building activities will still form part of the project 
and will be provided through training workshops and information exchange between the national and 
relevant regional and international institutions. This is to augment the existing capacity, as well as address 
capacity gaps that were identified during the stocktaking exercise and in the ongoing regional climate change 
mitigation projects. 

73. One of the major pre-requisites for effective implementing the UNFCCC for this non-Annex 1 
Party is to develop and strengthen its institutional, scientific, technical, informational and human capacity as 
also indicated in Decision2/CP7 of the Conference of the Parties. This project takes into account of capacity 
building for CAR as one of the major activities as indicated in various thematic areas under consideration. 
Therefore, all proposed activities have capacity building component incorporated.  

74. Human, scientific, technical, policies and other related areas of the country relating to climate 
change would be building during the implementation of the project. This project envisaged to achieve the 
following: 

• Create database of the National Greenhouse Gases(GHG) Inventory and reduce the 
uncertainties  associated with the improved emission factors and activity data based on national 
and regional research and good practice; 

• Create enabling environment for the introduction of environmentally sound technologies 
(ESTs), cleaner production practices and processes, including the promotion of endogenous 
knowledge and technologies, with a view to facilitating GHG emission reduction and 
sustainable development; 

• Provide a comprehensive assessment of the vulnerability and adaptive capacity of various 
socio-economic  sectors, using the improved methodologies for “downscaling” and for 
integrated assessment, and develop a national strategy on adaptation to climate change; 



 

• Assess research and systematic observations, including the effects of climate variability and 
extreme weather events(heat waves, drought, mud flows, etc), as well as early warning system 
for climatic disasters; 

• Promote public awareness on climate change issues; 
• Make possible the integration of climate change concerns into national socio-economic 

planning process, with particular emphasis on enhancing the understanding of the policy and 
decision makers on the important inter -relationship between climate change and sustainable 
development  

• Facilitate the assessment of the impacts of various policy measures adopted in CAR for 
addressing environmental issues especially climate change; and,  

• Identify further constraints and gaps related to financial, technical and capacity needs in order 
to assist with future actions. 

PROJECT OBJECTIVE 

75. The proposed project aims to strengthen the technical and institutional capacity of the Republic 
of Central Africa in preparing and submitting its Second National Communication to the UNFCCC thereby 
meeting its obligations under the convention. 

PROJECT ACTIVITIES  

76. The detailed narrative of the defined activities is presented in the following chapters and 
summarized in tables 2 to 8, figure 2, and Annex 1.  



 

Table 2: Matrix of Activities, Indicators and Outputs  
 

Activities Indicators  Outputs 
I. NATIONAL  CIRCUMSTANCES   
Development priorities, objectives and 
circumstances, etc. 

• Compilation of description of national and 
regional development priorities, objectives 
and circumstances relating to climate change 
and its adverse impacts 

• Relevant information provided on the  
      socio-economic and environmental conditions 
       of CAR 

Existing arrangements for preparing 
communications continuously 

• List of   existing institutions involved with the 
preparation of  national communications 

   

• Roster produced on all existing institutions 
      involved with the preparation of the national 
       communications  
• Terms of Reference produced for  the various 
       committees involved with the preparation of  
       the national communications  

II. NATIONAL GHG  INVENTORIES for ’90, 
’94, 2000, as appropriate  

  

Cost-effective program to develop country-
specific emissions factor  

• Proposals for national emission factors EFs • Validation of results by using comparable 
Methodologies  

Arrangements to collect and archive data for 
continuous inventory prep aration 

• Sectoral inventories created for the base year 
1994 

• Database for inventory updating 
• Reports of the two workshops 

Level of uncertainty associated with 
inventory data 

• Reduction of uncertainties in activity data, 
measured emission coefficient and thus the 
overall GHG budgets 

• Validation of inventories through QA/QC 
measures  

III. GENERAL DESCRIPTION OF STEPS .  

Steps towards programs to facilitate 
adequate adaptation 

• Reports on adaptation suggesting policy 
frameworks for implementing adaptation 
measures  

• Policy frameworks for implementing adaptation 
        measures and response strategies put in place for                                                                            

the different sectors 
Vulnerability  to adverse effects of climate 
change & on adaptation 

• Reports on vulnerability and adaptation 
suggesting policy frameworks for 
implementing adaptation measures and 
response strategies in different sectors 

• Summary of the meeting proceedings, and an 
improved awareness of vulnerability and 
adaptation issues in CAR 

• Policy frameworks on vulnerability and 
adaptation measures 

       put in place 
• Project planning guidelines 
• Review of  project activities in the final workshop 



 

Evaluating of strategies and measures for 
adapting to climate change 

• Meeting of experts to be organized on impact 
on climate change across sectors 

• Research reports across sectors 

• Policy directions envisaged in the 1st national 
communication 

Policy frameworks, NAPAs, etc, for 
developing and implementing adaptation 
strategies 

• Preliminary assessment of potential impacts 
of climate change on agriculture, health, 
meteorology/hydrology, forestry, energy, 
fisheries, and gender  

• Measures and policies to implement adaptation 
strategies. 

• National  Adaptation  Strategy  

Steps to formulate programs to  mitigate 
climate change  

• Reports on mitigation suggesting policy 
frameworks for implementing mitigation 
measures  

• Policy framework for implementing mitigation 
measures put in place 

IV. OTHER RELEVANT INFORMATION   
Integrating climate change considerations 
into social, economic and environmental 
policies and actions  

• Number of proposals  to integrate climate 
change considerations into social, economic 
and environmental policies and actions  

• Training  workshops 
• Number of individuals and institutions 

identify for capacity building 

• Impacts of the publicity material developed 
• Proposals  to integrate climate change 

considerations  into social, economic and 
environmental policies and actions(Strategic 
setting of struggle against poverty, SSSP ) 

• Reports of training workshops  
• Human, scientific, technical and institutional 
      capacity  strengthened 

Transfer of, and access to ESTs , 
development of endogenous capacities; 
enabling environments  

• Number of National Report  on technology 
needs assessment  

• Climate change database on ESTs 
• Number of individuals and institutions 

identify for capacity building 

• Technology needs assessment Report 
• Database established on ESTs 
• Technology information networks established 
• Human, scientific, technical and institutio nal  
      capacity strengthened 

Climate change research and systematic 
observations 

• Number of National Information Report to 
improve observing systems 

• Number of workshops  

• National Information Report to improve 
observing 

• Systems Reports of training workshop 
• Number of individuals and institutions 

identify for      capacity  building 
Climate change education, training, and 
public awareness 

• Report on climate change education, training 
and public awareness 

• Number of training workshops  
• Number of individuals and institutions 

identify for capacity building 

• Climate Change Education, Training and Public  
      Awareness Document Produced 
• Report of training workshops Human, scientific, 
       technical and institutional capacity strengthened 
 

Capacity building activities, options and • Inventory of previously executed or ongoing • Programs to address climate change, adverse 



 

priorities programs addressing climate change to 
strengthen research initiatives of some 
identified institutions involved in climate 
change activities  

      impacts including abatement and sink 
       enhancement   initiated 
• List of institutions/NGOs identified to Strengthen 

efforts to increase GHG sinks and undertake 
measures to take abatement measures 

Efforts to promote information sharing and 
networking 

• Archival of data base on climate change • Data center established for enabling activity 

V. CONSTRAINTS & GAPS, RELATED 
FINANCIAL, TECHNICAL, & CAPACITY NEEDS  

  
 

Constraints, gaps and needs, and activities 
for overcoming gaps, etc. 

• Programs to ensure preparation and 
improvement of NCS on continuous basis  

• Regular Report on  the preparation and 
Improvement of NCs on continuous basis  

Financial resources and technical support  
for preparing communications provided by 
various sources  

• Level of support mobilized • Financial and technical support earmarked 

Projects proposed for financing or in 
preparation for arranging support 

• Projects under Article 12, paragraph 4 
(UNFCCC) 

• Second National Communications finalized 

Opportunities, barriers for 
implementation of adaptation measures  

• Pilot/demonstration projects • Pilot/demonstration project executed  

Country-specific technology needs and 
assistance received 

• Report on country Specific technology needs 
and assessment 

• Country specific technology needs and  
 Assessment  produced 

VI. TECHNICAL ASSISTANCE .  
Contribution of international consultant into 
trainings on application of integrated impact 
models and macro-economic models  

• Report of  studies and trainings conducted by 
international consultants 

• Technical back stopping mission executed by 
 international consultant  

VII.  COMPILATION, PRODUCTION OF 
NATIONAL COMMUNICATION, including 
executive summary and its translation  

• 2de National Communication Document • Communication to COP 

VIII. PROJECT MANAGEMENT(based on 3 
years duration)  

Project staff recruited  • The Project Management Team put in place 

 
IX. MONITORING AND REPORTING 

• Quarterly Reports 
• Visits of International Consultant each year 

• Yearly Report  
• Yearly visit of  the International Consultants 
• during the implementation of the project 



 

i. NATIONAL CIRCUMSTANCES 

77. The Central African Republic (CAR) is rich in natural resources. The climate is favorable and 
land is abundant. The country also has a wide variety of species of fauna, some of which are endemic to 
the region. These endow the Central African Republic (CAR) with a potential for tourism, game reserves 
and national parks. Despite all this, natural resources have not been exploited and the country is one of the 
poorest on the continent, ranked 156 out of 173 countries (UNDP, 1993).  

78. After three tumultuous decades of misrule a democratic regime was established in 1993 and 
lasted for one decade before interruption by a military regime followed by the actual democratic 
presidential regime since February 2005.  

79. Beside the political context, information on national circumstances will include analyses of 
national and regional development priorities and objectives that the Republic of Central Africa is pursuing 
and those that would serve as the basis for addressing climate change issues. Information on national 
circumstances will be linked to information provided in other chapters of the national communication.  
Information will include: 

(i)  Geographical characteristics, including climate, forests, land use and other environmental 
characteristics, 

(ii)  Population: growth rates, distribution, density and other vital statistics; 

(iii)  Economy, including energy, transport, industry, and tourism, agriculture, fisheries, waste, 
health and services sector; 

(iv)  Education, including scientific and technical research institutions;  

(v) Any information considered relevant by the Party, e.g., information relating to Article 4.8 
and 4.9, of the Convention; 

(vi)  A description of institutional arrangements relevant to the preparation of the national 
communications on a continuous basis including distribution of responsibilities within 
government departments, universities, research institutions, etc.; 

(vii)  Steering Committee as a relevant coordinating body; 

(viii)  Involvement and participation of other stakeholders; and 

(ix)  Thematic Working Groups on GHG inventory, vulnerability and adaptation assessment, 
mitigation, etc. 

 

ii.  GREENHOUSE GAS INVENTORY 

80. The outcomes of the stocktaking stakeholders’ workshop (SSW) provided the following 
summary information on INC6 previous activities and outlined what should be done in due course by the 
SNC. 

PREVIOUS ACTIVITIES 

81. The outcomes of the stocktaking exercise concluded that CAR is after all, like many other 
central African States, a sequestration reservoir with a total capacity of 140000 Gg and that its GHG 
emissions are dominated by CO emissions accounting for 4291 Gg in agriculture (4173 Gg) and energy 
(biomass) sectors, CO2 with 1738 Gg (1535 Gg from forestry and 203 Gg from energy), and CH4 with a 

                                                 
6  CAR’s Initial National Communication is only available in hard copy and not electronically  



 

total of 565 Gg from agriculture and energy sectors7. It also showed that the data generated by the energy 
sector particularly in electricity are reasonably accurate but all other categories of data are either 
fragmentary or derived from estimations and projections. All sectors emissions beside energy were 
lacking the required data stream collection systems to effectively calculate the actual GHG emissions; the 
industrial processes and solvents have no recorded data and wastes registered 8 Gg of N2O in Bangui.  
Therefore, it was agreed during the stocktaking exercise that a review of the GHG emissions data for all 
six sectors will be undertaken to ascertain the level of CO2 emission changes since the submission of the 
INC. It was also agreed by the stakeholders that an assessment for data stream collection methods will be 
conducted to determine capacity development needs within each sector.  

82. The institutions that will be involved in the SNC GHG Inventory will include all State CC 
related departments and agencies (Transportation, Agriculture, Mining and Energy, Forestry, and 
Livestock), CAR’s private sector in its diversity, and other involved parties in GHG emissions identified 
in the stocktaking exercise (farmers, and wood producers). 

83. GHG inventory is a key component of a national communication, which will also form the 
basis for climate change mitigation measures. A reliable and accurate GHG inventory will also be useful 
for developing appropriate baseline for emission reduction and other planning purposes. 

PROPOSED ACTIVITIES 

84. The GHG inventory, as set forward by the SSW, will aim to initiate a new GHG inventory 
while reducing the uncertainties through the use of best emission factors in the above-mentioned sectors. 
In particular, it will apply quality assurance and quality control (QA/QC) procedures based on the IPCC 
Good Practice Guidance and Uncertainty Management in National Greenhouse Gases Inventories, so as to 
ensure that the results of the inventory will be as reliable as possible. The reduction of uncertainties in the 
national GHG inventory will allow the reconsideration of national priorities for mitigating measures and 
the effective use of limited financial resources. It will fill in gaps of the previous inventories. 

85. CAR will be responsible for developing carbon dioxide emission factors related to transport 
operational systems. These emission factors will be used for later updating of GHG inventory in the 
transportation sector. At the same time, CAR will use the emission factors developed by other countries 
in the Central and Eastern African regional project, such as the methane emissions from solid waste, as 
references and comparison.  

86. In accordance with decision 17/CP.8 Guidelines and SSW, this proposed project will 
undertake a number of new activities, as follows: 

(i)  A complete GHG inventory as to update the one undertaken during the Initial National 
Communication project in which gaps and shortcomings, including the appropriateness of 
methodologies used, will be identified and assessed. A long-term programme on the 
improvement of GHG inventories will be developed. 

(ii)  On the basis of the previous inventory, activity data in key socio-economic sectors (i.e., 
energy, waste, agriculture, forestry, land-use change) to which industry will be added 
from 1995 to 2004 will be undertaken for carbon dioxide (CO2), nitrous oxide (N2O) 
methane (CH4), nitrogen oxides (NOx), carbon monoxide (CO), non-methane 
hydrocarbons (NMHC) and sulphur dioxide (SO2) based on the 1996 Revised IPCC 
Guidelines. For CO2 inventory, the results obtained from both sector and reference 
approaches will be compared to see if there are any significant differences between the 
two approaches. 

                                                 
7  Other emissions include 82 Gg of N2O from agriculture and energy, 48 Gg of NOx from agriculture, and 13 Gg of 

COVNM from agriculture.  



 

(iii)  The activity data on hydro fluorocarbons (HFC), per fluorocarbons (PFC) and sulphur 
hexafluoride (SF6) will also be collected for the same period where available. It may be 
noted that the data for these gases, which are controlled by Kyoto Protocol have not been 
collected before.  

(iv)  Some sectors will be covered in more depth. For example, in agricultural sector, 
emissions from enteric fermentation could be investigated at regional levels based on the 
average annual air temperature specific to each region of the country rather than using the 
national annual air temperature for the whole country. Similarly, the assessment of 
methane emissions from domestic and commercial wastewater will be specific to each 
region.  

(v) In the energy sector, the emissions of GHG and sulphur dioxide will be estimated based 
on sub-sectors (i.e., production and transfer of energy, industrial process and 
construction, transport, commercial/uninhabited sector, inhabited sector, forestry and 
agriculture).  

(vi)  Proposals for country-specific emission factors of CO2 emission from/to transportation 
and soils in Land-Use Change and Forestry, as well as methane emission factor from 
agricultural soils, will be developed, with a view to reducing the uncertainties and 
enhancing the data quality in these areas. 

(vii)  While a new database for CO2, N2O, and CH4 will be developed, a separate new database 
for HFC, PFC, SF6, NOx, CO, NMHC and SO2 will be established. An efficient and user-
friendly database system will be developed for these gazes and their emission factors for 
ease of archiving, updating and maintenance. To this end, a manual on the database and 
its use will be developed.  

(viii)  Emission trends and forecasts will be projected up to 2020 based on the projected 
demographic and socio-economic data, as well as the national development plans for 
various socio-economic sectors, using appropriate statistical techniques and 
macroeconomic models. Earlier emission trends and forecasts were projected up to 2010.  

87. Tables 1 and 2 provided by the UNFCCC Guidelines (annex to decision 17/CP.8) and the 
IPCC software for estimating emissions will be used for reporting the national GHG inventory. This 
activity will be coordinated with any regional efforts wherever possible.  

88. Four workshops will be organized during the activity cycle. These are the planning workshop 
at the start of the proposed activities, the mid-term review and the end of project review workshops. In 
addition, a training workshop on IPCC Good Practice Guidance and Uncertainty Management in National 
GHG Inventories will be held. The trainees of the Regional Capacity Building Project for improving the 
Quality of GHG Inventories may serve as resource persons for the national workshops.  Policy makers 
will be invited to participate in these workshops, so as to enhance their awareness on the importance of 
GHG inventory, which should be taken into consideration in national development planning.  

89. The above activities will be undertaken by the GHG Inventory Group, which will be 
reconstituted in view of the fact that some members have already left the original project team. During the 
process of implementing the proposed activities, it is expected that capacity-building or strengthening, 
including hands-on training, on all aspects relating to GHG inventory, including data collection and 
analysis, the appropriate application of IPCC methodologies, will be needed, especially for the new team 
members.  

90. The capacity-building activities may include the participation of the GHG Inventory Group 
members, especially those new members, in the sub regional, regional and international training 
workshops on GHG inventory, so as to share experiences and lessons learned with other countries. It is 



 

hoped that this team will be maintained in a sustainable manner even after the project cycle.  The National 
Inventory Report (NIR), including identification of further needs and follow-up activities will be prepared 
collectively by the GHG Inventory Group, with the team leader as the coordinator. The NIR (consisted 
mainly from worksheets and calculations) will form a reference document attached to the SNC. 

91. The budget component 2 aims to support all GHG inventories. Its breakdown into line items 
would give 2.2.1 to 2.4.5 and 2.4.7 to 2.4.8 of Table 2 for payment to members of the team who will do 
the work, consultants, procurement of models, lab studies, and use of computer times; the lines 2.1.2 and 
2.4.6 will cover expenses related to number of people participating in 3-4 days for each of the 4 
workshops, hiring of trainers, and use of facilities. And lastly, 2.5.1 and 2.5.2 will be used for archiving 
compiled inventory data. 

OUTPUTS AND INDICATORS 

92. The major outputs and indicators of this component will be: 

i. Establishment of thematic working group on GHG inventory; 
ii.New national database of GHG emissions would be created. An inventory data collection 

and estimations for CO2,  N2O, CH4, CO, NOx, NMVoC and SO2 from the various 
sectors, and new inventory data for HFC, PFC and SF6 for the year 2000; 

iii.  An updated, improved, and user-friendly GHG inventory database;  Regular system 
updating of data put in place 

iv. New activity data for transportation, Land-Use Changes and Forestry and Agriculture 
sectors; 

v. An updated GHG inventory report, including technical annexes with the inventory 
procedures and calculations; 

vi. Identification of constraints and gaps of the IPCC Guidelines in relation to local 
conditions; 

vii.  Recommendations on areas of targeted research to improve future inventories and 
recommendations for revisions to the existing IPCC GHG inventory methodology; 

viii.  Strengthened human, scientific, technical and institutional capacity to undertake a GHG 
inventory through training workshops; and 

ix. The review workshop report, including major conclusions and recommendations. 
x. Validation of sectoral GHGs inventories  

 

GENERAL DESCRIPTION OF STEPS 

 

VULNERABILITY AND ADAPTATION 

PREVIOUS ACTIVITIES 

93. Within the framework of preparing the Initial National Communication (INC) and the 
National Adaptation Plan of Action (NAPA) some level of assessments of vulnerability of some major 
socio-economic sectors were carried out, namely forestry, agriculture, and energy in both INC and NAPA 
and health and mining in the NAPA. Variability in temperature and precipitation patterns as response to 
climate change forecast scenarios at a regional scale were also assessed. The preliminary assessments 
undertaken sought to identify priority options for mitigating the negative consequences of climate change 
within the context of national circumstances of the Central African Republic. The preliminary 
assessments were done based on a questionnaire designed and administered to national experts and major 
stakeholders supported by a COSMIC forecasting model.  The response obtained and analysed showed 
that CAR is highly vulnerable to the impacts of climate change. The result displays also a relative 
difference in June and March precipitation and temperature patterns in response to a rise in temperature.  



 

94. The findings generated a greater  understanding amongst key stakeholders and decision-
makers as to the potential adverse impacts of climate change on CAR’s economy and natural 
environment.  Work has been conducted since the completion of the INC to aid CAR’s sensitive and 
critical natural habitats to better adapt to the impacts of climate change. A National Action Plan for 
Adaptation to climate change, an assessment of poverty link to climate change, and other local initiatives 
have been undertaken during this decade to address climate change issues and impacts on socioeconomic 
activities. These interventions will be consolidated or completed by the studies and new work to be done 
under the SNC. 

95. The INC and National Adaptation Plan  of Action (NAPA) identified and undertook the 
following activities: 

(i)  Identification of appropriate mechanisms and methods (such as PRA techniques) to 
dialogue with respective stakeholders; 

(ii)  Undertook interviews/surveys to assess vulnerability to current climate vulnerability 
on priority sectors and communities/regions; 

(iii)  Undertook interviews/surveys to assess current coping strategies and practices for 
current climate variability within priority sectors and identified communities/regions;  

(iv)  Existing damage surveys for current climate events were reviewed. 
 

