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Brief description 
The Second National Communication of Azerbaijan is the continuation of work done under the Initial 
National Communication (1997-1999) and enabling activities phase II (2000-2002) and the 
strengthening of the capacities built for the implementation of the UNFCCC principles. The Second 
National Communication will contribute to the improvements in the sustainable development strategy 
and is important for the monitoring of the country’s progress towards achievement of MDG 7 – 
Ensuring Environmental Sustainability. The project enables Azerbaijan to present the information in a 
consistent, transparent and comparable manner taking into account specific national circumstances. 
All principal aspects from the “Guidelines for the Preparation of National Communication from 
Parties Not Included in Annex I to the Convention” (17/CP.8) will be considered in the Second 
National Communication. In the project implementation special efforts will be made in order to 
strengthen dialogues, information exchange and cooperation with all stakeholders, data gaps will be 
covered, data reliability and accessibility will be improved to the extent possible. Different approaches 
for the different sectors and components according to their prioritization and vulnerability level will be 
used in the SNC. The main components of the project are: description of national circumstances; 
national inventory of anthropogenic GHGs and sinks; assessment of vulnerability and planning of 
adaptation; mitigation of GHGs; capacity building for technology transfer, modalities to adapt them 
and implement projects.  Beside the preparation of the National Communication, the project is aimed 
to continue the enhancement of general awareness and knowledge on climate change related issues in 
Azerbaijan.  
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SECTION 1:  Elaboration of the Narrative 

1.1  Situation Analysis  
Over the past decade Azerbaijan has achieved substantial economic progress. Sound 
macroeconomic policies have secured economic stability, and direct oil-related foreign 
investment has triggered rapid economic growth. The Government has adopted a State 
Programme for Poverty Reduction and Economic Development (SPPRED), setting the country 
on a path toward poverty reduction and achievement of the Millennium Development Goals 
(MDGs). In addition, the Government has established a State Oil Fund (SOFAR) as a tool for 
protecting the country from the difficulties typically faced by oil-dependent economies. 
 
The Republic of Azerbaijan ratified the UN Framework Convention on Climate Change in 1995 
and the Kyoto Protocol which is Annex to the UN Framework Convention on Climate Change 
on July 18, 2000.  
Azerbaijan is a signatory to around 30 international environmental conventions and 
commitments to these conventions are incorporated into national and sectoral programmes such 
as SPPRED, National Sustainable Development strategy, National Programme for Restoration 
and Expansion of Forests, National Biodiversity Strategy, National Strategy on Renewable and 
Alternative Energy. Increasing environmental emphasis in the legal and policy frameworks is 
reflected in a number of on-the-ground interventions addressing biodiversity loss, climate 
change, combating desertification and other global environmental challenges.  
 
To address the environmental challenges facing the country, the Republic of Azerbaijan 
cooperates with a number of the UN and associated   bodies – UNEP, UNDP, UNESCO, WMO, 
WHO, UNIDO and WCO. The state is a party to UNSDC, UNECE, UNESCAP and ECOSOC. 
 
Environmental protection and natural resources management is reflected under one of the 
UNDAF’s national priorities. UNDP Country Programme envisages capacity development to 
enable country to implement its commitments to the global environmental conventions such as 
CBD, UNCCD and UNFCCC. 
 
The “National Capacity Self-Assessment for Global Environment Management in Azerbaijan” 
Project supported by UNDP and GEF was implemented in Azerbaijan during 2002-2005. The 
national priorities for global environmental management, which is a component of the national 
strategy on sustainable development, were defined, capacity building needs in the areas of 
climate change, desertification and biodiversity were assessed. The NCSA results create a basis 
for mainstreaming environmental problems into strategic development plans of Azerbaijan.  
 
Despite achievements listed above, findings of ongoing UNDP/GEF NCSA for Azerbaijan 
suggest: the country still lacks systemic, institutional and individual capacity to properly address 
local and global environmental concerns, including climate change, and ensure environmental 
sustainability. Responses to climate change and adaptation measures are yet poorly integrated 
into the poverty reduction strategy and sectoral plans. The main needs in reduction of GHG 
emission, GHG Inventory, assessment of climate change impact and adaptation to it, systematic 
observation of climate, and education in Azerbaijan were defined under the Project.  Conducted 
interviews, analysis, studies and experts’ judgment reveal poor awareness of various strata of 
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country’s population on the content, scale, reasons of expected climate change, possible losses 
and ways of their avoidance. It can be applied to different fields of climate change (efficient use 
of energy sources, forest protection, construction of industrial and municipal objects, 
development prospects of agriculture, human health, etc.).  
 
The involvement of ministries, committees, companies and management board of enterprises as 
well as representatives of the private sector, academic institutions, community and mass media to 
closely deal with the problem can ensure the implementation of the idea of a unique partnership 
in the near future. 
 
Preparation of the SNC of Azerbaijan will build on the achievements of the INC (1999-2002) 
and at the same time will address the existing gaps (for example, climate change impact on 
ecosystems, human health and etc.) that were not adequately reflected in the INC. The project 
will strengthen country’s technical and institutional potential for the integration of climate 
change concerns into sectoral and national development priorities.  

1.2.  Strategy  
 
Please refer to Appendix B, Section 3 Project Strategy 

1.3.  Management Arrangements  
 
The project will be nationally executed, in compliance with UNDP NEX guidelines. Key roles in 
the institutional framework of the project are described in Appendix B, Institutional Framework 
for Project Implementation.  

1.4  Monitoring and Evaluation  
Monitoring responsibilities and events  
 
Day to day monitoring:  A detailed schedule of project review meetings will be developed by the 
project management, in consultation with project implementation partners and stakeholder 
representatives and incorporated in the Project Inception Report. Such a schedule will include: (i) 
tentative timeframes for Steering Committee Meetings, (or relevant advisory and/or coordination 
mechanisms) and (ii) project related Monitoring and Evaluation activities.  
 
Periodic monitoring: Day to day monitoring of the implementation progress will be the 
responsibility of the Project Coordinator, Director or CTA (depending on the established project 
structure) based on the project's Annual Workplan and its indicators. The Project Team will 
inform the UNDP-CO of any delays or difficulties faced during the implementation so that the 
appropriate support or corrective measures can be adopted in a timely and remedial fashion.  
 
Periodic monitoring of implementation progress will be undertaken by the UNDP-CO through 
quarterly meetings with the project proponent, or more frequently as deemed necessary. This will 
allow parties to take stock and to troubleshoot any problems pertaining to the project in a timely 
fashion to ensure smooth implementation of project activities.  
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Project Monitoring Reporting  
 
The Project Coordinator in conjunction with the UNDP-GEF extended team will be responsible 
for the preparation and submission of the following reports that will form part of the monitoring 
process.  
 
(a) Inception Report (IR) 

  
A Project Inception Report will be prepared immediately following the Inception Workshop. It 
will include a detailed First Year Work Plan divided in quarterly timeframes detailing the 
activities and progress indicators that will guide implementation throughout the first year of the 
project. The Report will also include the detailed project budget for the first full year of 
implementation, prepared on the basis of the Annual Work Plan, and including any monitoring 
and evaluation requirements to effectively measure project performance during the targeted 12 
months time-frame.  
 
The Inception Report will include a more detailed narrative on the institutional roles, 
responsibilities, coordinating actions and feedback mechanisms of project related partners.  In 
addition,  a section of outcomes to approve the implementation of the project and at the same time 
sections dealing with start-up activities and an update of any changed external conditions that 
may affect project implementation will be included in the Report.   
 
When finalized the report will be circulated to counterparts who will give their comments and 
queries within a period of one calendar month.  Prior to this circulation the document will be 
reviewed by  the IR, the UNDP Country Office and UNDP-GEF’s Regional Coordinating Unit. 
 
(b) Quarterly Progress Reports 
 
Short reports outlining main updates in project progress will be quarterly provided by the project 
team to the local UNDP Country Office and the UNDP-GEF regional office.  
 
(c) Technical Reports  
 
Technical Reports are detailed documents covering specific areas of analysis or scientific 
specializations within the overall project.  As part of the Inception Report, the project team will 
prepare tentative due dates and a draft Reports List, detailing the technical reports that are 
expected to be prepared on key areas of the activities in the course of the Project. Where 
necessary this Reports List will be revised and updated, and included in subsequent APRs.  
Technical Reports may also be prepared by external consultants and should be comprehensive 
containing specialized analysis of clearly defined areas of research within the framework of the 
project. These technical reports will represent, as appropriate, the project's substantive 
contribution to specific areas, and will be used in an effort to disseminate relevant information 
and best practices at local, national and international levels.  

Audit  
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The Government will provide the Resident Representative with certified periodic financial 
statements, and with an annual audit of the financial statements relating to the status of UNDP 
(including GEF) funds according to the established procedures set out in the Programming and 
Finance manuals.   The Audit will be conducted by a legally recognized auditor of the 
Government, or by a commercial auditor engaged by the Government. 
 

1.5  Legal Context 
 
This Project Document shall be the instrument referred to as such in Article I of the Standard 
Basic Assistance Agreement between the Government of Azerbaijan and the United Nations 
Development Programme, signed by the parties on 6 February 2001. The host country-
implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to 
the government co-operating agency described in that Agreement. 
 
UNDP acts in this Project as Implementing Agency of the Global Environment Facility (GEF), 
and all rights and privileges pertaining to UNDP as per the terms of the SBAA shall be extended 
mutatis mutandis to GEF. 

The UNDP Resident Representative is authorized to make the following types of revision to this 
Project Document, provided that he/she has verified the agreement thereto by GEF and assured 
that the other signatories to the Project Document have no objection to the proposed changes: 

a) Revision of, or addition to, any of the annexes to the Project Document; 
b) Revisions which do not involve significant changes in the immediate objectives, outputs 

or activities of the project, but are caused by the rearrangement of the inputs already 
agreed to or by cost increases due to inflation; 

c) Due to mandatory annual revisions while additional intake of experts which re-phase the 
delivery of agreed project inputs inflation and agency expenditure flexibility should be 
taken into account; and 

d) Inclusion of additional annexes and attachments only as set out here in this Project 
Document. 
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SECTION 2: Total Budget 
Please complete the budget table below. For indicative budget allocation, please refer to the 
Table 1 of the guidance material provided to assist countries with the preparation of the technical 
components of the project proposal.  
 

Award ID: 00040744 
Award title: PIMS 3211 CC EA: SNC Azerbaijan 
Project ID: 00046253 
Project title: PIMS 3211 CC EA: SNC Azerbaijan 
Executing Agency:  Ministry of Ecology and Natural Resources 

OUTCOMES (Atlas 
activities: 

RESPONS
IBLE 

PARTNE
R 

PLANNED BUDGET 
 

  Source of 
Funds 

Budget 
Code 

Budget 
Description 

Year 1 
(US$) 

Year 2 (US$) Year 3 (US$) Total Budget 
(US$) 

Outcome 1. National  
Circumstances MENR GEF 71300 Local consultants 3 000  7 000 10 000 

Outcome  2. 
National Greenhouse 
Gas Inventories 

MENR 

GEF 

71400 Contractual 
Service-Indiv. 8 000 8 000 8 000 

95 000 

71300 Local consultants 15 000 15 000 3 000 
71600 Travel 5 000 5 000 4 000 
72200 Equipment 4 000 4 000  
72500 Supplies 1 000 1 000 4  000 

72400 
Communications 
and Audio visual 

equip. 
1 000 1 000  

74 500 Miscellaneous 
Expenses 5 000 3 000  

Outcome 3. 
Programmes 
containing measures 
to facilitate adequate 
adaptation to climate 
change 

MENR 

GEF 

71400 Contractual 
Service-Indiv 8 000 8 000 8 000 

 

98 000 

71300 Local consultants 5  000 25 000 
 

5  000 
 

71600 Travel  6  000 3 000 
72500 Supplies 2  000 1 000 1 000 

72400 
Communications 
and Audio visual 

equip. 
 2 000  

74 500 Miscellaneous 
Expenses  3 000  

72200 Equipment  10 000 11 000  
Outcome 4. 
Programmes 
containing measures 
to mitigate climate 
change 

MENR 
GEF 

71300 Local consultants  18 000 15 000 

50 000 
71600 Travel  10 000 5 000 

74500 Miscellaneous 
Expenses  2 000  

Outcome 5. Other 
relevant information 
(e.g. research and 
systematic 
observation, 
technology transfer, 
education and public 
awareness, capacity 
building) 

MENR 

GEF 

71300 Local consultants 4 000 4 000 4 000 

20 000 
74500 Miscellaneous 

Expenses 1 000 1 000 6 000 
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Outcome 6. 
Constraints & Gaps; 
Related Financial, 
technical, & capacity 
needs 

MENR 
GEF 71300 Local consultants  4000 7 000 11 000 

Outcome 7. 
Technical Assistance 

MENR GEF 71200 International 
Consultants 5 000 5 000 5000 15 000 

Outcome 8. 
Compilation, 
Production of 
communication, 
including Executive 
Summary & its 
translation 

MENR 

GEF 

71300 Local consultants   10 000 

16 000 
74200 

Audio visual and 
printing 

production costs 
  6 000 

Outcome 9. Project 
Management  

MENR 
GEF 

71400 Contractual 
service-indiv. 16 000 17 000 16 000 

75 000 71300 Local consultants 8 000 8 000 8 000 

74500 Miscellaneous 
Expenses 1 000  1 000 

Outcome 10. 
Monitoring and 
reporting 

MENR 
GEF 71400 Contractual 

services – indiv. 5 000 5 000 5 000 15 000 

GRAND 
TOTAL 405 000 

 
 
 
Notes:  
Responsible partner would be either the Implementing partner or ‘other partners’ listed on the cover page. 
Source of GEF funds will be listed in all rows unless there are other sources of funds for given outputs, in which case the 
source will be listed accordingly  
Budget Description :is the Atlas input budget code (i.e., personnel, contract, etc.)Appendixes 
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Appendix A: Summary report of the self-assessment exercise 
 
• Description of the process of stocktaking exercise  

 
The objective of the self-assessment exercise is to identify and validate the critical priorities for 
UNFCCC implementation in Azerbaijan through a highly consultative and participatory process 
involving stocktaking and stakeholder consultation. This activity was implemented in accordance 
with procedures (GEF/C.22/Inf.16) for preparation of NC for Non-Annex 1 Parties. 

Stocktaking helped to evaluate the previous activities, make inventory of ongoing or planned 
activities relevant to the Second National Communication (SNC), and identify existing gaps and 
critical priorities for further in-depth studies during the preparation of the SNC.  
 
As  shown in 17/CP8 stocktaking covers all thematic topics of the INC. The following 
instruments were used while implementing stocktaking: desktop review of the documents related 
to the theme, conducting consultations with stakeholders, survey on priority areas, conducting 
workshops.  
 
The project implementation process started in February 2005. The project was implemented by 
the Ministry of Ecology and Natural Resources on behalf of the Government of the Republic of 
Azerbaijan in close cooperation with other relevant Ministries and organizations and under the 
leadership of UNFCCC Focal Point for Azerbaijan. The UNDP/GEF focal point, the Ministry of 
Industry and Energy, Ministry of Economic Development, the Ministry of Transport, the 
Ministry of Agriculture, National Academy of Sciences, State Oil Company, “Azerenergy” Open 
Joint-Stock Company, “Azerigas” Close Joint-Stock Company, Baku Executive Power, NGOs 
and representatives of other organizations dealing with climate change were invited to be a Party 
to the Project Steering Committee.  At the meetings of PSC the institutional structure of the 
project was agreed, work plan was discussed and priority criteria were identified. 
 
In order to ensure more effective implementation of stocktaking exercise the Project Coordinator 
created 3 main groups of coordination: (i) greenhouse gases inventory, (ii) mitigation of impact, 
(iii) vulnerability and adaptation. The group leader was responsible for preparation of a report on 
each thematic area. At the next stage the Project Coordinator made synthesis of the three reports 
and the final document was developed. The activities were implemented in accordance with the 
UNDP/GEF Support Programme for Preparation of NC, Technical instructions, documents and 
consultations.  At the same time experience of other countries was reviewed and taken into 
consideration. 
  
The specialists engaged in the INC were invited to review gaps, constrains and main 
achievements of previous studies and projects. 4 main documents were reviewed: INC, second 
phase of INC, regional project for improvement of greenhouse gases inventory in CEA/CIS 
(RER/01/G31), NCSA project. Results of this analysis are presented in the introductory section 
of each output planned in the SNC. 
 



 

   12 

Institutional structure of project implementation was agreed upon, a work plan was developed 
and draft criteria for selection of the priority sectors were identified at the initial meeting of the 
PSC. The second meeting was dedicated to decision making on priority areas and sectors for the 
SNC. 36 experts from 12 governmental, non-governmental and academic institutions (Ministry 
of Ecology and  Natural Resources, Ministry of Industry and Energy,  Ministry of Agriculture,  
Ministry of Transport, State Statistics Committee, Ministry of Economic Development, State 
Agency of Amelioration and Water Management, The Committee of Land and Cartography, 
National Academy of Science, Academy of Ecoenergy,  Ruzghar and Green movement NGOs)  
dealing with the problem of climate change were invited to provide the stakeholders’ 
participation process. A special questionnaire was developed and disseminated for the 
identification of the priorities of these stakeholder institutions in the SNC. Individual 
explanations and clarifications were provided to each of experts and high-level representatives of 
involved institutions. The responses to the questionnaire were reflected in this project proposal. 
The list of stakeholders and their role in the SNC are presented in the Summary Table bellow.  
 
A workshop to take final decision on priority areas and activities for the SNC was held. 
Members of the PSC, all experts and consultants, who were invited for stocktaking, attended the 
meeting. Comments from stakeholders were integrated in the final proposal. Criteria for the 
assessment of each sphere were selected. The following outputs have been discussed during the 
workshop: GHGs national inventory; vulnerability & adaptation; national circumstances; 
measures for mitigation of climate change; gaps and financial needs assessment and other 
information with regard to the project proposals for adaptation and mitigation measures, 
methodological issues, relevant activities related to access to information. 
 
 Main outcomes of the stocktaking and priorities identified 

  
1. National Circumstances 
 

Each thematic area referred to in the National Circumstances Section of the INC was assessed 
and critically analysed during implementation of stocktaking. Thematic areas of the National 
Circumstances section of the INC covered climatic, geographical parameters, population, natural 
resources and some socio-economic parameters in Azerbaijan. 
 
It was found during stocktaking exercise that national and sectoral plans or priorities related to 
sustainable development in Azerbaijan, international and regional programmes, tourism 
development strategy, climatic and geographical parameters, country’s resources and some 
economic sectors have not been adequately taken into account.  
 
It is planned to pay increasing attention to the improvement of the profile in accordance with 
UNDP guidelines and /17/CP8. and in tune with newly emerging needs. 
 
It is anticipated that the SNC will elaborate in detail on natural resources and economic sectors 
(especially energy, transport, agriculture, land degradation, forestry, health, improvement of 
information management system and etc.) taking into account accelerated observation of climate 
change impact, large-scale ongoing reforms, sustainable use of natural resources.  Recently 
adopted strategies and plans for poverty reduction and economic sector will be considered.  
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Geography and population profiles of the INC require only minor corrections. At the same time, 
the climate profile will undergo changes in relation to the increased frequency of  natural 
disasters and extreme events. In a view of the adoption of “National Programme for the 
Reforestation and Expansion of Forests” aiming to address forestry issues and ensure forestry 
development, natural recourses profile should be improved.  Appropriate changes related to 
reforms conducted in agriculture and amelioration will be included in this profile as well. Due to 
decisions and development programs adopted in the field of energy the mentioned profile will be 
made more comprehensive. At the same time information on infrastructure will be covered. 
 
Information collection and analysis undertaken under the climate change thematic profile of the 
NCSA will be continued in the SNC. More detailed study of existing sectoral, national, 
international and regional programmes, including integration of the climate change issues into 
these programmes will be considered in further details. Reports and researches made by various 
organizations will be the main source of information.  
 

2. Greenhouse Gas Inventory 
   

Information for development the GHG national inventory in the INC was obtained from the 
national and international statistical reports and relevant organizations. GHG inventory 
developed in 1998-1999 was conducted in accordance with IPCC instructions revised in 1996. 
INC covers non-methane volatile organic compounds which directly (CO2, CH4, N2O) or 
indirectly contribute to greenhouse effect (NOx, CO). Inventory conducted under the INC 
enables to supplement data on GHG emission sources and sinks, address methodological, 
organizational, scientific and technical issues in order to improve the quality of inventory.  
 
The process of National GHG inventory in Azerbaijan is not systemic and mainly depends on the 
NC and other assistance programmes. The main shortcomings of Initial National Inventory are as 
follows: inappropriate and unsystematic documentation of the process, inexpediency of 
application of IPCC software for GHG archiving and reporting due to its late availability; inexact 
analysis of GHG sources on main source categories during INC, incomplete research of new 
gases ( HFC, PFC, SF6) emissions. 
 
Under the UNDP/GEF regional project RER/01/G31 national strategy have been developed with 
a view to the improvement of inventory process and structure of GHG national inventory report. 
Effective practice training was conducted for sources categories of transport, solid wastes, 
fugitive and internal fermentation. The analysis of main sources for 1990-1994 conducted on the 
basis of INC inventory showed that the main sources have changed with changes in the structure 
of GDP.  The road transport sector witnessed the biggest change in terms of GHGs emissions in 
1994 and was compared to the electric energy sector and oil-gas sector; according to the analysis 
of main sources in 1994 (the most recent year of Azerbaijan’s inventory) energy, transport, 
agriculture and wastes are the main sectors and will be considered in the SNC.   
 
Such sections as improvement of information collection system on road transport, solid wastes, 
internal fermentation and fugitive emission were selected as priorities for the development of 
national or regional emission factors in Azerbaijan in the framework of the regional project. 
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Under the SCN, it is expected to conduct analysis of such main sectors as energy, transport, 
agriculture and solid wastes, analysis of uncertainties and the implementation of DA/DC 
procedures, assessment of technical capacities for a new gases inventory (identification of 
sources, their importance, involvement of experts) and international bunkers, which were not 
covered in INC, under SNC.   
 