To describe the outcomes of these activities in very concrete terms could be summarized by : 
- A good level of public awareness and consciousness regarding the link between climate change 

and anthropogenic activities which will be costing less to the SNC ; 
- Several documents providing good assessment of country current vulnerability in priority sectors, 

communities, and regions described in the national context section ; 
- An assessment of climate variability and climate change impact on the MBali dam at Boali ; 
- The erosion in the Oubangui river right bank as it impacts on flooding threats. 
- There are less visible marks or signs of outcomes of these activities today relating to experts 

capacity building due to their soft characters upon which the proposed SNC project activities can 
build.  

96. Yet, the stocktaking exercise reviewed the work and found that the previous studies have not 
taken into full consideration the potential impacts of climate change on national development strategies, 
plans and programmes, and hence the appropr iate adaptation options. The assessment of climate change 
using established methodologies and approaches was weak prior to the recent NAPA exercise, except for 
the river basins. It is envisaged that during the preparation of the Second National Communication 
methodological approaches will be incorporated to assess vulnerability and adaptation in other key 
economic sectors while updating those sectors that were considered under the INC and the NAPA. 

97. However, the preliminary assessment should have explored the hypothetical scenarios with a 
temperature increment of + 1, +2 and + 3ºC, respectively, and the elementary scenario based on empirical 
relationship between global annual temperature and regional annual/seasonal temperatures and 
precipitation, as well as General Circulation Models (GCM) outputs for the doubling of CO2 that are 
already outdated. Due to the high level of uncertainty contained in the scenarios employed and as more 
up-to-CCU GCM outputs derived from the new IPCC emission scenarios are currently available, there is 
a need to construct detailed climatic scenarios on which the new vulnerability assessment should be 
based, so that appropriate adaptation Strategy and measures can be developed.  

98. Based on previous work, an integrated vulnerability assessment is to be undertaken for key 
socio-economic sectors, such as coastal zone and reefs, agriculture, land-use change and forestry, water 
resources, health, fisheries, biodiversity, food security, public infrastructure, and culture/tradition.  

99. Relevant global and/or regional circulation models may be used to construct climate change 
scenarios for the region that includes CAR. Where possible, integrated assessment modeling may be used 



 

to assess the impacts of climate change in CAR.  Based on these quantitative analyses, appropriate cost-
effective adaptation options and measures will be identified and assessed. The impacts of climate change 
on national development strategies; plans and programs will be evaluated. Appropriate policy options will 
be identified and developed for response strategies. 

PROPOSED ACTIVITIES 

100.  Appropriate methodologies will be used to undertake vulnerability and adaptation to reflect 
national circumstances; including the IPCC Technical Guidelines for Assessing Climate change Impacts 
and Adaptation (Carter et. Al. 1994); the UNEP Handbook on Methods for Climate Change Impact 
Assessment and Adaptation Strategies (Feenstra et al., 1998); the International Handbook on 
Vulnerability and Adaptation Assessments (Benioff et al., 1996); Developing Socio-Economic Scenarios 
for Vulnerability and Adaptation Assessments; Methodologies and Tools to Evaluate Strategies for 
Adaptation to Climate Change (UNFCCC, 2000; the MAGIC/SCENGEN Climate Scenario Generator: 
Version 2.4, technical Manual (Wigley et al., 2000); and the Compendium of Decision Tools to Evaluate 
Strategies for Adaptation to Climate Change (May, 1999), and other regional techniques where 
appropriate. 

101.  Zoning for agriculture needs will be worked out on the basis of recommendations. GIS will 
be used to construct relevant maps based on the identification of risk zones. 

102.  A draft National Adaptation Strategy to Climate Change covering the key socio-economic 
sectors will be prepared on the basis of vulnerability and adaptation assessments carried out under the 
second national communication (e.g., vulnerability indicators risk zones identification adaptation ability 
indicators in various counties). The outputs from NAPA project activities particularly as they relate to 
short-term adaptation measures will be fully employed to help prepare the National Climate Change 
Adaptation Strategy.  The overall framework of the strategy will consist of: (i) the review of both analysis 
of measures and technologies for minimizing damages and for mitigating negative consequences of 
climate change; (ii) the development of interactive  mechanism between key socio-economic sectors, and 
their sub-sectors as well as the public and private sector; (iii) development of special information 
materials, such as maps, diagrams, decision matrices) for decision makers; (iv) the list of priority 
measures that need to be integrated into sustainable development activities; (v) conduct detailed study on 
hindrances and essential activity for integration of adaptation measures in the short, medium- and long-
term national development plans. 

103.  The Project Management Team and Technical Experts Groups will review the draft National 
Adaptation Strategy to Climate Change during a national workshop through participatory approach 
involving relevant stakeholders drawn from the public and private sectors. The mass media, decision 
makers, academia, NGOs, public and private sectors will be involved through out this activity.  

104.  The approved National Adaptation Strategy to Climate Change will also contain outlines of  
project proposals, which when implemented will  enhance the capacity of CAR to cope with the adverse 
impacts of climate change.  These projects will also seek to address, gaps and unresolved matters 
identifies through the implementation of SNC and NAPA project activities. 

105.  The project activity cycle will include the organization of national and where appropriate 
regional workshops. These workshops will include: (i) planning workshop at the inception of the 
proposed activities, (ii) the mid-term review and (iii) the terminal project review workshop. These 
workshops will involve relevant national stakeholders drawn from the public and private sectors. 

106.  The Vulnerability and Adaptation Assessment Working Group (VAAWG) will approve 
above activities. The VAAWG will also be in charge for endorsing the report on Vulnerability and 
Adaptation Assessment and the draft Adaptation Strategy, which will form an integral part of the Second 
National Communication. 



 

107.  There will be training workshop on the application of  integrated assessment methodologies 
and modeling. At the inception of the project, WEAP and other models will be used with the Support of 
both national, and, where suitable, regional and international consultants. The project will ensure that 
selected members will be sent to partake in relevant regional and international training workshops, 
whenever the need arises. The training workshop is to ensure institutional strengthening and technical 
capacity building for successful implementation of the project. 

108.  Also, strengthening the capacity for the technical group members will be important to 
undertake the following activities, which include: to identify, assess, develop, monitor and evaluate 
vulnerability and adaptation measures and projects, targeting research projects for multilateral and 
bilateral funding.  

109.  Although a lot of information has been generated in the area of vulnerability and adaptation 
assessments during the INC and NAPA, the stocktaking exercise concluded that a lot of gaps still exist in 
the area of data collection, monitoring, expertise, skills and know -how requiring to conduct vulnerability 
and adaptation assessments on a continuous basis. Therefore there is an urgent need for training and 
capacity building in the following areas, including inter alia, other V&A activities in perspective : 

(i)  Organize a training workshop on the use of appropriate methodologies and tools for 
conducting vulnerability and adaptation assessments at the community, national, and 
sectoral levels. The training would include downscaling of global circulation models to 
reflect projected changes in specific sectors and or communities within timeframes that 
are relevant and appropriate for decision-making. This should lead to an assessment of 
the climate variability and climate change in CAR, including their trends and impacts. 
Key policy makers and stakeholders will be invited to participate in this workshop, so as 
to enhance their capacities and awareness on the various adaptation options. 

(ii)  Strengthen existing, and where appropriate develop data management systems to ensure 
that a vulnerability and adaptation assessment is carried out on continuous basis. 

(iii)  Evaluation (including cost-benefit analysis), prioritization and costing of adaptation 
options, strategies and measures. 

(iv)  Incorporation of vulnerability and adaptation assessment work into development planning 
including risk-based assessment methods. 

(v) Collection, analysis and dissemination of data and information on research and 
systematic observation in accordance with Article 5 of the UNFCCC.  

(vi)  Assessment of the impacts of climate change on oceanographic processes and ocean 
productivity and on reef systems and associated resources.  

(vii)  Integrating climate change issues in sustainable development planning processes in CAR. 

110.  At the end of the assessment, a workshop will be held to review the options suggested and 
complement existing and evolving needs priorities. Policy makers and other stakeholders will be invited 
to participate in the workshop, so as to enhance their awareness on the various adaptation options, which 
should be taken into consideration in national development planning.  

111.  The VAAWG will be responsible for carrying out the assessment work. The group will be 
supported by the experience and lessons learned from activities from the INC process. 

OUTPUTS AND INDICATORS   

112.  The major outputs and indicators of this component will be: 

(i)  Strengthened human, scientific, technical and institutional capabilities and capacities to 
undertake vulnerability and adaptation assessments; 



 

(ii)  A wide range of stakeholders involved in the preparation of vulnerability and adaptation 
assessments including participation by communities in the assessment work and 
development of adaptation options, strategies and measures that are viable and culturally 
acceptable; 

(iii)  Heightened awareness of the risks imposed by climate change; 

(iv)  Improved understanding of the key vulnerabilities and the risks imposed by climate 
change on various sectors, communities and infrastructure; 

(v) Analyses (i.e., cost-benefit analyses, evaluation and prioritization) of the various 
adaptation options, strategies and measures for priority socio-economic sectors based on 
established methodologies, including possible least-cost adaptation options and 
adaptation technologies; 

(vi)  Identification of targeted research on climate variability, climate change, tropical 
cyclones, drought and precipitation trends and their relationship with El Niño-Southern 
Oscillation impacts; 

(vii)  Policy options for adequate adaptation and response strategies for climate change impacts 
on key socio-economic sectors;  

(viii)  Identification of the country's needs and priorities with respect to adapting to the adverse 
impacts of climate change including vulnerabilities to current climate variability and 
future climate change, specific human systems (livelihood), areas or sectors that are most 
critical, difficulties or barriers to adaptation in critical areas or sectors and opportunities 
and priorities for adaptation; 

(ix)  Consideration of the broad implications for the country as a whole and integration of 
effects including the most important sectoral linkages and associated effects, based on 
current understanding and the needs for a better understanding of indirect and cumulative 
effects; 

(x) Identification of gaps, constraints and research needs, as well as specific financial, 
technical and institutional and research needs for capacity-building;  

(xi)  The review workshop report, including major conclusions and recommendations. 

 

CLIMATE CHANGE MITIGATION 

PREVIOUS ACTIVITIES 

113.  The stakeholders who participated in  the stocktaking exercise agreed that although CAR is 
not required to take on emission reduction commitments, undertaking climate change mitigation and 
assessment could provide ancillary benefits for sustainable development, such as particulate pollution 
reduction, increase in technological efficiency and effectiveness, improvements in the security and 
availability of power supply, reduction in road congestion when a shift from private to public transport 
takes place, and increase in employment resulting from mitigation projects.   

114.  The SNC process will include an assessment and progress report on the programs and 
activities recommended within the Climate Change Mitigation section of the INC. In order to accomplish 
this and to continue with self-review’s in the future, capacity building activities will be implemented.  

115.  The key stakeholders that will be participating include the above listed public and private 
partners.  



 

116.  Mitigation assessment would entail the generation of information on the national analysis of 
the potential costs and impacts of the various technologies and practices to mitigate climate change. This 
information should be relevant for sustainable development and useful for policy makers, and should also 
help formulate and prioritize mitigation programs. 

PROPOSED ACTIVITIES 

117.  The Mitigation Analysis Working Group (MAWG) will undertake the above activities. These 
activities will be supervised by a team leader of the group, with support from other team members. It is 
envisaged that MAWG will work in close collaboration with the GHG Inventory Group. MAWG will be 
in charge for preparing the report on Mitigation Analysis which will be an integral part of FNC. 

 

118.  The capacity of MAWG members will be build for the methodology of economic assessment 
of mitigation measures thereby strengthening institutional and technical capacity so as to mitigate option 
analysis during the process of executing the above mentioned activities. Specifically, national, regional 
and where appropriate international consultants will assist in training workshop on the usage of macro-
economic models and relevant energy models.  

 

119.  Also, the capacity for the MAWG will be assessed, developed, monitored and evaluated 
based on mitigation projects intended for multilateral and bilateral funding. Available opportunities under 
the CDM will be strengthened. 

 

120.  Constraints of financial, technical and institutional needs for capacity building relating to 
mitigation options analysis and on the development of mitigation measures during the execution of this 
proposed project will be identified and highlighted.  

121.  In order for CAR to undertake mitigation assessment as part of its development Strategy, the 
MAWG, will carry out, inter alia , a number of pertinent activities: 

(i)  Organization of a training workshop on the methodologies to use to elaborate mitigation 
studies  

(ii)  Collection, collation, analysis and archiving of data for the different sectors of the 
economy, where appropriate and relevant; 

(iii)  Training and capacity building for national experts and institutions to undertake the 
preparation of the mitigation assessment; 

(iv)  Training of personnel in the use of methods, models and tools for the generation of 
climate and socioeconomic scenarios, at both the national and sectoral levels; and  

(v) Preparation of mitigation project concept notes for further development and subsequent 
funding. 

122.  Training and capacity building is required in the use of appropriate technologies, 
methodologies and tools for assessment of mitigations options and development of mitigation scenarios 
particularly in sectors with significant mitigation potential.  

123.  Several methods and models that may be used in mitigation assessment, ranging from a broad 
description of main development trends and statistics to formalized modeling at sector and macro-
economic levels. Many of these methods and models are provided in a number of technical resources such 
as Technologies, Policies and Measures for Mitigating Climate Change (IPCC Technical Paper I); 
Greenhouse Gas Mitigation Assessment: A Guidebook by the U.S. Country Studies Program and Climate 



 

Change 2001: Mitigation (Contribution of Working Group III to the Third Assessment Report of the 
IPCC). Given the likely dominance of the energy sector (including transport) in terms of emissions, 
models such as LEAP, ENPEP and MARKAL will be used to undertake mitigation assessment.  

124.  Based on the above analyses, a draft National Mitigation Plan will be developed. The Plan 
will most likely highlight the barriers for adopting cleaner technologies, as well as for promoting cleaner  
production and consumption. Appropriate mitigation projects will also be identified for bilateral and 
multilateral funding. Mechanisms will be explored to promote the participation of private sector in 
mitigation measures, perhaps through a public -private sector partnership.  

125.  At the end of the proposed activities, a workshop will be held to review the results and the 
draft National Mitigation Strategy for GHG Emission Reduction. Policy makers and other stakeholders 
will be invited to participate in the workshop, so as to enhance their awareness on the importance of GHG 
mitigation in terms of sustainable development.  

126.  The capacity-building for the Mitigation Working Group on the application of the above-
mentioned methodologies and models, including data collection, analysis and management, will be 
further strengthened and enhanced.  Training workshop on the application of macro-economic models and 
relevant energy models will be organized with the assistance of both national and, where appropriate, 
regional or international consultants as well as the use of expertise available from the UN agencies. 

 

OUTPUTS AND INDICATORS   

127.  The major outputs and indicators of this Component will be: 

(i)  Generation of important baseline data for key socio-economic sectors required for 
assessing GHG mitigation options; 

(ii)  An assessment of mitigation options for key socio-economic sectors based on established 
methodologies, including possible least-cost mitigation options and environmentally-
friendly mitigation technologies; 

(iii)  A draft Mitigation and Renewable Energy report including appropriate legal and 
economic instruments, and public -private partnerships for mitigation measures; 

(iv)  Strengthened human, scientific, technical and institutional capacity for mitigation 
assessment; 

(v) Identification of constraints and specific financial, technical and institutional needs for 
capacity-building on mitigation and renewable energy technologies and on the 
development of mitigation measures and strategies; 

(vi)  The review workshop report, including major conclus ions and recommendations. 

 

iv. OTHER INFORMATION CONSIDERED RELEVANT TO THE ACHIEVEMENT OF THE 
OBJECTIVE OF THE CONVENTION 

 

128.  Again, as SSW outcomes state forward, these are the SNC background and foreseen activities 
in the domain of integrating climate change issues into social, economic and environmental policies and 
actions, transfer of technology, research and scientific observation, education, training, public awareness, 
and capacity building.  

 



 

INTEGRATING CLIMATE CHANGE CONSIDERATIONS  INTO SOCIAL, ECONOMIC AND 
ENVIRONMENTAL POLICIES AND ACTIONS 

 

PREVIOUS ACTIVITIES 

129.  Sustainable development is a reasonably new concept in many countries such as CAR. 
Despite the Initial National Communication project in which some publicity on climate change issues had 
been given in the country due to the mass media news reports, climate change has still not been generally 
regarded as a major concern in the country in view of its major focus on economic development.  As a 
result of the SSW, there is a lack of linkage of existing climate change programmes to national 
sustainable development plan and programmes. Thus, the stakeholders convened on an urgent need to 
integrate climate change considerations into social, economic and environmental policies and actions of 
the country. In particular, they agreed on an urgent need to develop and enhance technical capacities and 
skills to carry out and effectively integrate vulnerability and adaptation assessments into sustainable 
development programmes. 

PROPOSED ACTIVITIES 

130.  In order to ensure that climate change concerns will be integrated into the sustainable 
development plans and programmes of the country, the SSW participants urged the project coordination 
unit to raise the awareness of the national planners and policy makers, especially those in the national 
planning authority, on the impacts of climate change in the country.  In particular, the results of the 
vulnerability and adaptation assessment in various socio-economic sectors must be conveyed to the 
national planning authority, so that they can take these into consideration during their national planning 
process. To this end, training workshops will be organized for national and regional planners and policy 
and decision makers from all relevant ministries, government agencies, and local authorities. 

131.  Also, the need to review and analyze existing national programmes on sustainable 
development, and based on the review and analysis, proposals to integrate climate change concerns into 
sustainable development programmes for various key socio-economic sectors, including strengthening the 
cooperation between the public and private sectors, will be developed. Further gaps that need to be 
addressed in terms of integration of climate change concerns into national sustainable development plan 
and programmes will be identified; 

132.  The above activities will be undertaken by the Project Management Team (PMT), which 
consists of the technical leader of all technical expert groups, and hence it is in the best position to 
provide capacity-building activities for the national planners, policy and decision makers. 

 

MAJOR OUTPUTS: 

1. The major outputs of this proposed activity will be: 

(i)  Proposals to integrate climate change considerations into social, economic and 
environmental policies and actions; 

(ii)  The reports of the training workshops that include the papers presented; 

(iii)  Strengthened human, scientific, technical and institutional capacity. 

 

 

 



 

DEVELOPMENT AND TRANSFER OF TECHNOLOGIES 

BACKGROUND  

133.  CAR, as observed SSW participants, has missed to participate in past Capac ity-Building 
workshops and to benefit of the enabling activity support aimed at identifying priority technology needs 
and applications assessment (TNA). The technology needs in selected economic sectors, such as oil and 
gas, electric power industry, chemical complex, industries of building materials and municipal services of 
the country are worth to be identified.  

134.  A Bulletin entitled “Priority technological needs of CAR in the field of GHG emission 
reduction and mitigation of adverse consequences of climate change”, needs to be published as well in 
CAR including the following useful papers: “UN Framework Convention on Climate Change and its 
Kyoto Protocol:  history, present state and prospective“; “Key economy sectors and technological 
processes, which dominate in the GHG emissions in CAR”, “Economic assessment of technologies that 
are potentially suitable for CAR, and opportunities to transfer them”; “Technological aspects to reduce 
GHG emissions in energy sector (particularly, in production of electricity) of CAR”; “CO2 emission in 
transportation sector”; “Opportunities to involve the renewable energy sources in the energy balance of 
CAR”; “GHG Inventory in forestry sector”, and “Industrial, commercial and residential wastes”.  

PROPOSED ACTIVITIES 

135.  This activity will fill in the gaps of the INC as recommended by the SSW. It will revise the 
criteria for assessment and selection of priority technological needs in the new market, including the cost-
effectiveness of the technologies and the opportunities for their application, and link future activity on 
technology development and transfer to the national Strategy of sustainable development. 

136.  In order to facilitate the development and transfer of EST, it is important to have an enabling 
environment, including the development of appropriate legal and economic instruments. This proposed 
project will examine the existing instruments with a view to making recommendations to improve them. 

137.  A database for EST, including both mitigation and adaptation climate change technologies, 
and their potential for development and transfer to CAR, will be established. To this end, it is proposed to 
adopt the EST information system (ESTIS) that has recently been developed by UNEP’s International 
Environment Technology Centre (IETC) based in Osaka, Japan (see: http://www.entis.net). Capacity 
building will be needed to learn how to use this system, and then a national system will be built based on 
ESTIS. Other regional and international technology information databases will be assessed and adopted 
where appropriate. Indeed, a study of technology information networking with relevant regional and 
international organizations will be an important activity for this proposed project. 

138.  The synthesis report from this assessment will provide input to the chapters on vulnerability 
and adaptation and mitigation assessments in the Second National Communication.  

139.  Further constraints and specific financial, technical and institutional needs for capacity-
building on technology transfer will be identified and highlighted.  

140.  Thematic working group on capacity building and integrating CC issues into planning and 
technology transfer (ESTWG), responsible for preparing the report on environmentally sound 
technologies transfer, will carry out these above activities as well as the following :  

(i)  Assessment of the country-specific technological requirements and opportunities of their 
use, transfer and introduction in key socio-economic sectors, as well as their social, 
economic and environmental impacts for adaptation and mitigation; 

(ii)  Capacity-building and training for the technical working group will include learning how 
to apply the TNA methodology and the use of appropriate technology information 



 

databases such as the UNFCCC’s TT: CLEAR and any relevant information provided by 
the Centre for Technology Information.  