3. Programmes containing measures to facilitate adequate adaptation to 
 climate change 

 
Some researches on assessment of climate changes, adaptation measures in some spheres of 
economy and ecosystems were conducted under the INC. Expected climate changes were 
assessed on the basis of GISS, CCCM, UKMO, GFDL-3 and GFDL-T models. 
 
A relevant analysis in the field of water resources and water use, agro climatic resources (thermal 
resources, humidity resources, current situation and expected changes according to various 
scenarios), agriculture (cotton, autumnal harvest, viticulture, winter pastures), forest resources as 
well as in the Caspian Sea coastal zone were conducted under INC and adaptation measures were 
developed.  
 
In order to study gaps in INC and identify priorities for the SNC specialists of relevant 
organizations were involved (Ministry of Ecology and Natural Resources, National Academy of 
Science). 
  
 
Activities in the field of vulnerability assessment and adaptation were conducted in accordance 
with the IPCC guidelines and on the basis of original researches, analysis and expert judgment. 
Information on various spheres was gathered from related organizations and analyzed by experts. 
However, it should be mentioned that expert group faced different difficulties while obtaining 
some systematic information. Lack of reliable information, information gaps and lack of data for 
quantitative observation are the main reasons for uncertainties.  
 
National experts elaborated a scenario taking into account results of the IPCC prognosis. Socio-
economic scenarios were not prepared and considered in INC. Lack of these scenarios led to 
unsystematic and common approach in the vulnerability assessment; economic effects of the 
expected changes for vulnerable systems were not assessed (positive or negative); health and 
tourism sectors were not taken into account. The common adaptation measures were shown in 
INC without a profitability analysis for each system.  Assessment of future economic effects of 
these measures plays an important role for local authorities and international organizations.         
 
One of the SNC priority directions in Azerbaijan is the assessment of climate change impact on 
various vulnerable systems (the Caspian Sea coastal zone, agriculture, forest resources, land 
degradation, human health, biodiversity) and the improvement of climate change scenario 
prepared in INC.     
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For a more detailed assessment of selected systems’ vulnerability the following criteria have 
been used in priority identification: a high risk of the expected climate change and related 
extreme events (drought, landslide); an expected high vulnerability of ecosystems, vulnerable 
regions and economic sectors; expected economic losses; specific status of state strategic 
priorities (protected areas, mountainous region, occupied territories, recreational zones, regions 
of cultural heritage significance); population in vulnerable regions and the area of vulnerable 
lands; a vulnerability study and existing capacity for adaptation measures (human and  technical 
resources, infrastructure, stakeholders awareness and etc.); feasibility of adaptation measures; 
national and international projects. 
 
Identification of real scenario is being planned in SNC by using Regional Climate Model – RCM 
software models and taking into account the IPCC Assessment Report and local features. It is 
also envisioned to use international technical support in the selection of the most appropriate 
condition model in Azerbaijan. Also in order to provide the most exact information in 
vulnerability assessment it is expected to conduct researches in separate zones: Lesser Caucasus, 
Greater Caucasus, subtropical region, lowland regions, etc. Special attention will be paid to the 
priority economic regions of Azerbaijan and the most vulnerable systems (coastal areas, 
mountains and areas subjected to desertification). Vulnerability of water resources (especially the 
Kura river water basin) will be also assessed. 
 
All sectors covered in INC will be appropriately revised and reassessed based on the climate 
change and socio-economic scenario.  Special attention will be given to the development of a 
socio-economic scenario.  
 
The integration of adaptation measures in Poverty Reduction, Combating Desertification, 
Biodiversity Conservation and other development programmes play an important role. The ways 
and means of integration of adaptation measures in national development programmes and 
sectoral strategies should be prepared and implemented. Coordination between relevant 
ministries and organizations while developing and implementing the adaptation project a 
maximum involvement of stakeholders and transparency of the process. Assessment measures of 
National Adaptation Strategy should be prepared based on  the assessment of profitability and 
financial potential and through raising awareness among decision-makers and stakeholders.   
 
 

4. Programmes containing measures to mitigate climate change 
 

Azerbaijan possesses globally important reserves of oil and gas resources. The energy sector of 
Azerbaijan includes oil and gas exploration and processing, production of electric energy and 
heat, maintenance of systems for storage and transportation of energy sources. The use of energy 
intensive technologies and obsolete equipment inherited from the Soviet period has been the 
cause for major emissions into the air, including greenhouse emissions. 
  
The forecast of economic development in different spheres given in the INC till 2025 was based 
on a state of natural resources, scientific-technical potential and world market requirements in 
various spheres; the analysis of power demand for fuel and energy complex (oil and gas 
industry), power industry and heating system, industry development, transport, agriculture, 
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forestry, wastes, different spheres of economy was conducted.  At the same time based on the 
economic development and energy use by 2025, calculations of GHGs emissions (CO2, CN4 and 
N2O) in the categories of energy, industry, agriculture, and wastes were calculated and forecasts 
were given. The common potential to decrease emissions of GHGs in the mentioned categories 
was assessed.  
 
The possibilities to reduce GHG emission in different economic spheres and increase the number 
of sinks (forest sector) were considered during the INC. Sustainable forest management and 
acute fuel and energy crisis were considered as priority in the INC.  The list of measures on CO2 
reduction at energy category was developed.   Due to lack of required statistical information and 
relevant ratio in IRCC-96 methodology methane emission in oil production was not covered in 
GHG inventory. 
 
The analysis of sectoral strategies and plans while preparing “Climate Change Profile” under the 
UNDP/GEF NCSA project showed that issues of sustainable development and climate change 
were not covered enough in these documents.  
 
The unavailability of socio-economic development scenarios along with the restricted access to 
reliable economic data and absence of emissions trend forecasting software should be considered 
as main barrier to the elaboration of successful and cost-effective measures for a climate change 
mitigation policy in INC. Some prognosis was made based on  a sector development potential 
and expert judgment. These results were not fully taken into account in subsequent researches 
and feasibility studies. Thus, sectors and projects for GHG reduction were selected based on 
proposals from representatives of different parties and donors while national and intersectoral 
priorities were not taken into consideration.  
 
All sectors covered in the INC will be reviewed along with updating criteria for priority 
identification. Such economic sectors as transport and agriculture that were not covered in the 
mitigation measures section of the INC will be assessed under SNC. According to the GHG main 
source analysis conducted under existing regional project (RER/01/G310) both of the above 
sectors, after energy sector (excluding transport), are related to national priorities and main 
sources category. Under the NCSA special attention is given to afforestation/reforestation, which 
is identified as special priority and cross-cutting issue.     
 
Azerbaijan has favorable potential for the use of renewable energy sources due to its 
geographical location, climatic conditions and economic infrastructure. There is a huge potential 
for the use of hydropower as well as solar, wind, geothermal and bioenergy.    
 
At present, several alternatives for future socio-economic development have been prepared. 
These targeted programmes propose solutions to the problems in the industrial, agricultural, 
social and environmental areas. The fulfillment of these strategic tasks, the provision of stable 
energy supply, expediting economic reforms and providing favorable climate for investments 
may create favorable conditions for the implementation of projects on sound technology transfer. 
 
There is a good reason for preparing a national statistical report on GHG emissions, creating 
information-analytical system for GHGs assessment and database on sources and sinks, 



 

   17 

stimulating the import of environmentally sound technologies intended for the use of thermal and 
electric power from solar, wind and biogas, elaborating measures to phase out the  obsolete 
vehicles, developing models for the existing GHG forecasting, database, environmentally 
sustainable and economically sound projects. 
         
 
Experts from the Ministry of Industry and Energy, Ministry of Transport, Ministry of Economic 
Development, EcoEnergy Academy (NGO), Ministry of Agriculture and private sector have 
been provided consultation during the stocktaking exercise for the identification of priority areas 
in SNC. 
 

5. Other information 
 
Awareness raising among the decision makers, the public and specialists of different sectors 
during the preparation of the INC included such interventions as production of bulletins, various 
booklets, organization of workshops and training courses. However, surveys, analysis, studies 
and expert judgments conducted as part of the NCSA project showed that various groups of the 
population have insufficient knowledge on climate change concept, its magnitude, causes, effects 
and ways of their prevention. 
 
The preparation of SNC will draw attention and interest of the state organizations, NGOs, private 
sector and the public to the problem and will enhance awareness raising.  
 
For example, Azerbaijan does not conduct the monitoring of CO2 concentrations, increase in 
biomass, and forest massifs. The trends in this field (National Development Programme on 
Hydrometeorology) will be reflected in the SNC. Efforts will be undertaken to attract attention to 
development prospects from the viewpoint of climate and climate change. 
 
In addition, since no assessment of technologies for mitigation of adverse impact and adaptation 
to it in various sectors of economy has been conducted and integrated into sectoral and national 
strategies and action plans appropriate efforts will be undertaken to improve the situation in this 
area.  The potential of possible actors to participate in CDM projects will be also assessed.       
 

6. Constraints and gaps, and related financial, technical and capacity needs 
 
Despite the fact that uncertainties related to economic prognosis were mentioned in the INC, the 
significance of  elimination of constraints related to GHG emission reduction measures including 
the application of new technologies and other relevant issues were not emphasized. While INC 
proposed a list of some priority measures on adaptation to climate change, proposals to remove 
constraints in GHG reduction and adaptation will be included into the SNC. 
 
In general it is envisioned to identify constraints and gaps in each component of SNC (GHG 
Inventory, mitigation of effect, adaptation, etc.) and related financial and technical needs and 
prepare recommendations as to how to address these needs. 
 



 

   18 

At the same time it is important to propose projects on the assessment of future effects to provide 
an estimation of additional expenses related to the identification and elimination of financial, 
technical, methodological and other constraints and gaps under Article 6 of the Convention as 
well as the use of technologies and equipment to reduce GHGs emissions. In addition, analysis 
of local capacity building and development and new technologies requirements will be also 
conducted. 
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Summary Table for stakeholder consultations and validation process 
 

# Name of institutions / stakeholders 
consulted 

Stakeholder interests, official position or 
mandate 

Reasons for inclusion Role in the self-assessment 
process (e.g. consultation, 
preparation of draft 
report, data provider) 

1 Ministry of Industry and Energy Implementation of state policy 
in industry and energy sector 
and its management 

Co-operation for the integration 
of climate change issues in 
energy strategy & industry  
programmes 

Preparation of 
draft report 

 2. Ministry of Ecology and  
Natural Resources 
 
2.1.National Monitoring 
Department. 
 
 
 
 
2.2. Forest Development 
Department 
 
 
 
 
 
 
 
2.3. National Department for 
Hydrometeorology  
 
 
 
 
 
 
 
 
 
2.4. The Center of Climate 

 
 
 
Implementation of monitoring of 
atmospheric air, precipitations, surface 
waters and transboundary transportation. 
 
 
Forestry, undertaking measures in the field 
of conservation of forest resources and 
reforestation, a rational use of forest 
resources, functions of forest for land 
protection, water conservation, nature 
conservation, cultural and recreational 
functions, conservation of biodiversity and 
fauna species occurring in forest. 
 
Carrying out meteorological, hydrological 
observations and observations in the field 
of oceanology and environmental pollution 
(land, water, atmospheric air), preparation 
of prognosis and forecasts and of their 
dissemination among related organizations, 
media mass and the public, climate studies, 
agro climate and water resources, s 
analysis of their dynamics. Implementation 
of the state policy in the field of 
Hydrometeorology.  
 
Support to the State Commission 

 
 
 
Involvement of anthropogenic 
emission sources in the GHG 
inventory. 
 
 
 
Assessment of Climate Change 
impact on natural and man-
made land degradation 
processes. 
 
 
 
 
 
Preparation of database for the 
assessment of Climate Change 
trends (scenarios) and their 
projection in the current 
century, preparation of 
proposals for improvement of 
observation network. 
 
 
 
 
Preparation of GHG inventory, assessment 

 
 
 
Preparation of 
draft report 
 
 
 
 
Preparation of 
draft report 
 
 
 
 
 
 
 
Preparation of 
draft report 
 
 
 
 
 
 
 
 
 
Preparation of 
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# Name of institutions / stakeholders 
consulted 

Stakeholder interests, official position or 
mandate 

Reasons for inclusion Role in the self-assessment 
process (e.g. consultation, 
preparation of draft 
report, data provider) 

Change and Ozone 
 
 
 
 
2.5. Scientific-research Institute 
of Forestry  
 
 
 
2.6. Department for Biodiversity 
Conservation 
 
 
 
2.7. Department for 
Environmental Protection 

established for fulfillment of obligations 
under UNFCCC  
 
 
Studying forests from scientific view and 
preparation of proposals in this field 
 
 
 
 
Implementation of state policy in the field 
of biodiversity conservation, restoration, 
management of national parks 
 
 
Waste management, state control on 
application of chemicals 

of climate change impact, development of 
measures on mitigation and adaptation 
 
Assessment of vulnerability of a forest 
cover in Azerbaijan to climate change, 
preparation of adaptation proposals.    
 
 
 
 
Assessment of climate change impact on 
biodiversity and ecosystems, preparation of 
adaptation proposals 
 
Assessment of wastes and chemicals in 
man-made emission of GHG  

draft report  
 
 
Consultations. 
 
 
 
 
 
 
Preparation of 
draft report 
 
 
 
Consultations 

 3. The Committee of Land and 
Cartography  

Preparation of the programme in the field 
of sustainable use and protection of land 
resources, rehabilitation and reproduction 
of soil fertility, survey of land, geodesy, 
topography and cartography and their joint 
implementation with relevant institutions; 
protection of soils from erosion, 
salinization  and various man-made 
pollution; development of  projects on soil 
fertility conservation jointly with relevant 
organizations and control on 
implementation of these projects; keeping 
state land cadastre, land monitoring, 
organization of works and measures on 
implementation of land-surveying; 
assessment of land resources, cartography   

Assessment of climate change impact on 
natural and anthropogenic land degradation 
processes and preparation of adaptation 
proposals. 

Preparation of 
draft report 
 

 4. Ministry of Agriculture: 
4.1 Agrochemistry and Soil 
Fertility Administration 
 

Working out and implementation of State 
programs in the agrarian sector including 
producing and processing agricultural 
products, rendering services for producers, 

Assessment and researches in relevant 
fields of agriculture 
 
 

Preparation of 
draft report 
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# Name of institutions / stakeholders 
consulted 

Stakeholder interests, official position or 
mandate 

Reasons for inclusion Role in the self-assessment 
process (e.g. consultation, 
preparation of draft 
report, data provider) 

 
 
 
 
4.2.Agrarian Scientific Center 
 
 
 
 
4.3. State Agency of 
Amelioration and Water 
Management 

amelioration and water management, 
veterinary, plant conservation and 
quarantine, sustainable use of lands 
 
Conducting scientific researches in the 
field of agriculture, application of 
invention and exploration 
 
 
Water supply in different sectors of 
economy, irrigative water distribution, 
water use and protection, water resources 
assessment, state water management and 
exploitation of reclamation objects, 
disposal of salty waters from ameliorative 
lands, undertaking combat measures with 
mudflow waters, water supply of winter 
pastures, exploitation of amelioration and 
water management objects, execution of 
functions by new facilities, scientific 
technical development on the basis of the 
field of modern scientific technique and 
progressive  technology, projection of 
ameliorative and water management 
facilities , implementation of state policy in 
the field of conducting appropriate reforms 
in amelioration and water management   

 
 
 
 
Assessment of dependency between 
climate change and GHG emission in 
land/land use and preparation of adaptation 
proposals 
 
Assessment of climate change impact on 
water resources and preparation of 
adaptation measures  

 
 
 
 
Preparation of 
draft report 
 
 
 
Preparation of 
draft report 

 5. Ministry of Transport Development and implementation of the 
state strategy in transport sector. 

Co-operation for the integration of climate 
change issues in transport sector 
development strategy & programmes.. 

Preparation of 
draft report 

 6. Ministry of Health 
 

Study of the impact of climatic and 
geographical factors on human health. 

Assessment of human vulnerability to 
climate change and elaboration of  
adaptation measures to the changing 
climatic conditions. 

Preparation of 
draft report 

 7. State Statistics Committee The Committee is responsible for state 
statistics and reporting of aggregated data 

Data provider for GHGs inventory, 
adaptation and mitigation projects 

Preparation of 
draft report 
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# Name of institutions / stakeholders 
consulted 

Stakeholder interests, official position or 
mandate 

Reasons for inclusion Role in the self-assessment 
process (e.g. consultation, 
preparation of draft 
report, data provider) 

for different sectors. 

 8. National Academy of Science 
 
8.1. Institute of Geography 
 
 
 
 
 
 
 
 
 
 
 
 
8.2. Institute of Botany 
 
 
 
8.3. Institute of Soil science and 
agro chemistry 
 
 
 
8.4. Institute of Zoology 
 

 
 
Assessment of links between climate and 
landscape (natural and anthropogenic), 
climatic fluctuations and their impact on 
environment 
 
 
 
 
 
 
 
 
 
Study of natural vegetation cover 
resilience to climate change. 
 
 
Studying climate change impact on top-
soil 
 
 
 
Climate change impact on fauna 

 
 
Investigation of the past and current 
climate change in Azerbaijan and 
assessment of its man-made impact; 
studying impact of warming on natural and 
anthropogenic landscape in the country, 
assessment of impact of the Caspian sea 
level fluctuation on human health and 
tourism development, development of 
relevant adaptation measures in order to 
mitigate expected impact, public awareness 
on climate change effects and expected 
problems.  
 
Assessment of natural ecosystems 
vulnerability and elaboration of adaptation 
measures to climate change 
 
Assessment of climate change impact on 
land degradation (erosion, salinization,  
etc.) and lose of fertility, elaboration of 
adaptation measures 
 
Assessment of fauna vulnerability to 
climate change and preparation of 
adaptation measures 

 
 
Preparation of 
draft report 
 
 
 
 
 
 
 
 
 
 
 
Consultations 
 
 
 
Consultations 
 
 
 
 
Consultations 

 9. The Ministry of Economic Development Elaboration of socio-economic 
development strategy in the Republic of 
Azerbaijan and identification of main 
directions, preparation of economic 
programmes and provision of their 
implementation; identification of 
regulation ways of socio-economic 

Integration of climate change issue into 
different development programmes and 
strategies and integration assessment, 
preparation of proposals in the field of 
GHG emission reduction 
  

Preparation of 
draft report 
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# Name of institutions / stakeholders 
consulted 

Stakeholder interests, official position or 
mandate 

Reasons for inclusion Role in the self-assessment 
process (e.g. consultation, 
preparation of draft 
report, data provider) 

activity on the basis of economic 
situation analysis; coordination of central 
and local executive powers in the field of 
implementation of economic reforms  

 10. Ministry of Justice Implementation of state policy in the field 
of legislation 

Preparation of proposals in the field of 
improvement of legislative base of 
UNFCCC and Kyoto Protocol 

Consultations 

 11. Ministry of Internal Affairs 
 
11.1 Department for State Road Inspection 

 
 
Implementation of state policy in the 
field of motor transport means 

 
 
Supply of information on GHG 
inventory in motor transport  

 
 
Consultations 

 12. Green movement Improvement a state of the environment, 
public awareness on the environment, 
support in adaptation to environmentally 
appropriate technologies  

Cooperation in the field of dissemination 
of  the knowledge on climate change 
problems and implementation of the 
projects on climate change mitigation  

Consultations 

 13. NGO Academy of Ecoenergy  Preparation of measures and proposals in 
the field of sustainable use of energy 
resources, organization of know-how 
workshop, conference, elaboration and 
implementation of different projects 

Preparation of proposals in the field of 
GHG impact mitigation, including the use 
of renewable energy sources, cooperation 
in the field of dissemination of knowledge 
on   Climate Change issues 

Consultations 

 14. NGO Ruzgar Consideration of different issues in the 
field of environmental protection ( oil 
industry, the Caspian sea, sustainable 
development), including public 
environmental inventory and monitoring, 
environmental information exchange, 
organization of public environmental 
movement  

Cooperation in assessment of state in the 
field of environmental education,  water 
use, desertification and problems of coastal 
zone 

Consultations 

 15. Ministry of Finance  Implementation of state policy 
in the field of financial 
resources 

Cooperation in the field of 
integration of implemented 
measures on Climate Change 
into state financial policy 

Consultations 

 16. “Shollar thermal water resort” Drinking water supply, recreation, 
provision with thermal energy and hot 
water from thermal waters 

Water resources management, 
preparation of proposals on 
adaptation and use of 
renewable energy sources 

Consultations 
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# Name of institutions / stakeholders 
consulted 

Stakeholder interests, official position or 
mandate 

Reasons for inclusion Role in the self-assessment 
process (e.g. consultation, 
preparation of draft 
report, data provider) 

 17.  Azerbaijan-Germany Joint 
Venture “ADES” 

Municipal waste management 
in Sumgayit city (utilization, 
classification, emission of 
methane gas  

Cooperation in the field of 
elaboration of GHG inventory 
in waste sector and preparation 
of CDM projects 

Consultations 



 

   25 

Appendix B: Technical components of the project proposal  
 

1. Background/Context  
 
The Parliament (Milli Mejlis) of the Republic of Azerbaijan ratified the UNFCCC on January 10, 
1995 which came into effect on 16 May 1995. As a Part and a non-Annex I country to the 
Convention Azerbaijan is obliged to prepare and implement national and regional programmes 
aimed at a reduction of expected impacts of global climate change and make them available for 
the public in a popular form.  
 