(iii)  The barriers to the adoption of environmentally-sound technologies in CAR will be 
identified, with a view to facilitating their removal, building on the work already done on 
mitigation.  

(iv)  Various public awareness programs focusing on the benefits of environmentally sound 
technologies (e.g., CFL rather than incandescent lights, eco-labeling, use of “star-rated” 
consumer appliances, etc). 

141.  It is necessary to build or strengthen the human, scientific, technical and institutional capacity 
for identifying, assessing, designing, developing, monitoring, evaluating and hosting technological 
projects, including targeted research projects, for bilateral and multilateral funding.  

142.  At the end of the proposed activities, a workshop will be held to review the results and 
outcomes, of technology needs assessments, which will serve as important inputs for both the National 
Adaptation Program of Action and the National Mitigation Plan.  

 

MAJOR OUTPUTS: 

143.  The major outputs of this proposed activity will be: 

(i)  Completion of a comprehensive report on technology needs assessment including 
priorities for adaptation and mitigation; 

(ii)  Important database for EST that is inputs for both the National Adaptation Program of 
Action and the National Mitigation Plan; 

(iii)  Technology information networks; 

(iv)  Strengthened human, scientific, technical and institutional capacity; 

(v) The reports of the review workshop, including major conclusions and recommendations. 

 

RESEARCH AND SYSTEMATIC OBSERVATION 

BACKGROUND  

144.  The past and existing national networks of meteorological and hydrological observation, 
including the analysis of methodological, technological and technical needs, have been referred to in the 
Initial National Communication project. The meteorological observations conducted in CAR are based on 
the principles of “best practices” recommended by World Meteorological Organization.  However, due to 
limited financial resources, it has not been possible to upgrade the monitoring equipment and even 
maintain the equipment at the appropriate technological level. Thus, it may be difficult for CAR to 
maintain the level of “best practices” in the future. It is understood by the SSW that hardware expansion 
of the observation network cannot be provided within the framework of this proposed project, though it is 
a very serious problem facing CAR. 

145.  Another important issue is the establishment of an information dissemination system in the 
country, so that the national climatic monitoring data, the IPCC assessment reports, the assessment of 
climate change in CAR and in the Horn of Africa region in the future, the information on the extreme 
weather and climatic events, can be widely distributed. Currently, financial, technological and technical 
constraints have prevented this from happening. 



 

146.  As CAR has not undertaken the Phase II project, the capacity-building needs for systematic 
climate monitoring in CAR have not been identified. Therefore, the stakeholders exercise concluded that 
further capacity-building activities are still needed in the development and maintenance of climate 
observing systems in CAR. In addition, the level of automation in climate monitoring needs to be greatly 
enhanced.  

PROPOSED ACTIVITIES 

147.  This proposed project will fill in the gaps and strengthen existing institutional and technical 
capacity. The following activities are envisaged: 

i. Development of a National Information Report on research and systematic observation, 
including a review of existing and planned programmes and activities in meteorological, 
hydrological and climatic research and observation, including programmes for monitoring the 
climate and ecosystems quality, and other indicators of climate change ; 

ii.  Analysis of existing barriers for development of observation systems and research; 

iii.  Assessment of the existing system for early warning on extreme weather events (e.g., extreme 
temperatures and precipitation, droughts, floods, etc.) and methods of seasonal forecasting, 
including identification of gaps, barriers and development requirements; 

iv. Improvement in data collection, analysis and management, with emphasis on data quality 
assurance, building on the data recovery program supported by the World Meteorological 
Organization; 

v. Strengthening of early warning systems and tropical cyclones as part of the work on 
vulnerability and adaptation assessment; 

vi. Analysis of the impact of climate change on the frequency of extreme climatic events. This 
work will also be part of the vulnerability and adaptation assessment work; 

vii.  Analysis of rainfall (including floods and drought) under future climate change scenarios, 
current climate variability including temperature and rainfall data. This work will be carried 
out in close collaboration with the V&A thematic working group; 

viii.  Participation in and contribution to the activities and programs, as appropriate, of regional 
and global research networks and observing systems, - Global Climate Observing System 
(GCOS) program, which aims to establish a robust and sustainable climate observation and 
application system that meets the climate change and variability observations and application 
needs of the and meets GCOS requirements; 

ix. Climatic information networking with relevant regional and international organizations; 

x. Preparation of a draft synthesis report on Research and Systematic Observation with special 
focus on flooding and drought, so as to provide technical and policy guidance for a more 
sustainable program. The synthesis report will also include constraints, financial, technical, 
human and institutional needs for capacity-building needs.  

148.  The above activities will be undertaken by the technical working group on Technology 
Transfer and Research and Systematic Observation. The capacity of the study team members will be 
strengthened where necessary, through their participation in sub-regional/regional/international 
workshops on data collection, analysis, management and climate monitoring.  

149.  At the end of the proposed activities, a workshop will be held to review the results and 
outcomes, including the draft Synthesis Report on Research and Systematic Observation, with the 
participation of stakeholders from the public and private sectors, including NGOs, communities and civil 
societies. 



 

150.  Further constraints and specific financial, technical and institutional needs for capacity-
building on research, systematic observation and early warning systems will be identified and highlighted.  

OUTPUTS AND INDICATORS   

151.  The major outputs and indicators of this component will be: 

i. An improved database on climate; 

ii.  A National Information Report on research and systematic observation; 

iii.  Specific research and early warning systems relating to ENSO, flooding and drought 
established; 

iv. Climatic information networks with regional and international organizations; 

v. Elaboration of a draft National Strategy implementing Article 5 of the UNFCCC on 
Research and Systematic Observation; 

vi. Strengthened human, scientific, technical and institutional capacity; 

vii.  The reports of the review workshop, including major conclusions and recommendations. 

 

EDUCATION, TRAINING AND PUBLIC AWARENESS AND INFORMATION AND NETWORKING 

PREVIOUS ACTIVITIES 

152.  Education, training and public awareness are the key elements for enhancing the 
understanding of climate change issues among the general public. Indeed, Article 6 (a) of the UNFCCC 
requires the Parties to, among others, “promote and facilitate at the national and, as appropriate, sub 
regional and regional levels, and in accordance with national laws and regulations, and within their 
respective capacities”: (i) The development of implementation of educational and public awareness 
programmes on climate change and its effects”; (ii) “Public access to information on climate change and 
its effects”; (iii) “Public participation in addressing climate change and its effects and developing 
adequate responses”; and (iv) “Training of scientific, technical and managerial personnel.” 

153.  The stakeholders at the stocktaking exercise learned that within the framework of Initial 
National Communication, a team of national experts had participated in workshops in the different 
regions of the country (Basse-Kotto, and Lobaye). Many lectures were delivered at these workshops 
which were attended by local managers, experts and representatives of mass media. Other part, the 
number of workshops that had been organized during the INC elaboration and held in Bangui city with 
the participation of representatives of all sectors of economy, ministries, private sector and NGOs 
contributed to improve the awareness on climate change issues. 

154.  Many publications related to climate change project have been widely disseminated 
throughout the country and made known to government bodies, ministries, departments, private sector 
and NGOs. These include UNFCCC publications and related papers on Climate Change issues, and INC 
activities reports. 

155.  Despite the above preliminary efforts, the general level of public awareness on the complex 
issues of climate change remains insufficient, even among policy-makers. Thus, it is planned to increase 
public awareness in this proposed project. 

 

 

 



 

PROPOSED ACTIVITIES ON EDUCATION, TRAINING AND PUBLIC AWARENESS 

156.  Based on the previous activities, the following activities are proposed: 

i. Preparation of outreach materials (leaflets, booklets, calendars, posters, quarterly 
newsletters, video, CD) and dissemination of these materials through mass media (TV, 
radio, newspapers, magazines, Internet, etc.). The information provided by the IPCC, 
WMO, IUC/UNEP, UNITAR and the UNFCCC Secretariat through their web pages 
would be used as sources of information for outreach activities where appropriate. This 
activity will build on education, training and awareness initiatives that are already being 
undertaken in CAR.  

ii.  Establishment of a local website for climate change – This will facilitate information 
dissemination and sharing of experiences and lessons learned among communities. 
Capacity-building for updating and maintaining this website is essential in order to ensure 
its sustainability even after the completion of the project; 

iii.  Strengthening of education on climate change at the primary and secondary levels, as 
well as at CAR Community College; 

iv. Incorporation of climate change issues into non-formal education and into the different 
levels of curricula of the formal education systems; 

v. Identification of further constraints, gaps and specific financ ial, technical and institutional 
needs for capacity-building on public awareness, education and training will be identified 
and highlighted at the end of the activities.  

157.  In order to achieve the above proposed activities, which will be undertaken nationally 
throughout the various thematic working groups, reasonable financial resources will be needed, not only 
for both human and institutional capacity strengthening, but also for the acquisition of relevant 
equipment. 

158.  Further constraints and specific financial, technical and institutional needs for capacity-
building on education, training and public awareness will be identified and highlighted.  

OUTPUTS AND INDICATORS OF EDUCATION, TRAINING AND PUBLIC AWARENESS 

159.  The major outputs and indicators of this component will be: 

i. Educational and public awareness programs at national and local village levels; 

ii.  Outreach materials in English and CAR languages; 

iii.  Strengthened primary, secondary and post-secondary school curriculum on climate 
change;  

iv. Strengthened human, scientif ic, technical and institutional capacity; 

v. The reports of the review workshop, including major conclusions and recommendations. 

160.  Access to and the use of information technology, such as Internet, will be essential to ensure 
efficient exchange and sharing of information both within and outside the country. Information 
networking is an important activity in any project cycle.  

PROPOSED ACTIVITIES ON INFORMATION AND NETWORKING 

161.  Proposed activities include the following: 

i. Establishment of list serve for various thematic working groups to facilitate information 
exchange and networking; 



 

ii.  Participation and contribution to sub-regional and regional information networks on climate 
change issues, especially those relating to national communications; 

iii.  Provision of a list of national experts, including their expertise, who have participated in the 
preparation of the SNC; 

iv. Assessment of current capacity in information communication technologies; 

v. Institutional strengthening, including human resources development, technical and 
technological capabilities on the use of information technology for climate change 
information sharing.  

OUTPUTS AND INDICATORS OF INFORMATION AND NETWORKING 

162.  The major outputs and indicators of this component will be: 

(i)  Proposals for educational and public awareness programmes at national and provincial 
levels; 

(ii)  Outreach materials in national languages ; 

(iii)  CC Web site in CAR devoted to climate change activities in CAR. 

(iv)  Strengthened human, scientific, technical and institutional capacity. 

(v) Information networks and regular exchange of information among thematic working 
groups and between countries of the region; 

(vi)  Strengthened human, scientific, technical and institutional capacity in information 
networking.  

 

CAPACITY-BUILDING 

PREVIOUS ACTIVITIES 

163.  Based on the SSW the participants were reminded that capacity building is defined by 
Agenda 21 as “denoting the development of a country’s human, scientific, technological, organizational, 
institutional, and resources capabilities to address a problem.” As provided in decision 2/CP.7, “Capacity 
building is a continuous, progressive and iterative process, the implementation of which should be based 
on the priorities of developing countries.” The COP 7 in November 2001 has adopted a comprehensive 
framework to guide the implementation of capacity-building activities in developing countries, which was 
annexed to decision 2/CP.7. However, capacity-building activities must be country-driven and cost-
effective.  

164.  The process of the preparation of the INC has highlighted limited human, scientific, 
technical, technological, organizational, and institutional and resources capabilities in CAR for fulfilling 
its commitments, including the reporting requirements. Based on the results of a survey, special capacity 
building needs have been identified in the INC.  

PROPOSED ACTIVITIES 

165.  This component will aim to address the specific needs that have been identified in the INC, 
taking into consideration of decision 2/CP.7. Building on the work already done under the INC and the 
outcomes of the expected NCSA, the following activities have been listed by the SSW to be carried out: 

(i)  Identification of the specific needs, options and priorities for capacity-building such as 
those identified in the INC, NAPA process, and the national capacity self-assessment, 



 

(ii)  Status of activities and level of participation in and promotion of South-South 
cooperation with other institutions in developing countries, 

(iii)  Promotion and level of involvement of a wide range of stakeholders (governments, 
national and international organizations, civil society), 

(iv)  Status of activities relating to the coordination and sustainability of capacity-building 
activities, 

(v) Dissemination and sharing of information on capacity-building activities, 
(vi)  Capacity-building activities aimed at integrating adaptation to climate change into 

medium- and long-term planning,  
(vii)  Promotion of synergy in the implementation of the UNFCCC, UNCBD and UNCCD. 

166.  Every effort will be made to address some of the priority areas relating to the preparation of 
national communication (GHG inventory, V&A assessment, technology transfer, mitigation, research and 
systematic observation) as identified in the initial scope of the capacity building framework of the 
UNFCCC. 

OUTPUTS AND INDICATORS 

167.  The major outputs and indicators of this component will be strengthened human, scientific, 
technical and institutional capacity at all levels on major aspects relating to climate change. 

 

v. CONSTRAINTS AND GAPS, AND RELATED FINANCIAL, TECHNICAL AND CAPACITY NEEDS 
 

168.  The SSW has pointed out a series of constraints and gaps as well as financial, technical, and 
capacity needs related to each of the above main SNC component.   

PROPOSED ACTIVITIES 

169.  During the preparation of the SNC, new constraints and gaps relating to financial, technical 
and capacity needs will be encountered and these will be included under this component. Special attention 
will be paid to identify gaps and needs under the previous activities of the INC. The information will also 
include the descriptions of these gaps and constraints and how these gaps and constraints have been 
addressed.  

170.  An analysis will be made of the level of financial and technical resources for the preparation 
of national communications made available by CAR, the Global Environment Facility (GEF), Annex II 
Parties, bilateral or multilateral institutions. This would include: 

(i)  In-kind cost, staff resources and associated costs. 
(ii)  The GEF, through its implementing agency, UNEP. 
(iii)  Annex II Parties, through either bilateral programs or a multilateral institution. 
(iv)  Other multilateral and bilateral programs and activities. 

171.  Also, there is a need in continuous assessment of juridical, financial and technological 
constrains and barriers to implementation of projects to reduce GHG emissions, technology transfer and 
implementation. An updated information service is required to implement the Article 12.4 of the 
UNFCCC: 

- Search, collection and regular updating of information at the national level 
(technological needs, project proposals); 

- Establishing and developing liaisons with national and international agencies and 
institutions in field of technology transfer (administrative and logistic support), which 
is required in the process of technology transfer and implementation of individual 



 

projects, including assistance in development, assessment of economic efficiency and 
compilation of project proposals according to requirements by investors and 
international financial institutions; 

- Securing the sustainability of projects with a view to achieving the global objective of 
the UNFCCC. 

OUTPUTS AND INDICATORS 

- Status of the constraints and gaps (technical, institutional, methodological, financial, 
capacity) from previous studies. 

- New constraints and gaps (technical, institutional, methodological, financial, capacity), if 
any related to each thematic area (inventory, abatement analysis, V&A) and elaborate 
needs to overcome and fill them.  

- Constraints and gaps (institutional, financial, technical capacity) related to Article 6 
activities, Article 4.5 and decision 2/CP.7 which are cross-cutting issue relating to the 
preparation of 2nd National Communications  will be highlighted and elaborated with a 
view to finding ways to overcome these needs. 

 

vi. TECHNICAL ASSISTANCE 

172.  UNEP, as the GEF Implementing Agency for the project, will be consulted on all aspects 
during the execution of the project. It will be fully informed of all activities and invited to actively 
participate in all technical and policy workshops related to the project, so that it can provide useful inputs 
and contributions to ensure the successful implementation of the project. 

173.  Technical support from other national, regional or international organizations and consultants 
will also be sought where and when necessary and appropriate.  

174.  In particular, training workshop on the application of integrated assessment methodologies, 
including integrated assessment modeling (e.g., WEAP or other models) will be organized at the early 
project stage with the assistance of both national, and, where appropriate, regional and international 
consultants. In addition, training workshop on the application of economic models and relevant energy 
models (including cost-benefit analysis) will be organized with the assistance of both national and, where 
appropriate, international consultants. 

 

vii.  COMPILATION AND PRODUCTION OF SECOND NATIONAL COMMUNICATION 

175.  The document Second National Communication will be compiled, edited and prepared, under 
the coordination of the PMT. It will involve all members of the TWG, each of which will prepare the 
relevant sections/chapters of the SNC. 

176.  A training workshop will be organized at the beginning of the SCN compilation process. 
Policy makers and other stakeholders will be invited to participate in this workshop, so as to enhance their 
awareness on the various aspects of the national communication. 

177.  The proposed structure of the SNC is as follows: 

i. Executive Summary (no more than 10 pages) 
ii.  Chapter 1: Introduction 
iii.  Chapter 2: National Circumstances  



 

iv. Chapter 3: GHG Inventory 
v. Chapter 4: Programmes containing measures to facilitate adequate adaptation to climate 

change (i.e., Vulnerability and Adaptation Assessment for key socio-economic sectors) 
vi. Chapter 5: Programmes containing measures to mitigate climate change (i.e., 

mitigation options analysis for key socio-economic sectors) 
vii.  Chapter 6: Development and transfer of environmentally sound technologies  
viii.  Chapter 7: Research and Systematic Observation 
ix. Chapter 8: Education, Training and Public Awareness 
x. Chapter 9: Integration of climate change concerns into sustainable development 

programmes Chapter 10: Information and Networking 
xi. Chapter 11: Capacity-Building 
xii.  Chapter 12: Other information considered relevant to the achievement of the objective 

of the Convention 
xiii.  Chapter 13: Constraints and Gaps, and Related Financial, Technical and Capacity 

Needs 
xiv. Chapter 14: Conclusions and Recommendations  
xv. Annex: List of projects for bilateral and multilateral funding 

178.  The SNC will be reviewed by the Project Advisory Committee (PAC). Based on this review, 
a revised version will be produced. A workshop, with the participation of PMT, TWG, PAC, key 
stakeholders and policy and decision makers, private sector and NGOs, will then be organized to review 
this revised draft national communication before it is finalized and submitted to the UNFCCC Secretariat. 
Translations of the SNC into French and English will be needed. 

MAJOR OUTPUT: 

179.  The major output of this component will be a comprehensive SNC to be submitted to the 
UNFCCC Secretariat in 2009.  

viii.  PROJECT MANAGEMENT 

EXECUTING AGENCY 

180.  The proposed project will be executed by the CAR Ministry in charge of Environment. The 
following institutions will collaborate appropriately during the execution of the project: Ministry of 
Mines, Energy and hydraulic, Ministry of Rural Development, Ministry of Commerce and Industries, 
Ministry of Transport and Civil Aviation, Ministry of Public Health and Population, Ministry of Social 
Foreign and Family, Ministry of Public Works, Ministry of Lived and Urbanism, CAR Electricity 
Corporation (ENERCA), National Water Society (NWS), Ministry of Planning and International 
Cooperation, Ministry of Financial and Budget, University of Bangui, Ministry of Education and 
Scientific Research and NGOs. 

181.  As shown in Figure 1, the Project Steering Committee (PSC) will be overseeing and advising 
the execution of the project. The National Project Coordinator (NPC) will co-ordinate the day-to-day 
project execution activities with the assistance of a Project supervisor and an Administrative Assistant. He 
will be supported by six technical working groups (TWG) involving experts from key relevant sectors 
including government agencies, academic institutions, NGOs, and private sector as necessary.  

INSTITUTIONAL FRAMEWORK FOR PROJECT IMPLEMENTATION 

182.  The Ministry in charge of Environment of CAR (MCE) is the national focal point for most of 
the multilateral environmental agreements including the United Nations Framework Convention on 
Climate Change and the Kyoto Protocol. The EPA also serves as the Political and Operational GEF Focal 
Point. The organizational structure of the MCE includes the Climate Change Unit. 



 

 

183.  The project will establish a Steering Committee under the MCE. The Steering Committee’s 
responsibilities will entail providing policy and technical advice. The Steering Committee will meet every 
two months during the project implementation.  The executing agency will consult and work 
collaboratively with all relevant national and state stakeholders in the implementation of this project. The 
process will be participatory, cross-sectoral and cooperative, relying on male and female stakeholder 
participation, information exchange, networking and learning by doing to guide project activities. 

184.  Successful project execution will be achieved through close cooperation between the above-
mentioned stakeholders. As executing agency, the CCU will ensure the delivery of the project outputs and 
the judicious use of the project resources.  The National Project Coordinator (NPC) to be appointed will 
be responsible for the overall operational management and financial management and reporting of the 
UNEP-GEF funds in accordance with financial rules and regulations for nationally executed projects. He 
will be assisted by a project supervisor nominated by the MCE. 

185.  The project will establish a Steering Committee under the MCE. The Steering Committee’s 
responsibilities will entail providing policy and technical advice. The Steering Committee will meet every 
two months during the project implementation.  The executing agency will consult and work 
collaboratively with all relevant national and state stakeholders in the implementation of this project. The 
process will be participatory, cross-sectoral and cooperative, relying on male and female stakeholder 
participation, information exchange, networking and learning by doing to guide project activities. 