Taking into account the current importance of this problem and in order to secure the fulfillment 
of commitments under this convention the President of the Republic of Azerbaijan signed a 
decree on the establishment of the State Climate Change Committee in 1997. The Climate 
Change and Ozone Center was set up in the Ministry of Ecology and Natural Resources in order 
to coordinate the activities in this field and assist to the State Commission on Climate Change. 
With regard to the fulfillment of the commitments and responsibilities under Articles 4 and 12 of 
the Convention the first step of Azerbaijan was the “Initial National Communications of the 
Republic of Azerbaijan” project prepared under the assistance of GEF and UNDP. The key 
objective of the project was to prepare national action plan to minimize climate change impact 
and provide the world community with information about it.    
 
The Initial National Communication was prepared in accordance with Guidelines for the 
Preparation of National Communication from Parties Not Included in Annex I to the Convention 
and submitted to the Convention Secretariat in 2000: 

- stocktaking of GHGs and sinks was conducted and their inventory for 1990-1994 
was designed; 

- recommendations on capacity assessment for GHGs reduction and 
implementation of national policy in this field were prepared; 

- assessment of climate change impacts on the key sectors of economy (water 
resources and water use, agroclimate resources, land, agriculture, forests, coastal 
zone of the Caspian Sea) and adaptation measures to minimize possible losses in 
the result of these impacts were elaborated; 

- possible climate scenarios in the area of the country were defined. 
 
In the second phase of the “Initial National Communication of the Republic of Azerbaijan” 
project national needs on environmentally sound technologies to reduce GHG emissions in the 
priority sectors of the economy were assessed. Certain projects concerning the application of 
these technologies were developed and national needs in the systematic global observation 
system were assessed at the national level.  
 
At present, experts of GHGs inventory division of Climate Change and Ozone Center in the 
Ministry of Ecology and Natural Resources launched the activities on the elaboration of GHGs 
inventory in agriculture and energy sector. 
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Stocktaking of the GHG for 1995-2005 is envisaged to be conducted during the implementation 
of the Second National Communication. 
 
Milli Mejlis of the Republic of Azerbaijan ratified the Kyoto Protocol to the UNFCCC on July 
18 2000. Azerbaijan has not taken quantity obligations on the Kyoto Protocol. Nevertheless, the 
Azerbaijan Government that devotes more attention to the Climate Change problem makes its 
contribution in this field. Thus, over the past years the Republic of Azerbaijan adopted and 
started implementation of the following state programmes: “Restoration and expansion of 
forests”, “Environmentally sustainable socio-economic development”, “Development 
programme for National Hydrometeorological Service”, “National Strategy for Renewable 
Energy Sources” and others. 
 
Azerbaijan as a non-Annex I Party can only participate in CDM. 
 
One of the activities under the UNFCCC is strengthening relationships with international 
organizations and donor countries. The Ministry of Ecology and Natural Resources is in the 
process of implementation of the following activities: 
 
- Memorandum of Understanding concerning the implementation of the Caspian Basin 
Greenhouse Gas Emission Reduction Training Programs was signed between the Ministry and 
Canadian International Development Agency. CDM pilot projects were prepared and are being 
implemented within the framework of this program in order to demonstrate the outcomes in the 
country. In addition, the development of two large-scale projects is envisaged in the program; 
 
- Initial report on the feasibility studies for forest project on carbon sinks was prepared with the 
Government of France;  

 
- Memorandum of Understanding between the Government of the Republic of Azerbaijan and 
the Government of the Kingdom of Denmark on cooperation for the implementation of CDM 
projects under the Kyoto Protocol was signed; 
 
- Project on “Technical assistance to the South Caucasus countries and Moldova” is implemented 
under EU TACIS Programme. The main objective of the project is to conduct training programs 
in the field of GHG emission reduction; 
 
- Bilateral negotiations on GHG emission reduction are conducted with Japan, Germany and 
other developed countries;  
 
- UNDP/GEF Regional project on GHG inventory.  The main activity of the project includes 
quality improvement of the emissions coefficient which is applied in the process of emissions 
calculation, and reducing uncertainties while collecting initial information required for GHGs 
inventory. The expected outcome will be to achieve more accuracy in calculation of GHG. With 
the help of this project the uncertainties in stocktaking will be partially removed and experience 
exchange across the region be enhanced. 
 

2. Project Objectives  
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Project Development Objective: 
The project will strengthen technical and institutional capacity of Azerbaijan to mainstream 
climate change concerns into sectoral and national development priorities.  
 
Project Immediate Objective: 
The project will enable Azerbaijan to prepare its second national communication to the 
UNFCCC and meet its Convention obligations. 
 

3. Project Strategy  
 

The strategy includes involvement of experts from relevant institutions to prepare and analyze 
different components of the project on the basis of national and international experience. 
Collaboration between governmental and non-governmental organizations, representatives of 
scientific and private sectors will be established, experience exchange and interviews will be 
conducted among stakeholders, workshops and non-official meetings will be held. Such strategy 
will facilitate successful integration of climate change issues in the national strategies and 
programmes, including those that relate to other conventions, such as CBD, CCD, Ozone, etc. 

 
The necessary external support will be provided by strengthening and encouraging the 
information exchange between the national experts and transferring international knowledge and 
expertise by hiring short-term international consultants to assist in the implementation of the 
project throughout the critical stages. 

Project will also establish linkages with the SPPRED Secretariat and Sector Working Group(s) 
for the development of the new 10-Year Strategy for Poverty Reduction and Sustainable 
Development. As Government’s lead partner for the new 10-Year Poverty Reduction Strategy, 
UNDP is well positioned to facilitate discussions for the reflection of the climate change targets 
and indicators in the localized MDGs as well as mainstreaming of environmental policy 
measures into poverty reduction, improved data collection, monitoring and evaluation. Such 
approach will help to analyze important climate change – poverty linkages and achieve the 
progress in the achievement of the MDG 7- Ensuring Environmental Sustainability.  
 
The project will build on achievements, lessons learnt and experience gained in the 
implementation of other climate-change related interventions for the fulfillment of commitments 
under the UNFCCC. These major interventions are Initial National Communication, the regional 
project on improvement of GHG inventory process, NCSA and others. All principal issues under 
the “Guidelines for the preparation of national communication from Parties not included in 
Annex I to the Convention” (decision 17/CP, UNFCCC) will be considered in the Second 
National Communication. Linkages with the other ongoing projects in this sphere will be 
created. Coordination among the closely related projects supported by other bilateral and 
multilateral donors will be established. These donors will be invited to participate in the project 
through national workshops or consultation processes.  
 
The role of local UNDP, as GEF implementing agency, will be the facilitation of coordination 
among relevant international donors/programmes and building new partnerships.  
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In order to maintain the continuation and sustainability of the project, it is important to ensure 
collaboration of different ministries, institutes and groups of experts, ensure an effective use of 
appropriate resources, provide revision, comparison and publication of data on earlier and 
currently observed climate change and learn best practices. National experts that participated in 
the INC will be invited along with new experts. 

 
4. Project activities  

4.1 National circumstances 
 
Gaps in INC and priorities for SNC  
 
Climate conditions, geography, population, natural resources and some socio-economic 
parameters of Azerbaijan have been considered and reported within the section of National 
Circumstances of INC. However, taking into account the increasing impact of climate change as 
well as a wide scope of reforms carried out in the country a more comprehensive report on 
country’s natural resources and economy (namely, energy, transport, agriculture, land 
degradation, forestry sector, health, improvement of data management system, etc.) is required 
within the SNC. 
 
Minor changes are planned in the geography and population profile. Related natural disasters and 
extreme events frequently observed in recent years should be considered in the profile of climate 
variability. In addition, changes in temperatures and precipitation distribution reported for INC 
from 1960 to 1990 will be extended with data from 1990 to 2003. 
 
Natural resources profile should be improved by taking into account activities of the Ministry of 
Ecology and Natural Resources with regard to the adoption of “National Programme on 
reforestation and expansion of forest in the Republic of Azerbaijan ” (February 18, 2003) which 
is aimed at tackling challenges in the forestry sector that emerged in recent years and promote 
forestry development. 
 
Certain changes will be done in this chapter in relation to reforms in agricultural field and 
amelioration sector that were carried out in 2004. 
 
Taking into account a number of decisions made in energy sector, including adoption of “State 
Programme on the use of alternative and renewable energy sources in the Republic of 
Azerbaijan” in 2004 and Development Programme of Energy sector in 2005, the respective 
profile will be enlarged.  
 
The strategy on Tourism Development was not sufficiently addressed in the INC. At the same 
time the emphasis will be placed on data  (population, education, health, environment, etc) 
relating to infrastructure.  Priority will be given to the approach of adaptation to climate change 
during the analysis of climate, natural resources, socio-economic situation and improvements in 
this section. 
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Neither the national and sectoral plans or priorities nor the international and regional 
programmes on sustainable development implemented in Azerbaijan have been sufficiently 
considered during the preparation of the INC.  
 
A more comprehensive study of ongoing sectoral, national or international and regional 
programmes and integration of climate change issues in these programmes will be conducted 
within the project. Planned climate change activities should be in line with the implementation 
and achievements of the Millennium Development Goals and other related programmes.   
 
The NCSA project has shown that the coordination among different programs and integration of 
climate change issues into development and sectoral strategies and/or programmes is quite a 
challenging task. Situation analysis and data collection undertaken for the development of 
Climate Change Profile within the NCSA project will be continued in the SNC by placing more 
emphasis on substantive issues rather than on capacity needs assessment. It is important to stress 
the crucial role of UNDP in coordinating activities among various UNDP supported programmes 
with common study issues.  
 

• Activities: 
 

4.1.1 To identify information sources, establish relations with stakeholders and identify 
timeframe for National Circumstances; 

4.1.2 To organize collection of information and data from different sources during project 
implementation; 

4.1.3 To eliminate existing gaps, to analyze in detail national and regional development 
targets and priorities, geographical and climate peculiarities, natural resources and 
socio-economic situation in Azerbaijan related to the reduction of climate change 
impact and adaptation to it with the aim to improve National Circumstances section; 

4.1.4 To prepare National Circumstances section according to the guidelines of 17/CG/8; 
4.1.5 To organize participatory consultation process to contribute to the elaboration of this 

section. 
 

• Methodology 
 The key element of stakeholder involvement policy is close cooperation between state 

bodies and NGOs. 
 In order to obtain diversity of opinions interviews and questionnaires will be used. 
 Review of ongoing international, regional, national and sectoral programmes 
 Participation at different conferences and workshops organized within the framework 

of sustainable development, poverty reduction and other programmes at the national 
level. 

 Be guided by the principles embedded in the guidelines of UNFCCC and GEF. 
 
 

4.2 GHG inventory 
 

Gaps in previous GHGs inventory and priorities for SNC  
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The greenhouse gas national inventory conducted by Azerbaijan in 1998-1999 within the INC 
was carried out in accordance with the IPCC 1996 revised guideline. Both direct (CO2, CH4, 
N2O) and indirect (NOx, CO, SO2) greenhouse gases and non-methane volatile organic 
compounds (NMVOC) were covered in the INC. The inventory, conducted within the INC 
provided an opportunity to complete picture of greenhouse gas emission sources and removals 
by sinks. It also revealed the problems of methodological, institutional, scientific and technical 
nature. The analysis of these issues and the design of the most appropriate solution are important 
for the improvement of the quality of inventory.  
 