186.  Successful project execution will be achieved through close cooperation between the above-
mentioned stakeholders. As executing agency, the CCU will ensure the delivery of the project outputs and 
the judicious use of the project resources.  The National Project Coordinator (NPC) to be appointed will 
be responsible for the overall operational management and financial management and reporting of the 
UNEP-GEF funds in accordance with financial rules and regulations for nationally executed projects. He 
will be assisted by a project supervisor nominated by the MCE. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Figure 2:  Project institutional arrangement  

 
187.  The project will establish a Steering Committee under the MCE. The Steering Committee’s 
responsibilities will entail providing policy and technical advice. The Steering Committee will meet every 
two months during the project implementation.  The executing agency will consult and work 
collaboratively with all relevant national and state stakeholders in the implementation of this project. The 
process will be participatory, cross-sectoral and cooperative, relying on male and female stakeholder 
participation, information exchange, networking and learning by doing to guide project activities. 

188.  Successful project execution will be achieved through close cooperation between the above-
mentioned stakeholders. As executing agency, the CCU will ensure the delivery of the project outputs and 
the judicious use of the project resources.  The National Project Coordinator (NPC) to be appointed will 
be responsible for the overall operational management and financial management and reporting of the 
UNEP-GEF funds in accordance with financial rules and regulations for nationally executed projects. He 
will be assisted by a project supervisor nominated by the MCE. 

189.  The project will aim to consolidate the partnership between the CCU and other agencies and 
organizations who are, or have, actively participated in committees and working groups established for 
projects such as the NBSAP, Bio safety, POPs, NAPA, and others. The project will adopt a broader but 
more strategic partnership and programmatic approach that goes beyond the current ‘stand-alone’ 
projects, which should result in significant long-term impacts.  
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ix. MONITORING AND REPORTING 

PROJECT MONITORING  

Quarterly and Annual Monitoring 

190.  Currently, the Ministry in charge of Environment of CAR (ME) is the executing agency for 
the First National Communication and National Adaptation Programme of Action (NAPA) and will be 
the executing agency for the Second National Communication Project. The Project will be maintained 
within the Climate Change Unit of the ME. 

191.  The Second National Communication Project proposal comprises several normal enabling 
activities that are associated with incremental cost which are full cost during the implementation of the 
project.  Incremental cost analysis is not compulsory.  

192.  The project will be monitored and evaluated according to UNEP/GEF rules and procedures 
throughout the project cycle and based on the project activities and financing of table 3. The  

193.  Climate Change Unit (CCU) will prepare annual work plans in line with the project overall 
workplan, Quarterly Operational Reports (QOR) and Annual Progress Reports (APR) on the technical and 
substantive progress of the project. The National Coordinator will provide regular progress reports to the 
Project Task Manager at UNEP, and to all members of the Steering Committee.  These reports will enable 
the Steering Committee and UNEP to review and resolve any issues constraining implementation.  

194.  Local consultants will submit monthly progress reports to the NPC and the Steering 
Committee. The CCU will ensure that all consultants involved in project activities submit progress reports 
on a timely basis. These include surveys, trainings, workshops, meetings and field activities.   

195.  The Steering Committee will meet every two months to review project implementation and 
provide scientific, technical, policy, and strategic guidance.  The minutes of these meetings will be shared 
with all participating institutions. 

196.  The Steering Committee and the CCU will monitor the activities of the project by assessing 
progress at all stages, analyzing situations to determine the causes for any major deviations from the plan 
and deciding necessary actions to remedy the situations as appropriate.  

Monitoring Responsibilities  

197.  A detailed schedule of project review meetings will be developed by the project management, 
in consultation with project implementation partners and stakeholders representatives and incorporated in 
the Project Inception Report. Such a schedule will include: (i) tentative time frames for Steering 
Committee Meetings, (or relevant advisory and/or coordination mechanisms) and (ii) project related 
Monitoring and Evaluation activities.  

Day-to-Day Monitoring of Implementation Progress 

198.  This will be the responsibility of the National Project Coordinator based on the project's 
Annual Work Plan and its indicators. The CCU will inform the UNEP of any delays or difficulties faced 
during implementation so that the appropriate support or corrective measures can be adopted in a timely 
and remedial fashion. He will be assisted in his tasks by a project supervisor. 



 

Table 3: Proposed Activities/Outputs and Budget Requirements for the preparation of the Second National Communication (CAR) 

  Amount USD 

  2006 2007 2008 2009 TOTAL 
1.  NATIONAL CIRCUMSTANCES                                    

      6,000       3,000       1,000            -             10,000 
Output 1.1: National circumstances reviews, updated and described       6,000       3,000       1,000            -             10,000 
1.1.1. Organize a Project Inception Workshop with the consultant in charge of national 
circumstances report        3,000             -             -            -                3,000 
1.1.2  Establishment of an institutional framework and setting for the preparation of 2nd 
SNC            -               -             -            -                     -
1.1.3. National circumstances report should validate information gaps identified under 
stocktaking exercise in respect of national circumstances, identify relevant sources of 
information, etc.        3,000        2,000        1,000            -                6,000 
1.1.4. Draft ‘Chapter 1: National Circumstances’ under the SNC, circulate it for comments 
(including to GHGI and V&A teams), receive comments, incorporate them and finalize the 
‘Chapter 1: National Circumstances’ under the SNC.             -          1,000             -            -                1,000 
2. GREENHOUSE GAS INVENTORY        

    20,500     41,000     10,500            -             72,000 
Output 2.1: Establish and strengthen the national GHG inventory team        6,500             -             -            -               6,500 
2.1.1. Formation of the thematic working group on GHG inventory by identifying qualified 
national experts.            -                         -
2.1.2. Organize the first national workshop with the purpose of training the National 
Inventory Team on IPCC Technical guidelines and IPCC Good Practice Guidance 
application.         6,500             -                 6,500 
Output 2.2: GHG inventory data collected and data gaps reduced       2,500             -             -            -               2,500 



 

2.2.1. Review the existing information obtained during the preparation of the first GHG 
inventory; identify data gaps if any, sources of available data from prior/ongoing 
international project; barriers to obtaining available data needed; elaborate on any 
recommendations made during stocktaking exercise on estimation the GHG emissions and 
sinks for 1995-2004 (data permitting). 

       2,500             -             -            -                2,500 
Output 2.3: Methodologies and EFs for GHG inventory estimates selected, analyzed 
and validated       1,500       5,000       1,500            -               8,000 
2.3.1. Decide on the Tier level (Tier 1 and 2 or 3 methodologies) based on the decision 
trees as provided for by IPCC GPG          500             -             -            -                   500 
2.3.2. Identify appropriate methods & emission factors (EFs) source by source, using IPCC 
GPG decision trees and assess the suitability of the available methodologies for use at the 
national level, applying IPCC GPG for each source category.          1,000        5,000        1,500            -                7,500 
Output 2.4:  The Inventory of Central African Republic’s GHG Emissions and Sinks 
for 1995-2004 compiled     10,000     29,500       6,000            -             45,500 
2.4.1. Perform the Key Source Analysis for 1995 to 2004 (data permitting) through 
applying Tier 1 level and trend assessment in order to assist in developing GHG 
inventories that better reflect the national circumstances      10,000       10,500             -            -              20,500 
2.4.2. Compile the GHG emissions inventory for 1995-2004 following the IPCC 1996 
Revised Guidelines, IPCC GPG and the IPCC GPG on LULUCF            -          6,000             -            -                6,000 
2.4.3. Provide information on methodologies used in the estimation of GHG emissions by 
sources and removals by sinks, including a brief explanation of the sources of EFs and AD. 

           -          1,000             -            -                1,000 
2.4.4. Undertake an uncertainty assessment of the Inventory of the Republic of Central 
Africa’s GHG emissions and sinks in accordance with the IPCC GPG, provide information 
on the level of uncertainty with inventory data and their underlying assumptions, etc. 

           -          2,000        4,000            -                6,000 
2.4.5. Prepare the National Inventory Report (NIR) and circulate the NIR for internal 
review as part of the ‘QA&QC and Uncertainty Management Plan’  

           -          4,000        2,000            -                6,000 



 

2.4.6 Organize the second national workshop on GHG Inventory to coordinate and present 
the results of the Inventory of the Republic of Central Africa’s GHG Emissions and Sinks 
for 1995-2004.             -          3,000             -            -                3,000 
2.4.7. Incorporate the comments received and finalize the NIR, the Inventory of the 
Republic of Central Africa’s GHG Emissions and Sinks for 1995-2004 and Chapter 2: 
‘National Greenhouse Gas Inventory’ to be part of the SNC            -          3,000             -            -                3,000 
Output 2.5: GHG inventory data and estimates documented and archived            -         2,500             -            -               2,500 
2.5.1. Document the selection process of national activity data, the related parameters used 
in the inventory preparation process and the data collection methods of data providers.  

         1,500             -            -                1,500 
2.5.2. Archive AD, EFs and conversion factors used in the inventory preparation process 
and describe procedures and arrangements undertaken to archive data for the preparation 
of the GHG inventory, as well as the role of the institutions involved          1,000             -            -                1,000 
Output 2.6 : Projections of inventories Emission trends and forecasts will be projected 
up to 2020 based on the projected demographic and socio-economic data, as well as the 
national development plans for various socio-economic sectors.         2,500             -            -               2,500 
Output 2.7 : NIR preparation The national inventory report will be compiled for 
stakeholders review          1,500             -            -               1,500 
Output 2.8 : Review workshop A review workshop will be organized to report on major 
conclusions and recommendations                -       1,500            -               1,500 
Output 2.9 : NIR validation & dissemination Upon validation by the stakeholders the 
NIR will be submitted to the Government final validation prior to its dissemination               -       1,500            -               1,500 
3. VULNERABILITY ASSESSMENT AND MEASURES TO FACILITATE 
ADEQUATE ADAPTATION TO CLIMATE CHANGE    

    11,000     18,500     45,500            -             75,000 
Output 3.1: Establish and strengthen the ‘National Vulnerability and Adaptation 
Assessment Team’        5,000             -             -            -               5,000 
3.1.1. Establish the Vulnerability and Adaptation Assessment Team (V&AT) and identify 
the Team Leader and national experts in all areas of relevance.             -               -             -            -                     -



 

3.1.2. Organize the first national workshops on ‘V&A’ to enable discussions /consultations 
with all relevant stakeholders and identify approaches, tools and methods to be used for 
V&A        5,000             -             -            -                5,000 
Output 3.2 The approaches, tools and methods to be used under V&A validated 

      6,000             -             -            -               6,000 
3.2.1. Identify pertinent data and information and decide on the approaches, tools and 
methods to be used for the assessment.        3,000             -             -            -                3,000 
3.2.2. Review the policy process and development context for the selected sectors of the 
economy  in order to explore how adaptation measures can be introduced into decision-
making agenda and what is the best way of addressing them 

       3,000             -             -            -                3,000 
Output 3.3: Vulnerability and Adaptation Assessment performed            -       18,500     13,000            -             31,500 
3.3.1. Identify and describe vulnerable areas             -          2,500             -            -                2,500 
3.3.2. Develop reliable indicators for the application of baseline scenario (climatic, 
multi6sectoral impact, socio-economic development etc.).             -          4,000             -            -                4,000 
3.3.3. Perform an integrated and/or sectoral analysis of the Republic of Central Africa’s 
vulnerability to climate change in all key sectors of the economy as may be appropriate.            -         12,000       13,000            -              25,000 
Output 3.4: Adaptation measures assessed, described and compile the National 
Action Plan on Adaptation to Climate Change            -               -     26,000            -             26,000 
3.4.1. Evaluate current strategies and measures for adapting to climate change in the key 
areas, including those of are of highest priority            -               -        5,000            -                5,000 
3.4.2. Develop new adaptation response measures, predict possible impact and elaborate 
multilevel adaptation scenarios.            -               -        8,000            -                8,000 
3.4.3. Compile the National Adaptation response to Climate Change (NAPACC) to be 
analyzed with respect to NAPA            -               -        2,000            -                2,000 
3.4.4. Define and establish the policy framework for implementing the NAPACC in the 
Republic of Central Africa.             -               -        5,000            -                5,000 
3.4.5. Organize the second national workshop on Vulnerability and Adaptation Assessment 
for reviewing and approving the NAPACC            -               -        5,000            -                5,000 



 

3.4.6. Incorporate the comments received and finalize the NAPACC and present it for 
approval to the Government of the Republic of Central Africa 

           -               -        1,000            -                1,000 
Output 3.5: Chapter 3: ‘Vulnerability and Adaptation to Climate Change’ of the SNC 
completed                                                                                                                                          -               -       6,500            -               6,500 
3.5.1. Analyze output 3.1 to 3.4 & gaps to draft a related section to be incorporated to 
Chapter 3            -           1,000            -                1,000 
3.5.2. Adaptation Strategy is shaped distinctively in Chapter 3            -           1,000            -                1,000 
3.5.3. Public awareness & sensitization on V&A is described as to what has been done as 
well as constraints and gaps             -           2,000            -                2,000 
3.5.4. Develop the draft of the Chapter 3: ‘Vulnerability and Adaptation to Climate 
Change’ of the SNC            -           2,000            -                2,000 
3.5.5. Circulate the draft chapter for internal and external review, receive and incorporate 
comments, finalize the Chapter  as a part of the SNC            -              500            -                   500 
4. MEASURES TO MITIGATE CLIMATE CHANGE                  -       33,000     18,000            -             51,000 
Output 4.1: Establish and strengthen the ‘Climate Change Mitigation Assessment 
Team’             -         5,000             -            -               5,000 
4.1.1. Created the Climate Change Mitigation Assessment Team (CCMAT) and 
identify/confirm the Team Leader and national experts in all targeted areas of relevance.             -               -             -            -                     -
4.1.2. Organize the first national workshops on ‘Climate Change Mitigation Assessment’ 
for the purpose of training the CCMAT in specific approaches, tools and methods to be 
used under CCMA            -          5,000             -                5,000 
Output 4.2: Data and relevant information for scenario development collected, 
analyzed and fend into the scenario development            -       17,000             -            -             17,000 
4.2.1. Review previous work on mitigation and renewable energy development building on 
past project results.  Consider the GHG inventory for the 1995-2004 and select the priority 
areas for the reduction measures. 

           -          2,000             -            -                2,000 
4.2.2. Collect all relevant macro-economic data and set assumptions to be made for the 
purpose of emission scenario development.            -          9,000             -            -                9,000 



 

4.2.3. Assess at what extent the GHG abatement measures are already foreseen and 
developed under the National Strategies, Programs and Action Plans.            -          3,000             -            -                3,000 
4.2.4. Review the status of the relevant policy and legal framework, including sectoral 
implementation and summarize findings, propose approximation measures.            -          2,000             -            -                2,000 
4.2.5. Process the collected data and make them ready as required by the software that is 
going to be utilized for the purpose of scenario generator.              -          1,000             -            -                1,000 
Output 4.3: The GHG emissions baseline scenario developed            -         5,000             -            -               5,000 
4.3.1. Develop a baseline GHG emission scenario for energy sector for 2000-2030 by 
using a top-down model (e.g.: Energy and Power Evaluation Program)            -          2,000             -                2,000 
4.3.2. Develop a baseline GHG emission scenario for the rest of sectors as appropriate 
(non-energy ones) for 2000-2030 by using the bottom-up models (e.g.: STAIR - for 
services, transport, agriculture, industry and residential energy; COPATH - for agriculture 
and whatever other relevant models available and considered appropriate). 

           -          3,000             -            -                3,000 
Output 4.4: GHG abatement scenario developed/updated            -         6,000             -            -               6,000 
4.4.1. Develop/update the GHG abatement scenarios for energy sector for 2000-2030 by 
using the Energy and Power Evaluation Program, as well as other relevant software (e.g.: 
STAIR).            -          2,000             -            -                2,000 
4.4.2. Estimate the GHG reduction potential against the baseline scenario, cost of reduction 
and penetration rate of measures proposed under the GHG abatement scenarios for energy 
sector.            -          2,000             -            -                2,000 
4.4.3. Develop/update the GHG abatement scenarios for non-energy sectors by use the 
available software.            -          2,000             -            -                2,000 
Output 4.5: The GHG abatement measures/technology options revised and compile 
the National Strategy on Climate Change Mitigation            -               -     16,500            -             16,500 
4.5.1. Revised the list of the GHG abatement measures/technology options already 
developed under TNA.            -               -             -            -                     -



 

4.5.2. Identify and propose new GHG abatement measure/technology options, according to 
national priorities described by Policies, Programs and Action Plans, and in corresponding 
to UNFCCC provisions and national commitments. 

           -               -        2,000            -                2,000 
4.5.3. Undertake an assessment of measures by using a multi-criteria analysis and select 
priorities for energy sector; in addition, develop alternative approaches of win-win 
measures that could be implemented faster, cheaper and easier and select priority measures 
for non-energy sectors, as well 

           -               -        2,500            -                2,500 
4.5.4. Identify barriers and policy needs for implementation the prioritized measures; 
propose policy interventions and financing schemes (GEF, WB, CDM, bilateral and 
others) to address the measures under sectoral development. 

           -               -           500            -                   500 
4.5.5. Define clear target areas and project portfolios including: projects concepts, 
environmental and social benefits; mitigation potential; costs of implementation; a 
description of the constraints to implementation            -               -        5,000            -                5,000 
4.5.6. Compile the National Strategy on Climate Change Mitigation            -               -        1,000            -                1,000 
4.5.7. Organize the second national workshop on ‘Climate Change Mitigation Assessment’ 
in final-term period of SNC implementation phase, on the purpose of reviewing and 
approval the National Strategy on Climate Change Mitigation            -               -        5,000            -                5,000 
4.5.8. Incorporate the comments received and finalize the National Strategy on Climate 
Change Mitigation for approval by the Government of the Republic of Central Africa.             -               -           500            -                   500 
Output 4.6:  Chapter 4: ‘Measures to Mitigate Climate Change’ completed            -               -       1,500            -               1,500 
4.6.1. Develop the draft Chapter 4: ‘Measures to Mitigate Climate Change’, providing 
relevant information by key sectors on methodologies applied, scenarios, results of the 
assessment performed, measures implemented or planned which contribute to reduction of 
GHG emissions by sources and removals by sinks as well as institutional arrangements.  
Draft should also build on the outcomes of similar project 

           -           1,000            -                1,000 
4.6.2. Circulate the draft chapter for internal and external review, receive and incorporate 
comments, finalize the Chapter 4: ‘Measures to Mitigate Climate Change’ to be submitted 
as a part of the SNC            -              500            -                   500 



 

5. OTHER INFORMATION CONSIDERED RELEVANT TO THE ACHIVEMENT 
OF THE OBJECTIVE OF THE UNFCCC     

           -       10,000     47,000       2,000           59,000 
Output 5.1: Establish the ‘Cross-cutting Team’            -               -             -            -                     -
5.1.1. Establish the ‘Cross-cutting team’ (CCT) and identify Team Leader and national 
experts in areas of relevance            -               -             -            -                     -
Output 5.2: The sustainable development addressed and climate change priorities 
integrated            -               -       9,000            -               9,000 
5.2.1. Collect, synthesize and provide the overall information relevant to the integration of 
climate change concerns into sustainable development programs, including information 
obtained through the preparation of the SNC.            -               -        4,000            -                4,000 
5.2.2. Summarize all the information collected in the draft ‘Subchapter 5.1: Integration the 
Climate Change Concerns into Sustainable Development Programs’            -               -        3,000            -                3,000 
5.2.3. Incorporate received comments, if any, to the draft ‘Subchapter 5.1: Climate Change 
Concerns Integration into Sustainable Development Programs’ and finalize it as part of the 
‘Chapter 5: Other information considered relevant to the achievement of the objective of 
the UNFCCC’ of the  SNC 

           -               -        2,000            -                2,000 
Output 5.3:  The opportunities on ‘Transfer of Environmental Sound Technologies’ 
submitted            -               -       2,500            -               2,500 
5.3.1. Collect, synthesize and provide information on how the Republic of Central Africa is 
addressing transfer of, access to environmentally sound technologies and know-how            -               -        1,000            -                1,000 
5.3.2. Summarize all the information collected in the draft ‘Subchapter 5.2: Activities 
Related to Technology Transfer’            -               -        1,000            -                1,000 
5.3.3. Incorporate received comments, if any, to the draft ‘Subchapter 5.2: Activities 
Related to Technology Transfer’ and finalize it as part of the ‘Chapter 5: Other information 
considered relevant to the achievement of the objective of the UNFCCC’ of the  SNC            -               -           500            -                   500 
Output 5.4:  The information considered ‘Climate Change Research and Systemic 
Observation’ compiled and synthesized            -         5,000       2,000            -               7,000 
5.4.1. Collect, synthesize and provide information on the research and systematic 
observation systems          5,000             -            -                5,000 



 

5.4.2. Summarize all the information collected in the draft ‘Subchapter 5.3: Climate 
Change Research and Systemic Observation’ prepared in accordance with the UNFCCC 
guidelines               -        1,000            -                1,000 
5.4.3. Incorporate received comments, if any, to the draft ‘Subchapter 5.3: Climate Change 
Research and Systemic Observation’ and finalize it as part of the ‘Chapter 5: Other 
information considered relevant to the achievement of the objective of the UNFCCC’ of 
the SNC               -        1,000                1,000 
Output 5.5:  An awareness raising campaign developed and the information 
considered ‘Education, Training and Public Awareness’ compiled            -       5,000     19,500       2,000           26,500 
5.5.1. Implement an awareness raising campaign on target audiences (policy makers, 
environmental planners, private sector, public society and school pupils and students), 
inclusive through developing outreach materials on climate change and sustainable 
development.            -          5,000        5,000            -              10,000 
5.5.2. Promote public access to information on climate change and sustainable 
development through updating the climate change project web site focusing on the climate 
change activities in the Republic of Central Africa.             -               -        5,500            -                5,500 
5.5.3. Collect, synthesize and provide the overall information relevant to the ‘Education, 
Training and Public Awareness’, inclusive to the activities under Article 6 of the UNFCCC 
implementation of Article 6 of the Convention and the New Delhi work program.            -               -        3,000            -                3,000 
5.5.4. Organize a national workshop on raising awareness of the national policy makers.            -               -        6,000            -                6,000 
5.5.5. Summarize all the information collected in the draft ‘Subchapter 5.4: Education, 
Training and Public Awareness’; incorporate received comments and finalize it as part of 
the ‘Chapter 5: Other information considered relevant to the achievement of the objective 
of the UNFCCC’ of the  SNC            -               -             -        2,000              2,000 
Output 5.6: The information considered ‘Capacity-Building’ compiled and 
synthesized            -               -       7,000            -             7,000 
5.6.1. Collect, synthesize and provide the overall information relevant to the ‘Capacity-
Building’ in accordance with the UNFCCC’s capacity-building framework annexed to 
decision 2/CP.7. 

           -               -        4,000            -                4,000 
5.6.2. Summarize all the information collected in the draft ‘Subchapter 5.5: Capacity-
Building’ in accordance with the UNFCCC’s capacity-building framework.            -               -        1,500            -               1,500 



 

5.6.3. Incorporate received comments, if any, to the draft ‘Subchapter 5.5: Capacity-
Building’ and finalize it as part of the ‘Chapter 5: Other information considered relevant to 
the achievement of the objective of the UNFCCC’ of the  SNC 

           -               -        1,500            -                1,500 
Output 5.7: The information considered ‘Information and Networking’ compiled and 
synthesized            -               -       7,000            -               7,000 
5.7.1. Collect, synthesize and provide information relevant to the ‘Information and 
Networking’            5,000            -                5,000 
5.7.2. Summarize all the information collected in the draft ‘Subchapter 5.6: Information 
and Networking’            1,000            -                1,000 
5.7.3. Incorporate received comments, if any, to the draft ‘Subchapter 5.6: Information and 
Networking’ and finalize it as part of the ‘Chapter 5: Other information considered 
relevant to the achievement of the objective of the UNFCCC’ of the  SNC           1,000            -                1,000 
6. CONSTRAINTS, GAPS AND RELATED FINANCIAL, TECHNICAL AND 
CAPACITY NEEDS        4,000             -       5,000            -               9,000 
Output 6.1:  Constraint, gaps and related needs (financial, technical and capacity) 
identified and reported       4,000             -       5,000            -               9,000 
6.1.1. Review constraints and gaps (financial, technical, institutional, methodological and 
capacity) identified from climate change previous studies with the view to ensuring that 
future NCs are of a better quality and that they can also be prepared on a continuous basis.  
Identify new constraints and gaps associated with each thematic area under the SNC and 
propose measures to address them. 

       4,000             -             -            -                4,000 
6.1.2. Summarize constraints, gaps and needs identified and draft a synthesis report as a 
separate chapter  of SNC            -               -        2,000            -                2,000 
6.1.3. Compile and analyze information on financial resources and technical support 
provided by GEF, Annex II Parties, bilateral/multilateral institutions, for activities related 
to climate change.  

           -               -        2,000            -                2,000 
6.1.4. Circulate the draft chapter for internal and external review, receive and incorporate 
comments, finalize the Chapter 6: ‘Constraints, Gaps and Related Financial, Technical and 
Capacity Needs’ to be submitted as a part of the SNC. 

           -               -        1,000            -                1,000 
7. TECHNICAL ASSISTANCE                                                                        -       24,000             -            -             24,000 



 

Output 7.1:  Technical assistance performed            -       24,000             -            -             24,000 
7.1.1. Regional and international consultants provide assistance to V&AT in specific 
approaches, tools and methods to be used under the V&A            -         12,000             -            -              12,000 
7.1.2. Regional and international consultants provide assistance to CCMAT in specific 
approaches, tools and methods to be used under the CCMA            -         12,000             -            -              12,000 
8. COMPILATION AND PRODUCTION OF THE SNC, SUBMISSION AND 
DISSEMINATION             -               -             -     15,000           15,000 
Output 8.1:  The SNC prepared and submitted             -               -             -     15,000           15,000 
8.1.1. Compile a draft of the SNC and circulate for comments             -               -             -        1,000              1,000 
8.1.2.. Organize the national workshop to consider and endorse draft SNC            -               -             -        6,000              6,000 
8.1.3. Publish and prepare e-copies of the SNC on CD-ROMs and submit to the UNFCCC 
secretariat and introduce the Republic of Central Africa’s SNC at a side event during a 
CoP/ Subsidiary Body session             -               -             -        8,000              8,000 
9. PROJECT MANAGEMENT                    15,900     21,800     21,800     15,500           75,000 
9.1.  National Project Coordinator         4,000        9,600        9,600        5,600            28,800 
9.2  Administrative Assistant        1,000        2,400        2,400        1,400              7,200 
9.3. Project Supervisor        2,000        4,800        4,800        2,800            14,400 
9.4. Accountant (part time)          300           600           600          300              1,800 
9.5. Independent Audit             -               -             -        1,500              1,500 
9.6  Staff Travel        3,000        3,000        3,000        3,000            12,000 
9.7  Equipment (2 PCs + laser printer) including consumables and logistic expenses for 3 
years        5,100           400           400          200              6,100 
9.8 Communication          500        1,000        1,000          700              3,200 
10. MONITORING AND EVALUATION            -               -             -      15,000           15,000 
                                                                                                                        
  TOTAL GENERAL      57,400   151,300   148,800     47,500         405,000 

 

 



 

Table 4: Timeline for the implementation of project activities  
A

C
T

IV
IT

IE
S 

MONTHS  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 
1.1 National circumstances reviews, 

updated and described 
                                    

1.1.1 Organize an Project Inception 
Workshop 

                                    

1.1.2 Establishment of an institutional 
framework for the preparation of 2nd 
SNC 

                                    

1.1.3 Validate information gaps identified 
under stocktaking exercise  

                                    

1.1.4 Draft ‘Chapter 1: National 
Circumstances’ under the SNC, 
circulate it for comments,  

                                    

2.1 Establish and strengthen the national 
GHG inventory team 

                                    

2.2 GHG inventory data collected and 
data gaps reduced 

                                    

2.3 Methodologies and EFs for GHG 
inventory estimates selected, 
analyzed and validated 

                                    

2.4 The Inventory of Republic of  
CAR’s GHG Emissions and Sinks 
for 1995-2004 compiled 

                                    

2.5 GHG inventory data and estimates 
documented and archived 

                                    

2.6 Projections of inventories                                     
2.7 NIR preparation                                     
2.8 Review workshop                                      
2.9 NIR validation & dissemination                                     
3.1 Establish and strengthen the 

‘National V&A Assessment Team’ 
                                    

3.2 The approaches, tools and methods 
to be used under V&A validated 

                                    

3.3 Vulnerability and Adaptation 
Assessment performed 

                                    

3.4 Adaptation measures assessed, 
described and compiled in the 
National Action Plan  

                                    

3.5 Chapter 3 - Vulnerability and 
Adaptation to Climate Change’ of 
the SNC completed 

                                    

3.5.1 Analysis of 3.1 to 3.5 & gaps                                     
3.5.2 Mitigation Strategy study                                     



 

3.5.3 Public awareness & sensitization on 
V&A 

                                    

3.5.4 Preparation of V&A report                                      
3.5.5 Circulate the draft for peer review                                     
4.1 Establish and strengthen the 

‘Climate Change Mitigation 
Assessment Team’ 

                                    

4.2 Data and relevant information for 
scenario development collected, 
analyzed 

                                    

4.3 The GHG emissions baseline 
scenario developed 

                                    

4.4 GHG abatement scenario developed 
& updated 

                                    

4.5 The GHG abatement 
measures/technology options 
revised/compiled in Mitigation Rep 

                                    

4.6 ‘Measures to Mitigate Climate 
Change’ completed 

                                    

5.1 Establish the ‘Cross-cutting Team’                                     
5.2 The sustainable development 

addressed and climate change 
priorities integrated 

                                    

5.3 The opportunities on ‘Transfer of 
EST’ submitted 

                                    

5.4 Information considered ‘CC 
Research & Systemic Observation.’ 
compiled/synthesized 

                                    

5.5 An awareness raising campaign 
developed & information considered 
ETPA compiled 

                                    

5.6 The information considered 
‘Capacity-Building’ compiled and 
synthesized 

                                    

5.7 The information considered 
‘Information and Networking’ 
compiled and synthesized 

                                    

6.1 Constraints, gaps and related needs 
identified and reported  

                                    

6.1.1 Review constraints and gaps 
identified from CC previous studies  

                                    

6.1.2 Summarize constraints, gaps and 
needs identified / draft synthesis 
report as chapter 

                                    

6.1.3 Compile/analyze information on 
financial resources/technical support 
provided  

                                    



 

6.1.4 Circulate the draft chapter for peer 
review, and incorporate comments in 
Chapter 6 

                                    

7.1 Technical assistance performed                                      
7.1.1 Regional and international 

consultants provide assistance to 
V&A in specific areas  

                                    

7.1.2 Regional and international 
consultants provide assistance to 
CCMAT  

                                    

8.1 Finalization process of SNC report                                     



 

Table 5: Matrix of Activities, Indicators and Outputs  

ACTIVITIES  INDICATORS  OUTPUTS 
II. NATIONAL CIRCUMSTANCES  

Development priorities, objectives and 
circumstances, etc. 

• Compilation of description of national and regional 
development priorities, objectives and circumstances 
relating to climate change and its adverse impacts 

• Relevant information provided on the socio-economic and 
environmental conditions 

Existing arrangements for preparing 
communications continuously 

• List of existing institutions involved with the 
preparation of national communications 

• Roster produced on all existing institutions involved with the 
preparation of the national communications 

• Terms of Reference produced for the various committees involved 
with the preparation of the national communications  

III. NATIONAL GHG INVENTORIES FOR ’90, ’94, 2004, AS APPROPRIATE  
Arrangements to collect and archive data for 
continuous inventory preparation 

• Sectoral inventories created for the base years 1994 and 
2004 

• Est. of thematic working group on GHG inventory  
• Database for inventory updating  
• Updated and improved inventory data for emissions for 2004 
• Updated, improved, and user-friendly GHG inventory database  
• Updated GHG report, including technical annexes with the 

inventory procedures and calculations 
• Review Workshop Report, including major conclusions and 

recommendations   
• Strengthened human, scientific, technical and institutional capacity 

to undertake a GHG inventory 
Level of uncertainty associated with inventory data • Reduction of uncertainties in activity data, measured 

emission coefficient and thus the overall GHG budgets 
• Validation of inventories through QA/QC measures  
• Identification of constraints and gaps of the IPCC GHG inventory 

methodology  
• New activity data for Land-Use Changes and Forestry and 

Agriculture sectors 
IV. GENERAL DESCRIPTION OF STEPS  

Steps towards programs to facilitate adequate 
adaptation 

• Reports on adaptation suggesting policy frameworks 
for implementing adaptation measures 

• Policy frameworks for implementing adaptation measures and 
response strategies put in place for the different sectors 

Vulnerability to adverse effects of climate change 
& on adaptation 

• Reports on vulnerability and adaptation suggesting 
policy frameworks for implementing adaptation 
measures and response strategies in different sectors 

• Summary of the meeting proceedings, and an improved 
awareness of vulnerability and adaptation issues in 
Republic of CAR 

• Training on the use and development of sector 
appropriate methodologies relevant for decision-
making at all levels  

• Policy frameworks on vulnerability and adaptation measures put in 
place 

• Project planning guidelines 
• Review of project activities and the draft NAPA in a final workshop 



 

ACTIVITIES  INDICATORS  OUTPUTS 
Evaluating strategies and measures for adapting to 
climate change  

• M eeting of experts to be organized on impact on 
climate change  

• Research reports 

• Policy directions envisaged in the national communication 

Policy frameworks, etc, for developing and 
implementing adaptation strategies  

• Preliminary assessment of potential impacts of climate 
change on agriculture, health, meteorology/hydrology, 
forestry, energy, fisheries, and gender 

• Measures and policies to implement adaptation strategies.  National 
Adaptation Strategy 

Steps to formulate programs to mitigate climate 
change  

• Reports on mitigation suggesting policy frameworks 
for implementing mitigation measures  

• Policy framework for implementing mitigation measures put in 
place 

Climate Change Mitigation Assessment 
 

• Collection, collation, analysis/archiving of data for 
economy sectors 

• Training and capacity building for national experts 
• Training on the use of methods, models/tools for 

generating climate/socioeconomic scenarios 
• Preparation of mitigation projects for funding 

• Baseline data for socio-economic sectors generated 
• Draft Mitigation and Renewable Energy report 
• Strengthened capacity for mitigation assessment 

(human/scientific/technical/institutional) 
• Constraints, financial and TNA needs identified 

V. OTHER RELEVANT INFORMATION 
Integrating climate change considerations into 
social, economic and environmental policies and 
actions  

• Number of proposals to integrate climate change 
considerations into social, economic and environmental 
policies and actions 

• Training workshops 
• Number of individuals and institutions identify for 

capacity building 

• Impacts of the publicity material developed 
• Proposals to integrate climate change  
• Considerations into social, economic and environmental policies 

and actions 
• Reports of training workshops 
• Human, scientific, technical and institutional capacity strengthened 

Transfer of, and access to ESTs, development of 
endogenous capacities; enabling environments 

• Number of National Report on technology needs 
assessment  

• Climate change database on ESTs 
• Number of individuals and institutions identify for 

capacity building 

• Technology needs assessment Report 
• Database established on EST  
• Technology information networks established 
• Human, scientific, technical and institutional capacity strengthened 

Climate change research and systematic 
observations 

• Number of National Information Report to improve 
observing systems 

• Number of workshops 

• National Information Report to improve observing 
• Systems Reports of training workshop 
• Number of individuals and institutions identify for capacity building 

Climate change education, training, and public 
awareness 

• Report on climate change education, training and 
public awareness 

• Number of training workshops 
• Number of individuals and institutions identify for 

capacity building 

• Climate Change Education, Training and Public 
• Awareness Document Produced 
• Report of training workshops Human, scientific, 
• technical and institutional capacity strengthened 
•  

Capacity building activities, options and priorities • Identification of the specific needs, options and 
priorities for capacity-building such as those identified 
in the INC and phase II enabling activity projects, 
PIREP, and other national capacity self-assessment 

• Status of activities and level of participation in and 
promotion of South-South cooperation with other 

• Programs to address climate change, adverse impacts including 
abatement and sink enhancement initiated 

• List of institutions/NGOs identified to Strengthen efforts to increase 
GHG sinks and undertake measures to take abatement measures 

• Dissemination and sharing of information on capacity building 
activities 



 

ACTIVITIES  INDICATORS  OUTPUTS 
institutions in developing countries of the Pacific and 
elsewhere 

• Promotion and level of involvement of a wide range of 
stakeholders 

• Status of activities relating to the coordination and 
sustainability of capacity-building activities 

• Capacity-building activities aimed at integrating adaptation into 
medium- and long-term planning 

• Promotion of synergy in the implementation of the UNFCCC, 
UNCBD, and UNCCD. 

Efforts to promote information sharing and 
networking 

• Archival of data base on climate change • Data centre established for enabling activity 

VI. CONSTRAINTS & GAPS, RELATED FINANCIAL, TECHNICAL, & CAPACITY NEEDS  
Constraints, gaps and needs, and activities for 
overcoming gaps, etc. 

• Programs to ensure preparation and improvement of 
NCS on continuous basis 

• Regular Report on  the preparation and Improvement of NCS on 
continuous basis  

Financial resources and technical support for 
preparing communications provided by various 
sources 

• Level of support mobilized • Financial and technical support earmarked 

Projects proposed for financing or in preparation 
for arranging support 

• Projects under Article 12, paragraph 4(UNFCCC) • First National Communications finalized 

Opportunities, barriers for implementation of 
adaptation measures 

• Pilot/demonstration projects • Pilot/demonstration project executed 

Country -specific technology needs and assistance 
received 

• Report on country Specific technology needs and 
assessment 

• Country specific technology needs and Assessment produced 

VII. TECHNICAL ASSISTANCE   
Contribution of international consultant into 
trainings on application of integrated impact 
models and macro-economic models 

• Report of studies and trainings conducted by 
international consultants 

• Technical back stopping mission executed by international 
consultant 

VIII.  COMPILATION, PRODUCTION OF COMMUNICATION, INCLUDING EXECUTIVE SUMMARY AND ITS TRANSLATION 
 • First National Communication Document  • Communication to COP 
IX. PROJECT MANAGEMENT (BASED ON 3 YEARS DURATION) 
 • Project staff recruited • The Project Management Team put in place 
X. MONITORING AND REPORTING 
 • Quarterly Reports 

• Visits of International Consultant each year 
• Yearly Report 
• Yearly visit of the International Consultants 
•               during the implementation of the project 

 



 

PROJECT REPORTING  

199.  The Project National Coordinator in conjunction with the UNEP-GEF team will be 
responsible for the preparation and submission of the following reports that form part of the monitoring 
process and based on the project activities and financing of table 3.  

Inception Report (IR) 

200.  A Project Inception Report will be prepared immediately following the Inception Workshop. 
It will include a detailed First Year Work Plan divided in quarterly timeframes detailing the activities and 
progress indicators that will guide implementation during the first year of the project. The Report will 
also include the detailed project budget for the first full year of implementation, prepared on the basis of 
the Annual Work Plan, and including any monitoring and evaluation requirements to effectively measure 
project performance during the targeted 12 months time-frame.  

201.  The Inception Report will include a more detailed narrative on the institutional roles, 
responsibilities, coordinating actions and feedback mec hanisms of project related partners. In addition, a 
section will be included on progress to CCU on project establishment and start-up activities and an update 
of any changed external conditions that may effect project implementation.  

202.  When finalized the report will be circulated to project counterparts who will be given a period 
of one calendar month in which to respond with comments or queries. Prior to this circulation of the IR, 
the UNEP will review the document.  

Quarterly Progress Reports 

203.  Short reports outlining main updates in project progress will be provided quarterly to the 
UNEP by the project management team.  

Technical Reports  

204.  Technical Reports are detailed documents covering specific areas of analysis or scientific 
specializations within the overall project.  As part of the Inception Report, the project management team 
will prepare a draft Reports List, detailing the technical reports that are expected to be prepared on key 
areas of activity during the course of the Project, and tentative due dates.  Where necessary this Reports 
List will be revised and updated, and included in subsequent Annual Project Reports (APR).  Technical 
Reports may also be prepared by external consultants and should be comprehensive, specialized analyses 
of clearly defined areas of research within the framework of the project.  These technical reports will 
represent, as appropriate, the project's substantive contribution to specific areas, and will be used in 
efforts to disseminate relevant information and best practices at the local, national, and international 
levels.  

AUDIT ARRANGEMENTS 

205.  An annual audit of the project resources will be carried out by an accredited auditor who 
shall, in addition to local government requirements, pay particular attention to the UNEP financial 
regulations, policies and procedures that apply to projects; the project document and work plans, 
including activities, management arrangements, expected results, monitoring, evaluation and reporting 
provisions; and the key considerations for management (indicators and outputs of table 4), administration 
and finance. The audit shall not cover expenses incurred by UNEP. 

 



 

x.  MONITORING AND EVALUATION 
 

Budget:   

206.  The full template for the budget is shown in Annex 2 according to the Standard UNEP 
Format. 

207.  As the proposed activities are standard enabling activities required for the preparation of 
national communication, so the incremental cost for undertaking these activities are also full cost, and 
hence no incremental cost analysis is required. 

208.  The requested GEF funding of US$405,000 reflects the current real needs and concerns of the 
country in order to fulfilling its commitments for the preparation of its SNC. Despite some past and 
ongoing activities, including capacity-building activities, further capacity-building, including training, for 
the project team members are still needed, so that they can carry out the task in a sustainable manner. 

209.  This budget, aggregated in table 3 below, has been realistically estimated in consultation with 
key persons and institutions involved in the stocktaking exercises and also in full consultation with 
UNEP, and thoroughly reviewed by the Climate Change Unit and has been fully endorsed by the national 
GEF Operational Focal Point. 

 
 Table 6: Project budget components 
 

     
 

210.  The contribution of the Government of the Central African Republic (CAR) which will 
amount to US$ 48,600 over the three year period of the project, will consist of in -kind contribution that 
includes some logistical and personnel support, provision of electricity, basic communication and office 
facilities, library and information facilities, and others as shown in Table 7 below. 