It is worthwhile to mention that the GHGs national inventory process is still unsustainable in 
Azerbaijan and depends at large on the NC or other donor programmes. The gaps identified in 
the first GHGs national inventory process are as follows:  

1) Process has not been documented in an appropriate and systematic manner;  
2) IPCC software for archiving and reporting of GHGs was unavailable at that time and 

was received by the inventory team when finalizing the INC document;  
3) Key source category analysis for GHGs sources has not been conducted with 

accuracy during the INC and the prioritization of sources has been based on the 
available data and experts’ judgment;  

4) Solvents have not been addressed by the national inventory team at all on account of 
the experts’ opinion that the contribution of this source category in total national 
emissions is negligible in Azerbaijan; 

5) New gases (HFCs, PFCs, SF6) emissions have not been thoroughly studied;  
6) IPCC default emission factors and reference (top-down) approach have been used for 

all sectors (energy sector, industrial processes, agriculture, land use, land-use change 
and forestry) and gases covered by the first national inventory;  

7) Uncertainty analysis and QA/QC procedures (quality analyses/quality control) have 
not been considered in the INC. 

 
Some of these gaps have been eliminated since the start of the regional project. Particularly, the 
activity data gathered for the first inventory are now being retrieved and archived in the 
electronic format using the IPCC software and the process of the first inventory is being 
recovered and documented. The national strategy for the improvement of the inventory process 
and the structure of GHGs national inventory reports need to be developed under the regional 
project. GPG is being implemented for transport, solid waste, fugitive and enteric fermentation 
source categories. The key source analysis for 1990 and 1994 based on the results of the INC 
inventory was carried out in the regional project (RER/01/G31/) and it showed that key sources 
have changed due to the changes in structure (share in) of GDP.    
 
Improvement of data compilation system in road transport sector and development of national or 
regional emission factors for key sectors such as solid waste, enteric fermentation and fugitive 
emissions have been prioritized by Azerbaijan under regional project. 
 
Most of these gaps will be covered by the SNC. Three main criteria have been used for 
identification of sectors and sources for improvement of the activity data gathering systems: 
• sectors/source categories (international bunker, solvents, industrial waste) not covered in the 

INC and RER-01/G31;  
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• sectors/source categories (transport, agriculture, waste, forests) with high uncertainties;  
• key sources/priority for country (energy, agriculture, waste, forests). 
 
The higher tiers of the IPCC methodology according to the GPG will be addressed in the SNC 
for such key sectors as energy, transport, agriculture and solid waste. Uncertainties analysis and 
QA/QC procedure are planned for these key sectors. 
 
The exploration of technical possibilities (identification of sources, their significance, experts’ 
availability, etc) for inventory of new gases and international bunkers not covered by the INC is 
also planned within the SNC.   
 
Stakeholder consultations and self-assessment exercise have revealed that improvement of data 
management systems for key and priority source categories is a higher priority for the country 
rather than the development of national emission factor. 
 
In view of the above, the following activities are planned for SNC: 
 
Activities:  
 
4.2.1. Identify new sources of activity data for key source categories and priority sectors not 

included and investigated within other progremmes (energy, agriculture, waste, forests);  
4.2.2. Improve data compilation system for: 

Energy, agriculture (soils, enteric fermentation), waste (wastewater, industrial waste) and 
forests; 
4.2.3. Identify data sources for source categories (international bunker, solvents, industrial 

processes) not  
             covered by the INC; 
4.2.4 Implement GPG for all key sectors (energy generation, agriculture, waste) other than 
(fugitive emission and transport) selected by Azerbaijan as a priority within the regional project; 
4.2.5. Explore technical possibilities for the inventory of new gases (HFCs, PFCs, SF6) and 
identify the data sources; 
4.2.6. Assess the applicability of IPCCC’96 default emission factors and develop the national 
emission factors for key source categories where appropriate; 
4.2.7. Carry out GHGs inventory for all sectors and all gases considered in IPCC’96 guidelines 

for the year 2000; 
4.2.8. Revise inventory of 1990 and 1994 on the basis of GPG; 
4.2.9. Train experts (minimum 10) in GPG; 
4.2.10. Implement uncertainty analysis for all sectors considered under the inventory;  
4.2.11. Implement QA/QC procedures for key sectors/source categories; 
4.2.12. Document the inventory process; 
4.2.13. Prepare the national inventory report for 2000 and other years as appropriate; 
4.2.14. Revise GHGs national inventory strategy; 
4.2.15. Raise public awareness among the decision makers at data source institution; 
 
Methodology 
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 IPCC’96 and GPG will be used as a basic methodology for GHGs inventory in the SNC. 
However, the assessment and implementation of other methodologies (solvents-CORINAIR 
and transport-COPERT) is also planned in order to improve the results. Higher Tiers (bottom 
-up) are planned for key/priority source categories such as energy, transport, agriculture and 
waste. 

 The Handbook developed by UNDP/GEF NCSU on “Management of the National 
Greenhouse Gas Inventory” should be used as a methodological manual. The results obtained 
in the regional project “Capacity Building for Improving the Quality of GHG inventories” 
will be implemented for the sectors/sources not selected as a regional priority. 

 IPCC software and GHGs reporting tables developed by the UNFCCC Secretariat will be 
used for archiving the data and reporting of inventory results.  

 Azerbaijan is vitally interested in the improvement of the quality of GHGs inventory 
considering it as a key barrier to the participation in CDM. 

 
4.3. Programmes containing measures to facilitate adequate adaptation to 

climate change 
 

Gaps in previous assessments and priorities for SNC 
 
The assessment of the observed climate change, a study of adaptation measures in ecosystems 
and economy were for the first time conducted in the framework of INC of UNFCCC.  
 
The analyses of centenary meteorological information shows that a warming process is currently 
observed in Azerbaijan but climate change differs across the natural zones: maximal warming is 
recorded in the Greater Caucasus and Kura-Araz lowlands and minimal warming - in the Lesser 
Caucasus and Caspian coastal zone.  
 
Under the INC adaptation measures on the key sectors of economy has been developed and 
appropriate work has been done in the following areas: 
 Water resources and water use; 
 Agroclimate resources (thermal resources, humidity resources, existing circumstances and 

expected changes according to different scenarios); 
 Land resources (related to expected change in agroclimate conditions); 
 Agriculture (cotton, autumn harvest, vine-growing, winter pastures); 
 Forests; 
 Caspian coastal areas. 
 
Activities on the vulnerability assessment and adaptation were implemented in compliance with 
IPCC Guidelines and based on original researches, analysis and assessment by experts. Data on 
different areas were obtained from relevant organizations and analyzed by experts. However it 
should be noted that expert group faced different obstacles in getting systematic information. 
 
Conducted analysis shows that expected climate change in Azerbaijan will result in serious 
after-effects in the following main areas:  
 Caspian coastal areas are exposed to flood and rare and valuable coastal ecosystems are 

endangered;  
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 Land degradation; 
 Increase of adverse impact on human health; 
 Increase of adverse impact on ecosystems, especially biodiversity; 
 Increase of impact on water resources; 
 Increase of impact on forestry; 
 Increase of impact on agriculture. 
 
Thus, the above-mentioned areas have been selected as priority trends under SNC. 
 
The climate vulnerability assessment will be structured around the following indicators: for 
climate component – temperature and precipitation (according to months, seasons), wind, air 
humidity, quantity of solar hours ; for energy sector – population,  GDP, energy efficiency, 
carbon efficiency and GHG emission per capita with CO2 equivalent;  for forest sector –loss of 
forest density, land degradation, increase in biomass rate; for agricultural sector -  irrigation 
systems,  tillage, quantity of cattle by species, poultry-keeping, for tourism – temperature 
indicators, humidity, ecological capacity of the area, impact on ecosystems in different climatic 
zones, the fluctuation of the Caspian Sea level; effects on human health – recurrence of hot and 
cold waves, stress temperatures and other discomfort stress weather conditions. 
 
The following criteria for the prioritization of regions or systems have been used during the 
stocktaking exercise in order to carry out a more detailed assessment of vulnerability:  high risk 
of expected climate change and extreme measures (drought, landslides); high vulnerability of 
ecosystems, regions or economy sectors; expected economic losses; special status of country’s 
strategic priorities (protected areas, mountainous area, occupied territory, recreational areas, 
regions of cultural heritage); number of population in vulnerable regions, the territory of 
vulnerable lands, existing needs for vulnerability study and planning of adaptation measures 
(human and technical resources, infrastructure, awareness of stakeholders, others); feasibility of 
adaptation measures, outcomes of related national or international projects and programmes. 
  
About 14 experts from 8 scientific institutions have taken a part in the vulnerability assessment 
and 16 experts have attempted to identify the adaptation measures. 

National experts prepared scenarios taking into account results of the IPCC forecasts. Socio-
economic scenarios were not developed and considered in the INC and absence of such scenarios 
has resulted in a non-systematic and very general approach when assessing the vulnerability. The 
economic effect of the expected changes (either positive or negative) for vulnerable systems has 
not been estimated; health care and tourism sectors have not been considered at all. General 
adaptation measures without any cost-benefit analyses are presented in the INC for all 
considered systems. It is important to sensitize local authorities and international organizations to 
economic consequences of the vulnerability and adaptation measures. Taking into account the 
important role of the Caspian Sea in the economy of Azerbaijan and emphasizing the serious 
after effects of the sea level fluctuations it is important to further detail studies conducted under 
the INC and prepare adaptation strategy. 

 

The improvement of the climate change scenarios elaborated for Azerbaijan in the INC and re-
assessment of climate change impact on vulnerable systems are one of the most important tasks 
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of the SNC. Identification of the most realistic scenarios using the RCM (PRECIS) software 
models along with taking account of the IPCC Assessment Report and the local peculiarities is 
planned within the SNC. International technical assistance to choose an acceptable model for 
Azerbaijan’s conditions is envisaged as well. Conducting researches separately on each natural 
area - Lesser Caucasus, Greater Caucasus, Kura-Araz lowland, etc. - will increase the reliability 
of the vulnerability assessment. Special focus will be made on development of priorities for 
Azerbaijan’s economic regions and the most vulnerable systems (coastal and other mountainous 
areas and areas that are prone to desertification). The vulnerability of water resources (the Kura 
river basin) will be assessed from the economic point of view. 

All sectors overlooked within the INC will be re-assessed according to the revised climate 
change and developed socio-economic scenarios. The development of socio-economic scenarios 
is of special importance.  

Elaboration of adaptation measures should be the next step after comprehensive assessment of 
vulnerability and revealing the most vulnerable systems and regions in Azerbaijan. The most 
vulnerable areas of the forestry sector, agriculture, water resources, coastal areas should be taken 
as a government priority for adaptation. 
 