211.  The total budget is presented in Table 3 with the estimated in-kind Government contribution 
per component.  

212.  The implementation of this project is estimated for 36 months. The timeline is presented on 
table 4 above. 

 
 
 
 

ACTIVITIES  
GEF 

Contribution 
US$ 

GOV’T 
Contribution 
In kind US$ 

Total 

I. NATIONAL CIRCUMSTANCES 10,000 500 10,500 
II. GREENHOUSE GAS INVENTORIES 72,000  3,500 75,500  

III. VULNERABILITY AND ADAPTATION 75,000  2,000 77,000  

IV. MEASURES TO MITIGATE CLIMATE CHANGE 51,000  1,000 52,000  

V. OTHER RELEVANT INFORMATION 59,000 1,000 60,000 
VI. CONSTRAINTS & GAPS; RELATED FINANCIAL, 

TECHNICAL, & CAPACITY NEEDS 
9,000 2,000 11,000 

VII. TECHNICAL ASSISTANCE 24,000 2,000 26,000 
VIII. COMPILATION, PRODUCTION OF COMMUNICATION, 

INCLUDING EXECUTIVE SUMMARY &  ITS 
TRANSLATION 

15,000 5,100 20,100 

IX. PROJECT MANAGEMENT (BASED ON 3 YEARS 
DURATION) 

75,000 30,000 105,000 

X. MONITORING AND REPORTING 15,000 1,500 16,500 
TOTAL 405,000 48,600 453,600 



 

 
SECTION III: WORKPLAN AND TIME TABLE, BUDGET AND FOLLOW UP 
 
213.  Workplan and Timetable: 
 

Please see Table 4: (Timeline for the implementation of project activities) 
 
214.  Budget. 

 

Please see Table 3: (Budget for Proposed activities for the preparation of the Second National  

Communication)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

SECTION IV: INSTITUTIONAL FRAMEWORK AND EVALUATION 
 

Institutional framework  
215.  The Ministry of Water and Forestry, Hunting and Fishery in charge of Environment, as the 
Executing Agency, will be responsible for the implementation of the project in accordance with the 
objectives and activities outlined in Section 2 of this document.  UNEP, as the GEF Implementing 
Agency, will be responsible for overall project supervision to ensure consistency with the GEF and UNEP 
policies and procedures, and will provide guidance on linkages with related UNEP and GEF funded 
activities.  The UNEP/DGEF Coordination will monitor implementation of the activities undertaken 
during the executing of the project.  The UNEP/DGEF Coordination will be responsible for clearance and 
transmission of all financial and progress reports to the Global Environment Facility. 
 
216.  Prior to contracts, sub-contracts, or letters of agreement being entered into by the Ministry of 
Water and Forestry, Hunting and Fishery in charge of Environment, the Ministry of Water and Forestry, 
Hunting and Fishery in charge of Environment will submit to UNEP/DGEF Coordination copies of all 
these documents.  Within ten working days, UNEP/DGEF Coordination will review, provide guidance 
and give the Ministry of Water and Forestry, Hunting and Fishery in charge of Environment substantive 
clearance on the technical content of these contracts, sub-contracts and letters of agreement. 
 
217.  In the recruitment of all senior project personnel, a selection panel/committee consisting of 
representatives from the Ministry of Water and Forestry, Hunting and Fishery in charge of Environment 
and UNEP/DGEF will conduct the evaluation of the candidates, and based on the recommendations of the 
panel/committee the Ministry of Water and Forestry, Hunting and Fishery in charge of Environment will 
issue contracts whose terms and conditions will be cleared by the panel.  
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Tel: (+236)-50 41 24 
Email: aline_malibangar@hotmail.com 
 malibangar@yahoo.fr 



 

 
219.  All correspondence related to financial administrative and financial matters related to this 

sub-project should be addressed to: - 

At UNEP: 
 

Mr. David Hastie 
Chief 
Budget and Financial Management Service (BFMS) 
United Nations Office at Nairobi 
P.O. Box 67578 
Nairobi, Kenya  
Tel: 254-20-7623821  
Fax: +254-20-7623755 
 

With a copy to:  
 
Mr. Victor Ogbuneke 
Fund Management Officer 
Division of GEF Coordination 
UNEP 
P.O. Box 30552 
Nairobi, Kenya  
Tel : 254-20-7623780 
Fax: +254-20-7624041/7623162  

 
For Central African Republic: 
 

Dr. Aline MALIBANGAR  
UNFCCC Focal Point  
National Coordinator  
Ministère d’Etat aux Eaux, Forêts, Chasse et Pèche chargé de l’Environnement 
BP : 656 BANGUI (RCA) / BP. : 1450 BANGUI (RCA) 
Tel: (+236)-50 41 24 
Email: aline_malibangar@hotmail.com 
 malibangar@yahoo.fr 

 
 

220.  Evaluation 

The Ministry of Water and Forestry, Hunting and Fishery in charge of Environment will maintain 
systematic overview of the implementation of the project by means of monthly project monitoring 
meetings or other form of consultation, as well as by regular quarterly progress reports. A terminal/final 
report of the project will be prepared by the Ministry of Water and Forestry, Hunting and Fishery in 
charge of Environment at the end of the project. 
 
Following development of detailed work-plan, the following steps will be undertaken: review of the 
project, review/definition of defects, gaps, identification of problems that might impede the project 
implementation. Furthermore, the review is aimed to define potential partners and sources of information 
for the project.  
 
The implementing agency will oversee implementation of contracted project activities. With this purpose, 
project coordinator in co-operation with the National Steering Committee will prepare work-plan for 
project implementation. 
 
 
 
 



 

SECTION V: MONITORING AND REPORTING  
 
Management Reports  
 
221.  Quarterly Progress Reports 
 
Within 30 days of the end of the reporting period, the Ministry of Water and Forestry, Hunting and 
Fishery in charge of Environment will submit to UNEP, using the format given in Annex 5, quarterly 
progress reports as at 31 March, 30 June, 30 September and 31 Dec ember, to the UNEP/GEF Division 
Director, with copies to the Chief, BFMS, on the progress in project execution.  
 
222.  Terminal Report 
 
Within 60 days following the end of the project, the Ministry of Water and Forestry, Hunting and Fishery 
in charge of Environment shall submit a Terminal Report in the UNEP format (Annex 7) to the Director, 
Division of GEF Co-ordination and the Chief, Budget and Financial Management Service and the Chief, 
Program Coordination and Management Unit. The report should indicate the principal factors, which have 
determined the success or failures of the project in meeting the objectives set forth in the project 
document.  This report will serve as a source of initial lessons for the country’s experience and can 
recommend follow -up activities. 
 
223.  Substantive Reports: 
 
 (i)  At the appropriate time, the Ministry of Water and Forestry, Hunting and Fishery in 

charge of Environment will submit to UNEP three copies in draft of any substantive 
project reports(s) and, at the same time, inform UNEP of its plans for publication of that 
text. UNEP will give the Ministry of Water and Forestry, Hunting and Fishery in charge 
of Environment substantive clearance of the manuscript, indicating any suggestions for 
change and such wording (recognition, disclaimer, etc.) as it would wish to see figure in 
the preliminary pages or in the introductory texts. 

 
 (ii)   UNEP will equally consider the publishing proposal of the Ministry of Water and 

Forestry, Hunting and Fishery in charge of Environment and will make comments 
thereon as advisable.  

 
(i)  UNEP may request, the Ministry of Water and Forestry, Hunting and Fishery in charge of 

Environment to consider the publication on a joint imprint basis. Should the Ministry of 
Water and Forestry, Hunting and Fishery in charge of Environment be solely responsible 
for publishing arrangements, UNEP will nevertheless receive an agreed number of free 
copies of the published work in each of the agreed languages, for its own purposes.  

 
224.  Financial Reports (National Project Expenditure Accounts) 
 

(i)  All financial reports and audit reports should be in US dollars. Details of project 
expenditures will be reported, on an activity by activity basis, in line with project budget 
codes as set out in the project document, as at 31 March, 30 June, 30 September and 31 
December using the format given in Annex 4. All expenditure accounts will be 
dispatched to UNEP within 30 days of the end of the quarter to which they refer, certified 
by a duly authorised official of the Ministry of Water and Forestry, Hunting and Fishery 
in charge of Environment.  

 
(ii) In addition the total expenditures incurred during the year ending 31 December certified 

by a duly authorised official, should be reported in an opinion by a recognized firm of 
public accountants and should be dispatched to UNEP within 180 days, (i.e. by 30 June). 
In particular, the auditors should be asked to report whether, in their opinion: 

 
Ø Proper books of account and records have been maintained; 



 

Ø All project expenditures are supported by vouchers and adequate documentation; 
Ø Expenditures have been incurred in accordance with the objectives outlined in the project 

document; 
Ø The Expenditure reports provide a true and fair view of the financial condition and 

performance of the project 
 
(iii) Within 180 days of the completion of the project, Ministry of Water and Forestry, 

Hunting and Fishery in charge of Environment will supply UNEP with a final statement 
of account in the same format as for the quarterly statement, certified by a recognized 
firm of public accountants. 

 
If requested Ministry of Water and Forestry, Hunting and Fishery in charge of Environment shall 
facilitate an audit by the United Nations Board of Auditors and/or the Audit Service of the 
accounts of the project. 

 
(iv) Any portion of cash advances remaining unspent or uncommitted by Ministry of Water 

and Forestry, Hunting and Fishery in charge of Environment on completion of the project 
will be reimbursed to UNEP within one month of the presentation of the final statement 
of accounts. In the event that there is any delay in such disbursement, Ministry of Water 
and Forestry, Hunting and Fishery in charge of Environment will be financially 
responsible for any adverse movement in the exchange rates. 

 
TERMS AND CONDITIONS 
 
225.  Inventory of Non-expendable equipment purchased against UNEP projects 
  
The Ministry of Water and Forestry, Hunting and Fishery in charge of Environment will maintain records 
of non-expendable equipment (items costing US$1,500 or more as well as items of attraction such as 
pocket calculators, cameras, computers, printers) purchased with UNEP funds (or Trust funds or 
Counterpart funds administered by UNEP), and submit an inventory of such equipment to UNEP as at 31 
March, 30 June, 30 September, and 31 December following the format contained in Annex 6 , attached to 
the quarterly progress report, indicating description, serial number, date of purchase, original cost, present 
condition, location of each item.   
 
Within 60 days of completion of the project, the Ministry of Water and  Forestry, Hunting and Fishery in 
charge of Environment will submit to UNEP a final inventory of all non-expendable equipment purchased 
under this project indicating description, serial number, original cost, present condition, location and a 
proposal for the disposal of the said equipment.  
 
Non-expendable equipment purchased with funds administered by UNEP remains the property of UNEP 
until its disposal is authorised by UNEP, in consultation with the Ministry of Water and Forestry, Hunting 
and Fishery in charge of Environment.  
 
The Ministry of Water and Forestry, Hunting and Fishery in charge of Environment shall be responsible 
for any loss or damage to equipment purchased with UNEP administered funds. The proceeds from the 
sale of equipment (duly authorised by UNEP) shall be credited to the accounts of UNEP, or of the 
appropriate trust fund or counterpart funds. A duly authorised official of the Ministry of Water and 
Forestry, Hunting and Fishery in charge of Environment should physically verify the inventory.  
 
226.  Responsibility for Cost Over-runs 
 
Total Project cost to the GEF Trust Fund cannot exceed the approved budget as shown on page 1 of the 
project document. Any cost overrun (expenditure in excess of the amount budgeted in each budget sub 
line) shall be met by the organization responsible for authorizing the expenditure, unless written 
agreement has been received in advance, from UNEP. In cases, where UNEP has indicated its agreement 
to a cost overrun in a budget sub line to another, a revision to the project document amending the budget 
will be issued by UNEP.  
 



 

227.  Claims by Third Parties against UNEP 
 
The Ministry of Water and Forestry, Hunting and Fishery in charge of Environment, shall be responsible 
for dealing with any claims which may be brought by third parties against UNEP and its staff, and shall 
hold UNEP and its staff non-liable in case of any claims or liabilities resulting from operations carried out 
by the Ministry of Water and Forestry, Hunting and Fishery in charge of Environment, under this 
National Project document, except where it is agreed by the Ministry of Water and Forestry, Hunting and 
Fishery in charge of Environment, and UNEP that such claims or liabilities arise from gross negligence or 
willful misconduct of the staff of UNEP.   
 
228.  Cash Advance Requirement 
 
Initial cash advance of US$28,700 will be made upon signature of the project document by both parties and 
will cover expenditures expected to be incurred by the Ministry of Water and Forestry, Hunting and 
Fishery in charge of Environment  during the first three months of the project implementation.  Subsequent 
advances are to be made quarterly, subject to:  
 

(i) Confirmation by the Ministry of Water and Forestry, Hunting and Fishery in charge of 
Environment at least two weeks before the payment is due, that the expected rate of expenditure 
and actual cash position necessitate the payment, including a reasonable amount to cover "lead 
time" for the next remittance; and 
 
(ii) The presentation of  
♦ A satisfactory financial report showing expenditures incurred for the past quarter, under  
 each project activity (See format in Annex 4). 
♦ Timely and satisfactory reports on project implementation (Annex 5). 

 
Requests for subsequent cash advances should be made using the standard format provided in 
Annex 3. 

 
229.  Amendments 
The Parties to this project document shall approve any modification or change to this project document in 
writing.  
230.  United Nations Security Council Resolution on the fight against terrorism  
 
The United Nations Security Council Resolution 1373 of 28 September 2001 on the fight against 
terrorism shall be adhered to by the Executing Agency, failure to which shall, without prejudice to other 
legal actions, lead to the immediate cancellation of the project. 
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ANNEX 1 

SUMMARY REPORT OF THE SELF-ASSESSMENT 

 

A.  DESCRIPTION OF THE STOCKTAKING EXERCISE PROCESS  

The delay in completing CAR’s Second National Communications stems from the fact that CAR signed 
the UNFCCC lately in Mars 1995. After 90 days of becoming a party, national focal points were 
designated to the UNFCCC Secretariat on behalf of the Government of CAR. Thereafter, the country 
participated in the Francophone Regional Training Workshop on Climate Change in Dakar, SENEGAL in 
1996. This led to the formulation of the first initial National Communication project and started on 1997 
following by NAPA Project, which was subsequently endorsed by the Global Environmental Facility 
(GEF) with UNEP serving as implementing agency. The implementation of the First National 
Communication provides the major activity for CAR to undertake under the UNFCCC. Major sector 
identified under the SNC are: agriculture, energy, forestry and health. Apparently, the Second National 
Communications should have been implemented before the commencement of NAPA. This is due to the 
fourteen years civil conflict, which delayed CAR to fulfill her obligations under the UNFCCC. 

 

With the PDF support of US$15,000.00 for stocktaking exercise and stakeholder consultation, 
subsequently the deve lopment of a project proposal, Second National Communications will be 
implemented by UNEP. The stocktaking and the stakeholder consultation workshop made available 
national circumstances and identified the various sectors (agriculture, forest/biodiversity and wildlife, 
Energy and health) associated with the production of greenhouse gases (GHGs) in CAR. Other areas 
identified during the consultancy were research and systematic observation, education, training public 
awareness and mines. 

 

The relevant stakeho lders were identified and consulted during the preparation of the Second National 
Communication. The participation and contribution of these stakeholders was paramount during the 
preparation of the Second National Communication Proposal (cf. report joint).  

 

During the preparation of the Proposal, a survey was designed to obtain relevant information through 
interviews, desk research, samplings and field inspections to gather data and information. Climate change 
related activities being implemented and needs and gaps were identified during the workshop. The 
guidelines of the Inter -governmental Panel on Climate Change were adopted in accordance with the 
methodologies recommended during the survey. The following institutions were contacted during the 
survey: Ministry of Waters, Forests, hunting and fisheries in charge of Environment, Ministry of Energy, 
Mines and Hydraulic, Ministry of Rural Development in charge of Agriculture, Ministry of Transport and 
Civil Aviation, Ministry of Planning and international Cooperation, Ministry of Commerce and 
Industries, Ministry of Public Health and Population, Ministry of Public Works, Central Africa Electricity 
Corporation (ENERCA), , Ministry of Education and Scientific Research, Ministry of Information and 
national Reconc iliation, Ministry of Tourism and Ministry of Justice, University of Bangui.  

B. Institutional Framework  

The executing agency for this project will be the Ministry in charge of Environment (ME), while the 
Climate Change Committee of the ME will implement the project. The ME will take overall 
responsibility for the implementation and execution of the project, and the achievement of its objectives. 
A National Project Advisory Committee (NPAC) will be constituted by the ME to oversee the 
implementation of the project.  This Committee will be comprised of representatives from the ME, the 
Ministries and agencies, public corporations, and a representative of UNEP.  The NPAC will act as the 
coordinating body for the implementation and finalization of the Second National Communication, and 
will provide the necessary guidance and oversight for the project implementation.  Individual experts may 
be invited to provide inputs as appropriate to specific meetings. The NPAC will be chaired by the 
Ministry of Agriculture, with the National Project Coordinator (NPC) as its secretary. NPAC will meet 
every six months to ensure the effective implementation of the project. 



 

 

Since the project will deal with several technical issues ranging in several sectors, a Technical Expert 
Groups (TEGs) would be formed, which will consist of representatives and experts from ministries and 
institutions, research institutions, ministries, universities and NGOs and will be supported (as necessary) 
by national consultants, which will also act as technical counterparts for specific components of the 
projects.  The TEGs will compose of six working groups, namely: GHG Inventory, Mitigation Analysis, 
Vulnerability and Adaptation Assessment, Environmentally Sound Technologies, Research and 
Systematic Observation, and Education, Training and Public Awareness. The TEGs will report to the 
NPC. The project management team will comprise of the NPC and the head of each working group. Work 
plan would be drawn by the head of each technical group to reflect the activities/sectors of the group. 
Each of the TEGs representative institutions and other identified agencies will coordinate its respective 
sectoral area through the course of this project, and support the compilation of the national 
communication document.  The project team and the Technical Expert Groups (TEGs) will examine the 
draft National Communication in this context and place before the National Project Advisory Committee 
for final approval of the national communication document.  The Technical Expert Groups(TEGs) 
Committee will meet at least once in two months and would be responsible for the following: 

• Provide inputs for developing detailed quarterly work plans  
• Identify agencies to complete the specified activities as per the work plans 
• Facilitate development of detailed scope of work for different agencies  
• Provide technical inputs to different components 
• Provide guidance, monitor progress and review the options of different agencies 
• Compile draft national communication document 
• Any other work that may be deem necessary by the project management team. 

 

The Project Management Team (PMT) will be put in place, which consists of a National Project 
Coordinator (NPC). The National Project Coordinator will coordinate the day-to-day activities of the 
project. An Administrative Assistant will assist the NPC in the execution of the project and an accountant 
(on a part –time basis) will constitute the PMT. 

 

The institutional arrangement for the proposed project is shown in figure 1.  