Coastal areas: The researches on implementing adaptation measures will be conducted. The 
results of ongoing researches show that in case of a rise in the Caspian Sea level by 150 cm 
another 87.7 thousand ha of the coastal zone of Azerbaijan will be subjected to inundation and 
this area constitutes 1.6 percent of the whole area of the country. The rise of the Caspian Sea 
level to the expected point will result in oil pollution leading to loss of bioresources in the 
flooded areas. Water quality in coastal zones and the spawning grounds in shallow coastal areas 
will deteriorate. The development and implementation of relevant adaptation strategy for coastal 
areas should be carried out urgently to prevent environmental disasters and economic losses. 
Moreover, the coastline infrastructure (ship repairing plants, ports, constructions, beaches, water-
pipe system, sewage, etc) should be adapted to the sea level rise and to the development of 
tourism industry in the future. Conducting researches in this field is of common benefit and 
interest to the Caspian littoral states. For the time being this problem is in the focus of the 
Caspian Environment Programme established with the international support of UNDP, UNEP, 
World Bank and EU TACIS Programme and participation of the Caspian littoral states that is 
addressing sustainable management of the Caspian Sea.  
 
It can be useful for making relevant comparisons and revealing general features of vulnerability 
to the expected climate change or for the development of regional adaptation activities. At the 
same time the role of Azerbaijan, as a state with economy in transition, in ongoing and planned 
international projects is increasing. In this regard the proposed work would assume a definite 
regional significance. 
 
Forestry sector: The depletion of forests and decline in species content of forests, density loss 
of existing forests is continuously taking place.  The failure to timely prevent these processes 
will evolve into serious ecological disasters, erosion processes, landslides and mudflows in 
mountainous areas, avalanches, the drying-up of springs and rivers. Thus, the development of 
adaptation measures in this sector will enable integration of climate change issue into the 
“National Programme on restoration and expansion of forests in the Republic of Azerbaijan”. 
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Water resources: Water resources of Azerbaijan are limited. 30 percent of water are formed 
within the country while 70 percent are formed in neighboring countries. Highly-polluted waters 
of the Kura, Araz and other transboundary rivers flowing through the territory of Azerbaijan are 
the cause for socio-environmental tensions. The most part of water resources of Azerbaijan is of 
transboundary origin which causes a problem to producers in water supply in terms of quantity 
and quality.  
 
Researches conducted under the INC show that a decrease in water resources in the rivers by 10-
20 percent is predicted as a result of the expected climate change. At present a water shortage 
constitutes 5 km3 and in the middle of the 21 century this figure will constitute 9,5-11,5 km3. As 
a result, energy, agriculture and water supply sectors will be the most vulnerable ones of the 
economy.  From this viewpoint one of the topical issues for the effective use of water resources 
is the application of water-protective technologies, reconstruction of drainage systems and main 
channels, etc.  
 
The implementation of environmental projects is undertaken with view to improving water 
management, creating drought monitoring system, enriching the vegetation cover and abating 
GHG emissions.  
   
The integration of climate change adaptation measures into the national development 
programmes related to poverty reduction, combating desertification, biodiversity conservation, 
etc., is vital for their further implementation along with the establishment of monitoring system 
on the climate change impact. The ways and means for effective integration of adaptation 
measures into the national development and sectoral strategies should be elaborated and the 
process of implementation should be promoted. Coordination among relevant Ministries and 
organizations during the preparation and implementation of adaptation projects will ensure the 
maximum participation of stakeholders and transparency of the process.  
 
Lack of national experts with appropriate experience for developing the adaptation policy 
framework is considered as the main barrier, making important the role of National 
Communications Support Unit and the guidance from APF. 
 
The elaboration of adaptation measures intended for stage-by-stage implementation of short, 
medium and long term strategies which should take account of important socio-economic 
implications is planned under the SNC. The preparation of stage 1 adaptation measures including 
a study of possible impacts of climate change and identification of particularly vulnerable 
regions and sectors towards this change, the elaboration of different options of adaptation policy 
and the exploration of possibilities of their implementation is considered as the short-term 
strategy framework. 
 
The next stage of adaptation measures for priority areas should include: the engagement of 
stakeholders; investigation of socio-economic conditions and prospects; measuring and 
enhancing adaptive capacities; planning research works necessary for the implementation 
process and raising awareness among policy makers. The next stage of measures will be 
implemented based on the obtained results in accordance with the UNFCCC Article 4.1 and 4.4. 
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Activities: 
 
4.3.1 To identify assessment methods and approaches in addition to APF, as necessary; 
4.3.2 To select required information and data, to identify existing gaps in the INC; 
4.3.3 To systematize the results of scientific researches on priority areas and on the adaptation 

and assessment of climate change impact by different academics and research institutes; 
4.3.4 To identify indicators to conduct assessment in target areas; 
4.3.5 To select appropriate methods and approaches to elaborate climate change scenarios; 
4.3.6 To develop climate change scenario for vulnerable and priority regions (mountainous 

areas, areas that are prone to desertification and coastal areas) of Azerbaijan; 
4.3.7 To assess climate change trends and risks; 
4.3.8 To reassess the vulnerability of all systems and/or sectors (water resources, coastal zone, 

agriculture, forests) considered within the INC in accordance with the climate change 
scenarios established in the SNC; 

4.3.9 To assess the vulnerability of new sectors and/or systems (health, tourism, glaciers) not 
considered within the INC; 

4.3.10 To analyze in detail environmental, socio-economic trends and risks (water resources, 
energy, agriculture, forestry sector, tourism, population); 

4.3.11 To identify the most vulnerable priority sectors/systems intended for adaptation; 
4.3.12 To develop socio-economic scenarios considering the regional, national and local 

programmes and priorities; 
4.3.13 To elaborate adaptation measures on all vulnerable sectors and priority areas for each 

stage; 
4.3.14 To involve stakeholders in the adaptation process; 
4.3.15 To identify ways and means for the effective integration of adaptation measures into the 

development and sectoral strategies of Azerbaijan; 
4.3.16 To prepare adaptation and vulnerability report and circulate it among the stakeholders 

for comments; 
4.3.17 To raise awareness among the policy and decision makers; 
4.3.18 To learn alternative opinions and make decisions; 
4.3.19 To complete the vulnerability and adaptation section in a format meeting SNC 

preparation requirements and prepare the adaptation strategy.   
 
Methodologies 
 
 Study of trends in the mentioned areas based on UNFCCC and GEF Guidelines; 
 Software of IPCC climate scenarios will be used, scenarios of expected impacts will be 

assessed by means of MAGICC/SCENGEN software, the most realistic scenario for 
Azerbaijan will be selected, socio-economic scenarios as the main component for the 
vulnerability and adaptation assessment will be specially considered. 

 “IPCC Special Report on Emission Scenarios” developed by UNDP/GEF NC Support Unit 
can be considered as a guidebook for the development scenarios while taking into 
consideration local circumstances, regional, national and local priorities and development 
plans. 

 To utilize Adaptation Policy Framework guidance to the formulation of the adaptation 
strategy; 
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 Stakeholder involvement process, selection of proxy values to represent important elements 
of socio-economic conditions, etc. 

 Methodologies and tools offered by IPCC will be mainly adapted for the country’s condition. 
 Consideration of existing regional and international experience will improve the quality of 

studies carried out in SNC. 
 
 
4.4. Programmes containing measures to mitigate climate change 
 
Gaps in previous studies and programmes implemented and priorities for SNC 
 
The key objective of the economic policy of the Azerbaijan as a country with economy in 
transition is to comply with existing environmental standards and interests to promote a 
sustainable socio-economic development. This first of all includes the effective use of natural 
resources, the use of renewable energy sources (solar, wind, biogas, etc.)  and environmentally 
sound technologies in existing thermal electric stations. 
 
As the implementation of such projects requires considerable financial resources the country is 
not able to implement them at its own expenses. The analysis of statistical data on the economy 
sectors shows that there is a need to modernize and renovate technologies in a number of sectors 
of Azerbaijan. Power intensity of the most technologies is considerably higher than those in the 
developed countries.     
 
Projects aimed at the reduction and sink of GHGs are mainly implemented in the natural fuel 
production and exploitation sectors (efficiency, new energy sources), forestry and agriculture 
sector. The opportunities of both GHGs emissions reduction in different economic sectors and 
increase in the sinks (forest sector) have been considered in INC. The absence of sustainable 
forest management accompanied by the acute energy crisis was identified as priority issue for the 
INC.  
 
To improve the situation in the energy sector of Azerbaijan a Plan for Development Perspectives 
of Electroenergetic system until 2010 in Azerbaijan has been developed and its directions 
identified with the technical assistance of the Council of Europe. It includes: 
 

• Reconstruction in most thermoelectric power stations and hydro power stations by 
replacing physically obsolete equipment used for 30-35 years with one that meets 
modern requirements 

• Development of hydro-electric engineering using renewable energy sources for the 
improvement of energy production structure 

• Construction of several stations with power of 220-330 KV in order to reduce energy 
losses in the network and improve energy supply in regions  

• Installation of test facilities for the use of unconventional power 
 
Azerbaijan has already started to undertake some activities on GHGs emission reduction. To this 
effect the development of new hydroelectric power station on the Kura river with power of 112,5 
Mwt was launched under the support of  EBRD. The exploitation of this station will make it 
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possible to transfer about 547 mln. kVt to energy system per year and thus energy conservation  
will amount to 140 000 tons.  An obsolete facility with power of 150 mVt in Northern 
Thermoelectric power station located on the Absheron peninsula was replaced with a modern 
steam-gas facility under the support of Economic Cooperation and Development Fund of Japan. 
Implementation of these activities will boost the supply of energy to consumers dwelling in the 
peninsula.  Obsolete equipment in Thermoelectric Power Center # 1 located in Baku was 
replaced with modern steam-gas turbine under the support of Swiss Company “ABB”. 
 
The implementation of the above mentioned measures will meet the needs of various sectors of 
economy in electric energy and, save energy and reduce GHG emissions. So 2 thermoelectric 
stations were reconstructed, energy intensive technologies in enterprises were replaced with new 
ones. Also hydroelectric power station “Yenikend” was constructed. There were about 50 
hydroelectric until 1950 in Azerbaijan. Reconstruction of these stations and construction of new 
stations will promote energy saving and GHG emission reduction.  
   
Azerbaijan has a good potential for the use of renewable power sources taking into account its 
geographical location, climatic conditions and economic infrastructure. There is a huge potential 
to use hydro power as well as solar, wind, geothermal and bioenergy.    
 
At present several alternatives for future socio-economic development have been prepared. They 
address industrial, agricultural, social and ecological problems.  
 
The analysis of sector strategies and plans while preparing “Climate Change Profile” under 
UNDP/GEF NCSA project showed that the issues of sustainable development and climate 
change were not covered enough in these documents.  
 
The unavailability of socio-economic development scenarios along with the restricted access to 
reliable economic data and absence of emissions trend forecasting software should be considered 
as main barrier to the elaboration of successful and cost-effective measures for a climate change 
mitigation policy in INC. Some of the software utilities such as Long Range Energy Alternatives 
Program (LEAP), Economic and Environmental Power Planning Software (EEPPS) have been 
later obtained but still the country faces a problem with database compilation process. Some 
forecasts have been made for energy sector based on rough assessments of sector development 
possibilities and expert judgment. These results have not been used in further investigations and 
feasibility studies. Therefore sectors and projects for the abatement of GHGs have been selected 
according to ideas submitted by representatives of different sectors and based on the 
requirements put forward by various multilateral and bilateral donors while less attention has 
been given to national or sectoral priorities which are at a very early stage of development. 
Gradually, in the process of implementation of different programmes the approach has been 
changed  to a more selective one. 
 