 

The project will provide computer and internet facilities to the PMT and members of the TEGs in order to 
enhance their competency while undertaking their work. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

Annex 2 (BUDGET IN UNEP FORMAT) 
 

Preparation of the Second National Communication Under the UNFCCC in CAR 
IMIS No: GFL-2328-2724-4944 

PMS No: GFL-2010-04-90 
 

  2006 2007 2008 2009 Total 
            
10 PROJECT PERSONNEL COMPONENT           

1100 Project Personnel            

1101 National Coordinator 
       

4,000  
        

9,600  
        

9,600  
       

5,600  
          

28,800  
1199 Sub-total       4,000        9,600         9,600        5,600           28,800  

            
1200 Consultants           

1201 National Circumstances (National circumstances reviewed and 
updated.  Analysis and description of instit utional arrangements for the preaparation 
of national communication on a continuous basis)  

       
3,000  

        
3,000  

        
1,000              -   

            
7,000  

1202 National GHG Inventories (GHG inventory data collected and data 
gaps reduced and methodologies and EFs for GHG inventory estimates selected, 
analyzed and validated) 

       
4,000  

        
5,000  

        
1,500              -   

          
10,500  

1203 National GHG Inventories (The Inventory of  CARs GHG Emissions 
and Sinks for 1995-2004 compiled) 10,000  26,500 

        
6,000              -   

          
42,500  

1204 National GHG Inventories (GHG inventory data and estimates 
documented and archived)             -   

        
2,500               -               -   

            
2,500  

1205 National GHG Inventories (Emission trend projections)             -   
        

2,500               -               -   
            

2,500  

1206 National GHG Inventories (compiled reviewed and validated)             -   
        

1,500  
        

1,500              -   
            

3,000  

1207 General Description of Steps (Validation of the approaches, tools and 
methods to be used for VAA) 

       
6,000              -                -               -   

            
6,000  

1208 General Description of Steps (Vulnerability and Adaptation 
Assessment in key socio-economic sectors)             -   

      
18,500  

      
13,000              -   

          
31,500  



 

Annex 2 (BUDGET IN UNEP FORMAT) 
 

Preparation of the Second National Communication Under the UNFCCC in CAR 
IMIS No: GFL-2328-2724-4944 

PMS No: GFL-2010-04-90 
 

  2006 2007 2008 2009 Total 

1209 General Description of Steps (Assessment of feasible and cost 
effective adaptation measures and compilation of a National Action Plan on 
Adaptation to Climate Change)              -               -   

      
21,000              -   

          
21,000  

1210 General Description of Steps (Preparation of the Chapter on 
Vulnerability and Adaptation to Climate Change’ for the SNC)             -               -   

        
6,500    

            
6,500  

1211 General Description of Steps (Data and relevant information for 
mitigation analysis collected and analysed; and GHG emissions baseline scenario 
developed)             -   

      
22,000               -               -   

  
22,000  

1212 General Description of Steps (GHG abatement scenario 
developed/updated)              -   

        
6,000               -               -   

            
6,000  

1213 General Description of Steps (The GHG abatement 
measures/technology options revised and compile the National Strategy on Climate 
Change Mitigation)              -               -   

      
11,500              -   

          
11,500  

1214 General Description of Steps (Chapter on GHG mitigation drafted, 
reviewed and revised; as well as the archiving of all mitigation assessments reports)             -               -   

        
1,500              -   

            
1,500  

1215 Other Relevant Information (Integrating climate change 
considerations into sustainable development programmes policies and actions)             -               -   

        
9,000              -   

            
9,000  

1216 Other Relevant Information (Environmentally sound technologies)                -   
        

2,500              -   
            

2,500  

1217 Other Relevant Information (An awareness raising campaign 
developed and the information considered "Education, Training and Public 
Awareness"compiled)              -   

        
5,000  

      
13,500  

       
2,000  

          
20,500  

1218 Other Relevant Information (The information considered "Capacity-
Building" compiled and synthesized)             -               -   

        
7,000              -   

            
7,000  



 

Annex 2 (BUDGET IN UNEP FORMAT) 
 

Preparation of the Second National Communication Unde r the UNFCCC in CAR 
IMIS No: GFL-2328-2724-4944 

PMS No: GFL-2010-04-90 
 

  2006 2007 2008 2009 Total 

1219 Other Relevant Information (The information considered "Information 
and Networking" compiled and synthesized)              -               -   

     
7,000              -   

            
7,000  

1220 Other Relevant Information (Research and systematic observations)             -   
        

5,000  
        

2,000              -   
            

7,000  

1221 Constraints and gaps, related financial, technical and capacity needs 
       

4,000              -   
        

5,000              -   
            

9,000  

1222 Compilation of Communication (Compilation of the Second National 
Communication)             -               -                -   

       
1,000  

            
1,000  

1299 Sub-total     27,000      97,500     109,500        3,000         237,000  
            

1300 Administrative Support            

1301 Project Administrative Assistant  
       

1,000  
        

2,400  
        

2,400  
       

1,400  
       

7,200  

1302 Accountant (part time)  
          

300  
          

600  
           

600  
          

300  
            

1,800  

1303 Project Supervisor  
       

2,000  
        

4,800  
        

4,800  
       

2,800  
          

14,400  

1381 Independent Audit (Paid by UNEP directly from project funds)             -               -                -   
       

1,500  
            

1,500  

1382 Monitoring and Evaluation             -               -                -   
     

15,000  
          

15,000  
1399 Sub-total       3,300        7,800         7,800      21,000           39,900  
            

1600 Travel On Official Business           

1601 Staff Travel (International) 
       

3,000  
        

3,000  
        

3,000  
       

3,000  
          

12,000  
1699 Sub-total       3,000        3,000         3,000        3,000           12,000  

1999 Component Total     37,300    117,900     129,900      32,600         317,700  



 

Annex 2 (BUDGET IN UNEP FORMAT) 
 

Preparation of the Second National Communication Under the UNFCCC in CAR 
IMIS No: GFL-2328-2724-4944 

PMS No: GFL-2010-04-90 
 

  2006 2007 2008 2009 Total 
30 TRAINING COMPONENT           

3200 Training           

3201 National GHG Inventories (Organize three national workshops) 
       

6,500  
        

3,000  
        

1,500              -   
          

11,000  

3202 General Description of Steps (Organization of two national workshops) 
for the VAATEG and stakeholders 

       
5,000              -   

        
5,000              -   

          
10,000  

3203 General Description of Steps (Organization of two national workshops) 
for the MATEG and stakeholders             -   

        
5,000  

        
5,000              -   

          
10,000  

3204 Other information (Education and public awareness)             -               -   
        

6,000              -   
            

6,000  

3205 Technical Assistance ( Organisation of training workshop by 
international/regional  consultants on V&A assessments including the application of 
integrated impact models (WEAP or others)             -   

      
12,000               -               -   

          
12,000  

3206 Technical Assistance ( Organisation of training workshop on GHG 
Mitigation assessment by international/regional consultants)              -   

      
12,000               -               -   

     
12,000  

3299 Sub-total     11,500      32,000       17,500              -            61,000  
            

3300 Meetings/Conferences           

3301 National Circumstances (Organize a Project Inception workshop) 
       

3,000              -                -               -   
            

3,000  

3302 Finalisation of national communication report (Organize the national 
meeting to present, discuss and endorse SNC)             -               -                -   

       
6,000  

            
6,000  

3399 Sub-total       3,000              -                -         6,000             9,000  
            

3999 Component Total     14,500      32,000       17,500        6,000           70,000  
40 EQUIPMENT AND PREMISES COMPONENT           



 

Annex 2 (BUDGET IN UNEP FORMAT) 
 

Preparation of the Second National Communication Under the UNFCCC in CAR 
IMIS No: GFL-2328-2724-4944 

PMS No: GFL-2010-04-90 
 

  2006 2007 2008 2009 Total 
4200 Non-Expendible Equipment           

4201 Equipment (2 PCs + laser printer) including consumables and logistical 
expenses for 3 years 

       
5,100  

          
400  

           
400  

          
200  

            
6,100  

4299 Sub-total       5,100           400            400           200             6,100  
            

4999 Component Total       5,100           400            400           200             6,100  
            
50 MISCELLANEOUS COMPONENT           

5200 Reporting Cost           

5201 Publication of the final version of the SNC               -               -                -   
       

8,000  
            

8,000  
5299 Sub-total             -               -                -         8,000             8,000  
            

5300 Sundry           

5301 Communication Cost (internet, telephone, fax and courier service)  
        

500  
        

1,000  
        

1,000  
          

700  
            

3,200  
5399 Sub-total          500        1,000         1,000           700             3,200  
            

5999 Component Total          500        1,000         1,000        8,700           11,200  
            
99 GRAND TOTAL     57,400    151,300     148,800      47,500         405,000  

 
Note:  
Please note that the funds in the following project budget lines are administered by UNEP on behalf of the project: 
BL 1381 Independent Audit (Paid by UNEP directly from project funds) 
BL 1382 Monitoring and Evaluation 



 

ANNEX 3:  CASH ADVANCE STATEMENT 
  
 
Statement of cash advance as at:    {Reporting end date}  
 
Cash requirements for the period:   From:     {Starting date}     To:   {Ending date} 
 
Name of Executing Agency:  {Insert name of Executing Agency} 
 
Project No.: IMIS: GFL-2328-2724-4944 
 PMS: GF/2010-04-90 
 
Project title:  {Insert exact title of the project} 
 
I. Cash statement  
 
1. Opening cash balance as at {Insert project commencement date} US$  NIL 
 
2. Add: cash advances received: 
 
 Number Date Amount 
 
 First cash advance {Insert date} {Insert amount} 
 Second cash advance {Insert date} {Insert amount} 
 Third cash advance {Insert date} {Insert amount} 
 Fourth cash advance {Insert date} {Insert amount} 
 Fifth cash advance {Insert date} {Insert amount} 
 
3. Total cash advanced to date US$  {Insert amount}  
 
4. Less: total cumulative expenditures incurred to date US$  {(Insert amount)} 
 
5. Closing cash balance as at  US$  (reporting end date)  
 
II. Cash Requirements forecast 
 
6. Estimated disbursements for period 
      ending {Insert date}   US$  {Insert amount} 
 
7. Less: closing cash balance (see item 5 above)  US$  {Insert amount} 

 

8. Total cash requirements  for period 
      from: {Insert date} to: {Insert date} US$  {Insert amount} 
 

 

Prepared by: _________________________ Date: _____________________________ 

 

Request approved by:__________________ Date: _____________________________ 

 
________________________________________________________________________ 
NB: To be completed by duly authorized officials of {Insert name of Executing Agency}  



 

Appendix 1 to Annex 3:  EXPLANATIONS ON THE PLANNED USE OF THE REQUESTED FUNDING FOR THE 
NEXT REPORTING PERIOD BASED ON WHICH THE CASH ADVANCE STATEMENT 

OF THIS REPORT WAS MADE 
Project No.  {GFL/2328-2724-4944} Executing Agency:  {Insert name of Executing Agency}  

Project title:   {Insert the full title of the project here} 

Project commencing:  {Insert commencement date} Project ending: {Insert completion date}  
DESCRIPTION FOR THE CODES EXPENDITURE 

ESTIMATES 
CLARIFICATION/BREAKDOWN  

1100 Project personnel    

1200 Consultant     

1300 Project administrative personnel    

1400 Volunteer    

1600 Travel on official business    

2100 Sub-contract (with IAs)    

2200 Sub-contract (with SOs)    

2300 Sub-contract (business entity)    

3100 Fellowship    

3200 Group training    

3300 Meeting/Conference     

4100 Expendable equipment    

4200 Non-expendable equipment    

4300 Premises    

5100 Operation and maintenance     

5200 Reporting    

5300 Sundry    

5400 Hospitality    

5500 Evaluation    

99 TOTAL    

NB: Object of expenditure in the report should be exactly as required, in order to substantiate the ”estimated disbursement” reflected in item 6. of 
the cash advance statement. The above is simply an example with one code in each class.  In the actual projects there may be more than one code in a 
class and some classes may even not be there.



 

  Annex 4: FORMAT OF QUARTERLY PROJECT EXPENDITURE ACCOUNTS FOR SUPPORTING ORGANIZATIONS 
            Quarterly project statement of allocation (budget), expenditure and balance (Expressed in US$) covering the period 
    from............................to................................   
Project No.:...........................................  Supporting organization............................................................................... 
Project title:...................................................................................................... 
Project commencing:...............................  Project ending:....................................   
Object of expenditure in accordance with   Project budget Expenditure Incurred Unspent balance 

of budget 
allocation 

UNEP budget codes  Allocation for Year  For the quarter Comulative expenditures 
this Year 

for  year.............. 

      m/m   Amount      m/m   Amount     m/m    Amount     m/m 
   (1) (2) (3) (4) (5) (6)      (7) 
        
1101 National Coordinator        
1201 National Circumstances (National circumstances reviewed 
and updated.  Analysis and description of institutional 
arrangements for the preparation of national communication on a 
continuous basis) 

       

1202 National GHG Inventories (GHG inventory data collected 
and data gaps reduced and methodologies and EFs for GHG 
inventory estimates selected, analyzed and validated)  

       

1203 National GHG Inventories (The Inventory of CARs GHG 
Emissions and Sinks for 1995-2004 compiled) 

       

1204 National GHG Inventories (GHG inventory data and 
estimates documented and archived)  

       

1205 National GHG Inventories (Emission trend projections)        
1206 National GHG Inventories (compiled reviewed and 
validated) 

       

1207 General Description of Steps (Validation of the approaches, 
tools and methods to be us ed for VAA) 

       

1208 General Description of Steps (Vulnerability and Adaptation 
Assessment in key socio-economic sectors) 

       

1209 General Description of Steps (Assessment of feasible and 
cost effective adaptation measures and compilation of a National 
Action Plan on Adaptation to Climate Change)  

       

1210 General Description of Steps (Preparation of the Chapter on 
Vulnerability and Adaptation to Climate Change’ for the SNC) 

       



 

1211 General Description of Steps (Data and relevant information 
for mitigation analysis collected and analysed; and GHG 
emissions baseline scenario developed)  

       

1212 General Description of Steps (GHG abatement scenario 
developed/updated)  

       

1213 General Description of Steps (The GHG abatement 
measures/technology options revised and compile the National 
Strategy on Climate Change Mitigation) 

       

1214 General Description of Steps (Chapter on GHG mitigation 
drafted, reviewed and revised; as well as the archiving of all 
mitigation assessments reports) 

       

1215 Other Relevant Information (Integrating climate change 
considerations into sustainable development programmes policies 
and actions)  

       

1216 Other Relevant Information (Environmentally sound 
technologies) 

       

1217 Other Relevant Information (An awareness raising campaign 
developed and the information considered "Education, Training 
and Public Awareness” compiled)  

       

1218 Other Relevant Information (The information considered 
"Capacity-Building" compiled and synthesized)  

       

1219 Other Relevant Information (The information considered 
"Information and Networking" compiled and synthesized)  

       

1220 Other Relevant Information (Research and systematic 
observations) 

       

1221 Constraints and gaps, related financial, technical and 
capacity needs  

       

1222 Compilation of Communication (Compilation of the Second 
National Communication) 

       

1301 Project Administrative Assistant         
1302 Accountant (part time)         
1303 Project Supervisor         
1381 Independent Audit (Paid by UNEP directly from project 
funds) 

       

1382 Monitoring and Evaluation        
1601 Staff Travel (International)        
3201 National GHG Inventories (Organize three national 
workshops) 

       

3202 General Description of Steps (Organization of two national 
workshops) for the VAATEG and stakeholders  

       



 

3203 General Description of Steps (Organization of two national 
workshops) for the MATEG and stakeholders 

       

3204 Other information (Education and public awareness)        
3205 Technical Assistance (Organisation of training workshop by 
international/regional consultants on V&A assessments including 
the application of integrated impact models (WEAP or others) 

       

3206 Technical Assistance (Organisation of training workshop on 
GHG Mitigation assessment by international/regional consultants) 

       

3301 National Circumstances (Organize a Project Inception 
workshop) 

       

3302 Finalization of national communication report (Organize the 
national meeting to present, discuss and endorse SNC) 

       

4201 Equipment (2 PCs + laser printer) including consumables 
and logistical expenses for 3 years 

       

5201 Publication of the final version of the SNC         
5301 Communication Cost (internet, telephone, fax and courier 
service) 

       

        
  99 GRAND TOTAL         
       Signed:______________________ 
       Duly authorized official of supporting 

organization 
NB: The expenditures should be reported in line with the specific object of expenditure as per project budget.   



  

Annex 5 – Format for Quarterly Progress Report 
 

As at 31 March, 30 June, 30 September and 31 December  
(Please attach a current inventory of outputs/Services when submitting this report) 

 
1. Background Information 
 
1.1 Project Number: 
 
1.2 Project Title: 
 
1.3 Supporting Organization (if relevant): 
 
1.4 Reporting Period (the three months covered by this report): 
 
1.5 Staffing Details of Supporting Organization (Applies to personnel / experts/ consultants paid 
by the project budget): 
 
Functional Title  Nationality Object of Expenditure (1101, 

1102, 1201, 1301 etc.) 
   
   
   
 
1.6 Sub-Contracts (if relevant): 
 
Name and Address of the Sub-Contractee Object of Expenditure (2101, 2201, 2301 etc.) 
  
  
 
2. Project Status  
 
2.1 Information on the delivery of outputs/services  
 
 Output/Service (as 

listed in the 
approved project 
document) 

Status 
(Complete/ 
Ongoing)  

Description of work 
undertaken during the 
reporting period 

Description of problems 
encountered; Issues that need to be 
addressed; Decisions/Actions to be 
taken 

1.      
2.      
 
2.2 If the project is not on track, provide reasons and details of remedial action to be taken: 
 
3. Discussion acknowledgment (To be completed by UNEP) 
 
Project Coordinator’s General 
Comments/Observations  

UNEP Task Manager (or its Equivalent) Approval 

NAME: ____________________________ DATE: 
____________________________  
SIGNATURE:_________________________  

NAME: ____________________________ DATE: 
____________________________  
SIGNATURE: __________________________  



  

Appendix 1 to Annex 5 
 

Attachment to Quarterly Progress Report: Format for Inventory of Outputs/Services 
 

Meetings (UNEP-convened meetings only) 
No Meeting 

Type 
(note 4)  

Title Venue Date
s 

Convened 
by 

Organiz
ed by 

# 
Participa
nts 

List 
attached 
Yes/No 

Report 
issued 
as doc 
no 

Language Dated  

1.            
2.            
3.            

  
List of Meeting Participants 
No. Name of the Participant Nationality 
   
   
 
Printed Material 
No Type 

(note 
5) 

Title Author(s)/Editor(s) Publisher  Symbol Publication 
Date  

Distribution List 
Attached 
Yes/No  

1.         
2.         
3.         
 
Technical Information / Public Information 
 
No Description Date 
1.    
2.    
3.    
 

Technical Cooperation 
 
No Type 

(note 6)  
Purpose Venue Duration  For Grants and Fellowships  

     Beneficiaries Countries/Nationalities  Cost (in 
US$) 

1.         
2.         
3.         
 
 
 
 
 
 
 



  

Other Outputs/Services (e.g. Networking, Query-response, Participation in meetings etc.) 
 
No Description Date 
1.    
2.    
3.    
 
10. NOTE 4 
Meeting types (Inter-governmental Meeting, Expert Group Meeting, Training 
Workshop/Seminar, Other) 
 
14. NOTE 5 
Material types (Report to Inter-governmental Meeting, Technical Publication, Technical Report, 
Other) 
 
15. NOTE 6 
Technical Cooperation Type (Grants and Fellowships, Advisory Services, Staff Mission, Others) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

Annex 6 – Format for Inventory of Non-Expendable Equipment 
 
PURCHASED AGAINST UNEP PROJECTS UNIT VALUE US$1,500 AND ABOVE AND 
ITEMS OF ATTRACTION 
 
As at ______________________________ 
 
Project No._______________________ 
 
Project Title _________________________________________________________________ 
 
Executing Agency: ________________________________________________________ 
 
Internal/SO/CA (UNEP use only) ________________________________________________ 
 
FPMO (UNEP) use only) ___________________________ 
 

Description  Serial No. Date of 
Purchase 

Original Price 
(US$) 

Purchased / Imported 
from (Name of Country)  

Present 
Condition 

Location Remarks/recom
mendation for 
disposal 

        

        

        

        

        

        

        

        

        

        

        

        

        

 
 
The physical verification of the items was done by: 
 
Name: _____________________________________ 
 
Signature: _________________________________ 
 
Title: _____________________________________  
 
Date: _________________________________ 

 
 
 
 
 
 
 



  

Annex 7 – Format for Terminal Report  
 

TERMINAL REPORT 
 

 

1. Background Information 
 
1.1 Project Number 
 
1.2 Project Title  
 
1.3 Implementing Organization 
 
 
 
2. Project Implementation Details 
 
2.1. Project Activities (Describe the activities actually undertaken under the project, giving 
reasons 
why some activities were not undertaken, if any) 
 
 
 
 
2.2. Project Outputs (Compare the outputs generated with the ones listed in the project 
document) 
 
 
 
 
2.3. Use of Outputs (State the use made of the outputs) 
 
 
 
 
2.4. Degree of achievement of the objectives/results (On the basis of facts obtained during the 
follow-up phase, describe how the project document outputs and their use were or were not 
instrumental in realizing the objectives / results of the project) 
 
 
 
2.5. Determine the degree to which project contributes to the advancement of women in 
Environmental Management and describe gender sensitive activities carried out by the 
project. 
2.6. Describe how the project has assisted the partner in sustained activities after project 
completion. 
 
 
3.1  Conclusions 
 
3.1 Lessons Learned (Enumerate the lessons learned during the project’s execution. 



  

Concentrate 
on the management of the project, including the principal factors which determined success or 
failure in meeting the objectives set down in the project document) 
 
 
 
 
 
 
 
3.2 Recommendations (Make recommendations to (a) Improve the effect and impact of similar 
projects in the future and (b) Indicate what further action might be needed to meet the project 
objectives / results) 
 
 
 
 
 
4. Attachments 
 
4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) purchased 
under this project indicating Date of Purchase, Description, Serial Number, Quantity, Cost, 
Location and Present Condition, together with your proposal for the disposal of the said 
equipment 
 
4.2 Attach a final Inventory of all Outputs/Services produced through this project 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

APPENDIX 1 OF ANNEX 7 
 

ATTACHMENT TO TERMINAL REPORT: 
FORMAT FOR INVENTORY OF OUTPUTS/SERVICES 

 

Meetings (UNEP-convened meetings only) 
 

No Meeting Type 
(note 4)  

Title Venue Dates Convened 
by 

Organized 
by 

# of 
Participants 

List attached 
Yes/No 

Report 
issued as 
doc no 

Language Dated 

1.            
2.            
3.            

  
List of Meeting Participants 
No. Name of the Participant Nationality 
   
   
 
Printed Materials 

No Type (note 5)  Title Author(s)/Editor(s) Publisher  Symbol Publication 
Date   

Distribution List 
Attached Yes/No  

1.         
2.         
3.         

 
Technical Information / Public Information 
No Description Date 
1.    
2.    
3.    
 

Technical Cooperation 
No Type 

(note 6)  
Purpose Venue Duration  For Grants and Fellowships  

     Beneficiaries Countries/Nationalities  Cost (in 
US$) 



 

1.         
2.         
3.         
 
Other Outputs/Services (e.g. Networking, Query-response, Participation in meetings etc.) 
 
No Description Date 
1.    
2.    
3.    
 

13. NOTE 4 
Meeting types (Inter-governmental Meeting, Expert Group Meeting, Training Workshop/Seminar, Other) 
14. NOTE 5 
Material types (Report to Inter-governmental Meeting, Technical Publication, Technical Report, Other) 
15. NOTE 6 



 

Annex 8:  TERMS OF REFERENCE 

PROJECT MANAGEMENT 

 

NATIONAL CLIMATE CHANGE STEERING COMMITTEE (NCSC) 

The National Climate Change Steering Committee (NCSC) will be responsible for supervising project 
execution. This will include evaluating project outputs to ensure that project activities are being carried out 
in a timely manner and to acceptable levels of quality, and reviewing the status and needs of country 
throughout project implementation. The NCSC will provide a policy and technical platform for the project 
and in that context it will have the following duties. 

Duties and Responsibilities  

The NCSC responsibilities will include the following: 

1. Ensuring that national climate change policies and programs are consistent with national development 
priorities and objectives;  

2. Ensuring that all relevant stakeholders in the country are kept informed and consult ed on the 
development of climate change issues and policies; 

3. Overseeing national policies on climate change; 
4. Coordinate the overall project activities in accordance with the project schedule and budget; 
5. Facilitate coordination of project activities across institutions; 
6. Review the project activities, and their adherence to the work plan set forth in the project document; 
7. Review and comment on each year’s proposed work plan and budget; 
8. Take decisions on the issues brought to its notice by UNEP and other cooperating institutions, and 

provide advice regarding efficient and timely execution of the project; 
9. Initiate remedial action to remove impediments in the progress of project activities that were not 

envisaged earlier; 
10. Developing negotiating positions and strategies for the Government of CAR for meeting the 

requirement of the Conference of Parties of the UNFCCC;  
11. Monitoring and reviewing the progress of the project against its stated outputs, including progress 

reports prepared by the NCCC; 
12. Reviewing and approving the project work plan; 
13. Reviewing and approving the monitoring and evaluation timetable; 
14. Making modifications, as necessary, to the number and scope of workshops being organized under the 

project;  
15. Providing strong political support and overall policy advice for the development and realization of the 

project; 
16. Assisting in mobilizing available data and expertise;  
17. Endorsing the detailed work plan, produced thematic reports, Final SNC Report and Action Plans; 
18. Proposing to the Government to adopt the SNC for submission to the UNFCCC Secretariat.  

 



 

NATIONAL PROJECT STAFF 

 
NATIONAL PROJECT COORDINATOR 

Project background information 

A National Project Coordinator (NPC) will be hired to oversee project implementation, under the UNEP 
supervision. He/she will be responsible for the overall management of all aspects of the project, and will 
provide technical assistance to the national technical expert groups. The candidate should be highly 
motivated, enthusiastic, and capable of working independently. He/she should have a strong institutional 
and policy background. The NPC should have experience in preparation of Initial National Communication 
on Climate Change and /or in other climate change enabling activities. The ability to work with a wide 
variety of people from governments, agencies, non-governmental organizations, and research institutions is 
essential.  

 
Duties 
1. Co-ordinate all project activities with leaders of technical expert groups, and a range of institutions and 

agencies, including UNEP, IPCC, UNFCCC, GEF, and national institutions to ensure smooth and timely 
execution of project activities. 

2. Prepare a detailed project work plan and Approve terms of reference for the project consultants. 
3. Liaise with the relevant ministries, national and international research institutes, NGOs, and other 

relevant institutions in order to involve their staff in the project activities, and to gather and disseminate 
information relevant to the project. 

4. Foster and establish links with related national and regional projects, and other international 
programmes, such as “National Capacity Needs Self-Assessment for Global Environmental 
Management (NCSA)” and UNEP project on Implementation of the UNFCCC New -Delhi Work 
Programme on Article 6 on Education, Training and Public Awareness. 

5. Provide elements and data to the National Project Supervisor for the preparation of the periodic progress 
reports on project implementation and ensure that all national project outputs are sent to UNEP. 

6. Execute the project expenditures according to the project budget. 
7. Arrange national workshops and trainings according to the project work plan. Attend, whenever 

possible, the relevant regional and international workshops, trainings and conferences. 
8. Review all materials generated during the project. 
9. Ensure the publication and dissemination of the reports identified as project outputs. 
10. Liaise and conduct negotiations on co-operation with Government and financing institutions in order to 

identify and mobilize sources for the follow-up activities. 
 

Qualifications 
1. Advanced university degree in the fields related to climate change and/or environmental management; 
2. Minimum of 5 years of working experience in the area relevant to the project;  
3. Involvement in the preparation of the national GHG inventory, vulnerability and adaptation assessment 

and the preparation of first national communication - not necessary, but highly recommended;  
4. Demonstrated ability in managing projects, and in liaising and cooperating with all project stakeholders 

including government officials, scientific institutions, NGOs and private sector; 
5. Familiarity with international organizations operations and structure; 
6. Substantial experience in Government and in interdepartmental procedures;  
7. Familiarity with international negotiations and processes under the UNFCCC;  
8. Fluent written and oral communication in English and French ; 
9. Strong communications and interpersonal skills; 
10. Excellent computer knowledge (MS Office, Internet); and 
11. Of CAR citizenship. 

 
Duration: Three years. 



 

NATIONAL PROJECT SUPERVISOR 

 

A National Project Supervisor (NPS) will be hired to assist the Project Coordinator overseeing project 
implementation, under the UNEP supervision. He/she will be responsible for the overall monitoring of all 
aspects of the project, and will provide technical assistance to the national technical expert groups. The 
candidate should be highly motivated, enthusiastic, and capable of working independently. He/she should 
have a strong scientific/technical and policy background. The NPS should have experience in preparation of 
Initial National Communication on Climate Change and /or in other climate change enabling activities. The 
ability to work with a wide variety of people from governments, agencies, non-governmental organizations, 
and research institutions is essential.  

 

Duties 

1. Monitor all project activities with the NPC and leaders of technical expert groups, and a range of 
institutions and agencies, including UNEP, IPCC, UNFCCC, GEF, and national institutions to ensure 
smooth and timely execution of project activities. 

2. Assist the NPC in preparation of a detailed project work plan and draft the project progress reports. 
3. Assist the NPC in allocation and re-allocation of the project funds and in controlling the project 

expenditures. 
4. Facilitate the process of recruitment of the project personnel (draft terms of reference and vacancy 

announcement, arrangement of interview, maintenance of roster of national consultants, preparation of 
recruitment package, etc.). 

5. Identify, interview and recruit national and international consultants to work for the project. 
6. Foster and establish links with related national and regional projects, and other international 

programmes, such as “National Capacity Needs Self-Assessment for Global Environmental 
Management (NCSA)” and UNEP project on Implementation of the UNFCCC New -Delhi Work 
Programme on Article 6 on Education, Training and Public Awareness. 

7. Prepare the periodic progress reports on project implementation and ensure that all national project 
outputs are sent to UNEP. 

8. Control the project expenditures according to the project budget. 
9. Identify training needs of the contracted national consultants and other project stakeholders, and identify 

appropriate courses and trainings for national capacity building.  
10. Assist the NPC to arrange national workshops and trainings according to the project work plan. Attend, 

whenever possible, the relevant regional and international workshops, trainings and conferences. 
11. Of CAR citizenship. 
 
Qualifications 
1. An advanced scientific university degree in environmental science or other related field. 
2. Relevant experience in the field of climate change 
3. Familiarity with national communications, and with international negotiations and processes under the 

UNFCCC 
4. Substantial experience in Government and in interdepartmental procedures  
5. Familiarity with computers and word processing 
6. Excellent knowledge of CAR 
7. Good command in English, and French. Translate official project-related papers from English into 

French and vice versa.  
 
Duration: Three years. 



 

Administrative Assistant  

 
An Administrative Assistant (AA) will provide assistance to the National Project Coordinator to facilitate 
smooth implementation of the project. The AA will be recruited by the Climate Change Unit of the MCE. 
He/She involvement in previous activities under Climate Change is a major precondition. The AA will work 
on a full-time basis and perform the following duties: 
 
Duties:  
 
• To assist the National Project Coordinator in managing the project activities. 
• Assist the NPC in allocation and re-allocation of the project funds and in controlling the project 

expenditures. 
• Assist the NPC in preparing a work plan 
• Assist the NPC in preparing the quarterly  progress report of the project 
• Facilitate the process of recruitment of the project personnel (draft terms of reference and vacancy 

announcement, arrangement of interview, maintenance of roster of national consultants, preparation of 
recruitment package, etc.) 

• Arrange purchasing of office equipment for the project purposes on a competitive basis. Maintain 
inventory of non-expendable equipment. 

• Provide substantial support to the project workshops and trainings.  Attend, whenever possible, regional 
and international trainings relevant to climate change.  

• Set up and maintain the project filing system. 
• Provide general administrative support to project activities. 
• Perform other project-related duties as requested by National Project Coordinator. 
• Ensure that there is proper accountability of project funds  
• Prepare the expenditure statements in line with the UNEP budget code; 
• Prepares quarterly financial statement 
 
QUALIFICATIONS: 
 
• A university degree in economics or environmental management 
• A minimum of 3 years of relevant experience in a field related to climate change.  
• Work experience with international organizations 
• Knowledge of computers and world processing 
• He/ she must have worked on a climate change related activities. 
 
Duration: 3 years 



 

THEMATIC WORKING GROUPS 

THEMATIC WORKING GROUP ON GHG INVENTORY 

Scope of Work 

The Thematic Working Group on National GHG Inventory will be formed to carry out the inventory of 
GHG emissions in CAR. The group will consist of experts from relevant ministries, institutions and 
agencies of government and non-government organizations. The group will ensure that specific tasks 
relating to the national GHG inventory is carried out in a timely manner and will ensure efficient 
coordination of outputs of consultants and national institutions. The activities undertaken by the national 
institutions will contribute to strengthening institutional arrangements for compiling, archiving, updating 
and managing GHG inventories. 

Duties and Responsibilities  

Particular duties may be as follows: 

1. Undertake national GHG inventories as specified above, according to the guidelines for the 
preparation of National Communications (17/CP.8) 

2. Participate in the training workshop on the use of IPCC guidelines, and GPG including one for the 
LULUCF; 

3. Include information on the other non-direct GHGs such HFC, PFC and SF6 as well as CO, NOx, SOx 
and NMVoCs; 

4. Revise the input data, taking into consideration data gaps and areas needing improvement identified in 
the stocktaking exercise;  

5. Collect/gather available activity data from national sources to fill inventory data gaps;  
6. Identify and develop methods for overcoming inventory data gaps if there is no available data; 
7. Identify barriers to obtaining existing data for key sources and propose solutions; 
8. Archive relevant data for the project duration;  
9. Calculate emissions factors for the year specified above for all sectors; 
10. Describe procedures and arrangements undertaken to collect and archive data for the preparation of 

national GHG inventories, as well as efforts to make this a continuous process, including information 
on the role of the institutions involved;  

11. Utilize the deliverables under the regional project; and 
12. Organize (in cooperation with the NCCC) workshop for presentation and discussion on the results 

obtained from the GHG Inventory.  

Qualifications and Skills 

The institutions and/or expert individuals contracted for undertaking project activities should meet the 
following minimum criteria: 

1. Sound and broadly-recognized scientific expertise on climate related research in the Republic of CAR; 
2. Familiarity with the UNFCCC and IPCC technical guidelines; and 
3. Prior experience in inventory preparation, through involvement in the First National Communication 

recommended.  

Expected output: 

National GHG Inventory, in accordance with the UNFCCC guidelines. The report should include 
information on other non- direct GHGs: HFC, PFC and SF6 as well as CO, NOx, SOx. 



 

THEMATIC WORKING GROUP ON VULNERABILITY ASSESSMENT AND ADAPTATION 

Scope of Work 

The group will ensure implementation of specific activities outlined below, as well as coordination of the 
outputs of other consultants engaged outside the institution. The activities undertaken by the national 
institutions will also strengthen institutional arrangements for systematic climate observation, data 
management and control, processing and updating of meteorological and hydrological services data.  

Duties and Responsibilities  

Particular duties may be as follows: 

1. Participate in the training workshop on V&A methods and tools available for V&A assessment work; 
2. Analyze the climate changes for the period 1961-2000 for existing stations of the following 

parameters: temperature, precipitation, wind, cloudiness and sunshine hours;  
3. Identify the data needs, availability and suitability, and establish datasets baselines of the assessment;  
4. Analyze the existing climate data and parameters, by months and years;  
5. Prepare climate maps using GIS technology;  
6. Review the vulnerability assessment of the following sectors: agriculture, water resources, natural 

ecosystems, forestry, and human health, including identification of vulnerable areas that are most 
critical;  

7. Describe links between climate, and socio-economic baseline conditions of the country in the most 
vulnerable sectors;  

8. Based on the output of the vulnerability assessment, evaluate the feasibility of available adaptation 
measures to meet their specific needs and concerns arising from the adverse effects from the climate 
change; 

9. Prepare a national adaptation action plan to implement those measures being of highest priority 
including clear distinction of responsibilities among the relevant stakeholders, timeframe for 
fulfillment/implementation of the recommended measures, financial means for implementation of the 
measures, and identification of possible barriers and risks; 

10. Liaise and consult with the Technical Working Group on Technology Transfer and Research and 
Systematic Observation on issues relating to technology needs assessment and climatic conditions of 
CAR; 

11. Organize (in cooperation with the NCCC) a workshop to present the results from V&A;  
12. Prepare comprehensive report on the vulnerability assessment and national adaptation Action plan; 

and 
13. Prepare a chapter on “Programs containing measures to facilitate adequate adaptation to climate 

change,” in accordance with the UNFCCC guidelines.  

Qualifications and Skills 

The institutions and experts contracted for undertaking project activities should meet the following 
minimum criteria: 

1. Sound and broadly-recognized scientific expertise on climate related research in CAR; 
2. Prior experience in vulnerability assessment and adaptation process, through involvement in the First 

National Communication recommended; 
3. Highly qualified scientists working in the fields of climate observation and vulnerability analysis in 

the specific sectors; and  
4. Familiarity with the UNFCCC, IPCC methodology, MAGICC/SCENGEN and other methods. 

Expected output: 

Completed report on vulnerability assessment and adaptation Strategy for the following sectors: agriculture, 
water resources, natural ecosystems, forestry and human health.  



 

THEMATIC WORKING GROUP ON MITIGATION 

Scope of Work 

The thematic Working Group on Mitigation will be responsible for carrying out GHG mitigation analyses 
and identifying mitigation options for CAR. It will ensure timely and effective implementation of specific 
activities outlined below, as well as coordination with the outputs of other consultants engaged outside the 
institution.  

Duties and Responsibilities 

1 Based on the results from the GHG Inventory and future development plans, particularly in the energy 
and land use change and forestry sectors, develop a baseline and mitigation scenarios to abate the 
increase of GHG emissions;  

2 Consider the main national economic and social development trends in the analysis, including 
expected GHG emissions in energy, agriculture, land-use change and forestry and waste management; 

3 Extend the analysis on the side of energy consumption, including energy consumption in the industry 
(for heating, for technological processes), in the public sector and in the residential sector; 

4 Revise the measures contained in the INC according to the latest economic development, including 
quantitative measures in all sectors;  

5 Identify, formulate and prioritize programs containing measures to mitigate climate change within the 
framework of sustainable development;  

6 Finalize the GHG mitigation analysis using the selected tools and additional background information 
in order to finalize the cost-benefit analysis of the different measures, develop a series of mitigation 
scenarios to abate the increase of the GHG emissions; 

7 Liaise and consult with the Technical Working Groups on GHG Inventory and Technology Transfer 
and Research and Systematic Observation on matters relating to GHG inventories and on technology 
needs for mitigation; 

8 Formulate a final national action plan to abate the GHG Emissions including information cost 
analysis, assessment of technology options for the different mitigation options in various sectors, 
institutional capacity-building needs to sustain mitigation work, and the related legal and institutional 
frameworks; 

9 Organize (in cooperation with the NCCC) a workshop to present the results of the GHG Mitigation 
and draft national action plan; and  

10 Prepare final report on GHG mitigation and national action plan, including comments from the 
stakeholders.  

Qualifications and skills 

1. The institutions contracted for undertaking project activities should meet the following minimum 
criteria: 

2. Sound and broadly-recognized scientific expertise on climate related research in CAR; 
3. Experience in preparing scenarios for GHG mitigation through involvement in the First National 

Communication recommended; 
4. Qualified scientists working in the related areas: Energy, Agriculture, Land Use Change and Forestry, 

Waste; and  
5. Familiarity with the UNFCCC, software modeling tools such as LEAP, ENPEP, WASP, GACMO, 

etc. 

Expected output: 

A Completed GHG Mitigation report and National action plan for effective response to the GHG emissions.  

1. The proposed activities will be undertaken in appropriate sequence so as to maximize the synergies 
between each component of the proposed activities, as well as the efficiency and cost-effectiveness for 
the implementation throughout the project cycle. Some proposed that are not related to each other, 
such as GHG inventory and vulnerability assessment, will be undertaken in parallel. 



 

2. Good practices in project implementation, such as the efficient use of financial and human resources, 
the engagement of qualified local and regional consultants, public participation throughout the project 
cycle, will be adopted where appropriate. Established guidelines will be followed, while established 
tools and methodologies will be used.  



 

THEMATIC WORKING GROUP ON TECHNOLGY TRANSFER AND RESEARCH AND 
SYSTEMATIC OBSERVATION 

Scope of Work 

The thematic Working Group on Technology Transfer and Research and Systematic Observation will be 
responsible for carrying out technology needs assessment for mitigation and adaptation; and for assessing 
the needs and priorities for research and systematic observation in CAR. The group will ensure timely and 
effective implementation of specific activities outlined below, as well as coordination with the outputs of 
other consultants engaged outside the institution.  

Duties and Responsibilities 

1. Participate in a training workshop on the technology needs assessment and the use of the UNFCCC 
guidelines on research and systematic observation; 

2. Carry out technology needs assessment for CAR; 
3. Prepare an analysis of the climatic conditions of various stations in CAR; 
4. Liaise closely and consult with the TWGs on GHG inventory, Vulnerability and Adaptation, and 

Mitigation on issues of relevance, especially on climate data, technologies and capacity-building; 
5. Provide substantive input to the work of TWGs on Vulnerability and Adaptation and Mitigation; 
6. Formulate an action plan for technology needs for mitigation and adaptation including assessment of 

technology options in various sectors, institutional capacity-building needs, related legal and 
institutional frameworks; 

7. Organize (in cooperation with the NCCC) a workshop to present the results of the technology needs 
assessment and research and systematic observation  

8. Prepare final report on technology transfer issues and research and systematic observation, including 
comments from the stakeholders  

Qualifications and Skills 

The institutions and or expert individuals contracted for undertaking project activities should meet the 
following minimum criteria: 

1. Sound and broadly-recognized scientific expertise on various technologies and climate research in 
CAR; 

2. Experience in preparing a report on technology, research and systematic observation through 
involvement in the First National Communication preferable; 

3. Qualified scientists working on issues relating to climate, weather, meteorology and hydrological 
services;  

4. Familiarity with the methodologies for technology needs assessment and the UNFCCC guidelines. 

Expected output: 

A completed technology needs assessment for CAR and a final report on Research and systematic 
observation including emerging needs and priorities. 



 

THEMATIC WORKING GROUP ON EDUCATION, TRAINING AND PUBLIC AWARENESS, 
INFORMATION AND NETWORKING AND CAPACITY-BUILDING 

Scope of work 

The group will examine ways to promote climate change education, training and public awareness building 
on the work already done on this issue during INC activities. The group will ensure timely and effective 
implementation of specific activities outlined below, as well as coordination with the outputs of other 
consultants engaged outside the institution.  

Duties and responsibilities 

1. Compile and analyze information on activities/tasks relating to the implementation of the New Delhi 
work program on Article 6 of the Convention; 

2. Compile and analyze information on activities/tasks relating to the implementation of the Capacity-
building framework of the UNFCCC; 

3. Identify the needs and priorities for climate change education, training and public awareness and 
capacity-building as they relate to GHG inventory, vulnerability and adaptation assessment, mitigation, 
technology transfer, research and systematic observation and other emerging priorities; 

4. Liaise and consult with the various TWG under the SNC project and the National Capacity Self 
Assessment; 

5. Prepare a draft National plan for implementation of Article 6 of the Convention and the UNFCCC 
capacity building framework; 

6. Identify technology needs for information and networking; 
7. Conduct a workshop (in collaboration with NCCC) on ways to promote climate change education, 

training and public awareness; 
8. Prepare a chapter on:  (i) Education, Training and Public Awareness, (ii) Information and Networking, 

(iii) capacity-building for inclusion in the compilation of the SNC. 
 



 

THEMATIC WORKING ON NATIONAL CIRCUMSTANCES AND INTEGRATION INTO NATIONAL 
COMMUNICATION 

 Scope of work 

The TWG will be responsible for drafting the Second National Communication with input from the various 
thematic working groups. The group will ensure that all information pertaining to the SNC is compiled and 
disseminated for review and comment in a timely manner.  

Duties and responsibilities 

1. Compile the SNC in accordance with the UNFCCC guidelines based on information and or reports 
provided by the various TWGs; 

2. Liaise and consult with the various TWGS on issues relating to their respective competencies; 
3. Promote the integration of climate change concerns and issues into various TWG reports; 
4. Identify and highlight evolving needs and priorities relating to the preparation of second national 

communication and the implementation of the Convention; 
5. Prepare a final draft of the SNC including a 10-page executive summary and technical annexes (if any); 
6. Conduct a national workshop in collaboration with NCCSC and the TWGs on the SNC; and 
7. Prepare final draft of SNC, print and submit to the UNFCCC secretariat and disseminate through CD-

ROMs. 