All sectors covered in INC will be reviewed and criteria for priority identification will be 
updated. Special attention should be paid to mitigation measures in transport and agriculture 
sectors in the SCN. Nowadays these issues became one of the priority areas in the country but 
were not considered in the INC. The regional project on “Capacity Building to Raise the Quality 
of GHG Inventory”(RER/01/G31) should assist to address the issue. Under NCSA follow up 
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special attention will be paid to afforestation/reforestation, which are identified as special 
priority and cross-cutting problem.     
 
It is necessary to prepare national statistical report on GHG emissions, create information-
analytical system for GHGs assessment, data on sources and sinks, stimulate sound technology 
transfer to enable the use of thermal and electric energy from solar, wind and biogas, elaborate 
measures to prevent delivery by obsolete transport means, develop models for existing GHG 
forecasting, database, environmentally sustainable and economically sound projects. 
 
Environmental projects that will support sustainable development of the country and include 
cost-benefit analysis have to be prepared. Efforts on coordination of the projects with national 
and sectoral development strategies and plans will be made. 
 
Activities:  
 
4.4.1. Comparative analysis of inventory developed under SNC with assessment of GHG 

inventory in INC, identification of differences and investigation of reasons; 
4.4.2. Collection of microeconomic data aimed to develop emission scenarios; 
4.4.3. Analysis of the main sources of GHG, identification of priority sectors for analysis 

considering national and sectoral strategies/concept papers and the country’s priorities; 
4.4.4. Selection of methodology (existing models, expert judgment) and level of detalization for 

GHGs projection for each priority sector;  
4.4.5. Conduction of uncertainties analysis; 
4.4.6. Establishment of data base systems for each priority area (forest, agriculture) and for 

general macroeconomic parameters of the country; 
4.4.7. Create and improve data base established for energy and industry sectors on energy 

efficiency of equipment recently used by these sectors; 
4.4.8. Improve data on energy efficiency in transport sector  
4.4.9. Elaborate GHGs mitigation measures for priority sectors (energy, transport, industry), 

assess feasibility of their implementation and facilitate integration of these activities in 
relevant programmes, such as SPPRED/ MDG, etc.; 

4.4.10. Assessment of financial barriers for each priority sector and identify the ways on their 
elimination; 

4.4.11. Identification of cost-effective activities; 
4.4.12. Continue technology-needs assessment launched during top-up; 
4.4.13. Strengthen awareness raising among decision-makers;  
4.4.14. Training on selection and implementation of CDM projects of Kyoto Protocol; 
4.4.15. Preparation of National Action Plan on Climate Change mitigation; 
4.4.16. Prepare report on this component in format meeting SNC preparation requirements; 

distribute among stakeholders for comments. 
 
 
Methodology: 
 
 A study of trends in the mentioned areas based on UNFCCC , Kyoto Protocol and GEF 

Guidelines; 
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 IPCC third assessment report is being considered as a guideline methodology for 
development of socio-economic scenarios and planning of measures to mitigate climate 
change; 

 Use of forecasts in relation  to GHGs future trends at national and sectoral source; 
 Software accepted by IPCC will be adapted to Azerbaijan’s circumstances. 
 
 
4.5 Other information considered relevant to the achievement of the objective of 

the Convention  
 
Gaps in previous assessments and priorities for SNC 
 
One of the commitments under UNFCCC (Article 6) is to promote awareness on expected 
impacts of climate change among population (decision makers, government personnel, students, 
representatives of the private sector, different communities and others) and to train scientific-
technical staff in this field. 
 
During the elaboration process of the INC four bulletins and different booklets were produced, a 
number of  workshops and training courses were organized in order to raise awareness of 
decision-makers, population, experts of different areas about the expected climate change. 
Comments of experts, interviews, analysis and researches undertaken under the NCSA project 
show that various groups of population are not sufficiently informed about the expected climate 
change concept, its scale, reasons, expected losses and ways of their elimination. And this can be 
applied to the different fields of climate change (efficient use of energy resources, forests 
protection, construction of industrial and housing facilities, development prospects of 
agriculture, human health, etc.). Thus, preparation of the SNC in Azerbaijan, closer involvement 
of various ministries, committees, companies, heads of management boards, representatives of 
private sector, mass media and society, further participation of public and private institutes, 
scientists and other stakeholders can create a basis for cooperation, and preparation and 
implementation of the National Action Plan on Public Awareness on climate change. 
 
In compliance with Article 5 of UNFCCC Azerbaijan puts a special emphasis on the 
development of climate observing system, however some forms of ground-based observations 
related to climate change were not put into place. For instance, observations of CO2 emission, 
the increase in biomass and the expansion of forestland are not conducted. The Republic of 
Azerbaijan adopted National Programme on Hydrometeorology in 2004. Thus, trends in this 
field will be also addressed under SNC, and efforts will be made to devote more attention to 
future development prospects in the field of climate and climate change. 
 
At the same time impact mitigation and assessment of possible technologies on adaptation have 
not been conducted in different sectors of economy and are not addressed in sectoral and national 
strategies and action plans. 
 
Activities: 
 
4.5.1 To collect all information on Article 6 of the Convention and ensure synthesis; 
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4.5.2 To conduct analysis of information on institutional framework to promote awareness on 
climate change and on planned and implemented activities; 

4.5.3 To collect and make synthesis of information on efforts to integrate climate change 
problem into socio-economic and environmental policy in Azerbaijan;  

4.5.4 To identify gaps, needs and priorities for education, training and public awareness on 
climate change; 

4.5.5 In accordance with the Convention decisions to prepare and publish guidebook for 
decision-makers at national level; 

4.5.6 To update data on systematic observing systems; 
4.5.7 To collect information on the application of  new technologies; 
4.5.8 To assess situation on the integration of climate change issues into other ongoing 

projects; 
4.5.9 To provide information on regional, national or local research programmes conducted in 

the fields of GHG inventory (AD, EF), vulnerability & adaptation, and mitigation; 
4.5.10 Provide information on capacity-building activities in accordance with the decision 

2/CP.7 focusing on coordination and sustainability of capacity-building process and 
integration of climate change adaptation programmes into medium and long-term 
planning; 

4.5.11 To include collected and analyzed information into SNC report; 
4.5.12 To report on the efforts to promote the information sharing and networking among and 

within the country and region; 
4.5.13 To distribute the SNC report among stakeholders for comments, translate, record on CD-

ROM and submit to UNFCCC Secretariat and COP in the required format. 
 
Methodology 
 
 Preparation of climate change issues will be conducted according to the guidelines of the 

UNFCCC and GEF; 
  Study of national and regional institutions and programmes dealing with the climate change 

will be conducted through collection, compilation and synthesis of existing information, 
individual interviews or group discussions with appropriate stakeholders. 

 
 
 

4.6 Constraints and gaps, and related financial, technical and capacity needs  
 
Gaps in previous assessments and priorities for SNC 
 
Though uncertainties related to economic forecasts were mentioned in the INC, special emphasis 
was put on the elimination of gaps concerning activities on the reduction of GHG emissions, 
application of new technologies and other issues. At the same time the list of some priority 
activities on adaptation to climate change was suggested, but proposals on the elimination of 
barriers to adaptation and GHG reduction measures will be addressed in SNC. Generally barriers 
and gaps on each components and related financial and technical needs will be considered in 
SNC.  
Activities: 
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4.6.1 Provide information on financial, technical and capacity needs while undertaking the 

activities, measures and programmes to implement the Convention and improve the 
national communication; 

4.6.2 Identify material, technical, methodological and other barriers and gaps, needs on each 
component of SNC, explore the ways of their elimination; 

4.6.3 According to Article 6 of the Convention to identify material, technical, methodological 
and other barriers and gaps and needs, and their elimination; 

4.6.4 Synthesis and summary of information obtained on each component in the separate 
section; 

4.6.5 Provide information on financial and technical resources or other contribution made 
available for Azerbaijan for the preparation of the SNC; 

4.6.6 Provide information on financial resources and technical support provided by GEF, 
Annex II Parties or bilateral and multilateral institutions, for activities related to climate 
change; 

4.6.7 Provide the list of project proposals for funding specifying the technologies to be used 
and equipment required; and if possible, estimated incremental costs of implementation, 
reductions of emissions, increments of removals of GHGs and estimated consequent 
benefits; 

4.6.8 Provide the list of adaptation measures/projects focusing on barriers and ways to 
overcome these barriers; 

4.6.9 Provide information on new technology needs; 
4.6.10 Provide information on the development and enhancement of local capacities; 
4.6.11 Distribute this section among stakeholders for comments; 
4.6.12 Present this section as one of the components of SNC. 
 
Methodology 
 
 Involvement of stakeholders: close cooperation of governmental agencies, academic 

institutions, NGOs and private sector; 
 Review of existing  international, regional, national and sectoral programmes; 
 Study of ongoing activities related to the assessment of new technologies application through 

the collection, compilation and synthesis of existing information, site visits individual 
interviews or group discussions; 

 A study of trends in the mentioned sector based on the guidelines of the UNFCCC and GEF. 
 
 
5 Institutional Framework for Project Implementation  
 
In order to fulfill the commitments under the Convention the State Commission on Climate 
Change was established in 1997. One of the Deputy Prime Ministers was appointed as the chair 
of the Commission comprising heads of 18 relevant organizations. 

As a result of structural reforms in the country the State Hydrometeorological Committee, State 
Committee of Ecology and Nature Use Control and “Azermeshe” Production Union have merged 
together into the Ministry of Ecology and Natural Resources. In order to implement 
responsibilities under this decree and provide coordination in this field as well as support 
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activities of the State Commission, the Center for Climate Change and Ozone was established 
within the Ministry of Ecology and Natural Resources. The Mnistry will act as executing agency 
on behalf of the Government of Azerbaijan and will closely collaborate with other related 
ministries and organizations. These are: Ministry of Industry and Energy, Ministry of Agriculture 
and its Amelioration and Water Management Agency, Ministry of Transport, Ministry of 
Economic Development, Ministry of Health, Ministry of Foreign Affairs, Ministry of Education, 
Ministry of Finance, Land and Cartography Committee, Statistical Committee, NGOs, the 
private sector, and academic institutions.  

 
In its capacity as the Executive Agency the MENR will be directly responsible for the 
implementation, supervision and ultimately achievement of the project objectives. Successful 
completion of the project will mainly depend on the effective collaboration among UNDP, 
project staff and implementing structures. In order to ensure collaboration within the project, the 
Ministry of Ecology and Natural Resources of the Republic of Azerbaijan has agreed to establish 
a Project Steering Committee (PSC) to be chaired by the UNFCCC National Focal Point and 
comprising senior officials from the relevant ministries, research institutes, UNDP and NGOs. 
 
The Project Director on behalf of the Ministry of Ecology and Natural Resources will bear the 
main responsibility for the overall management of the project. 
 
The Ministry will create project management board that will execute the project by ensuring 
public participation and awareness raising through workshops as well as use of electronic 
networks and will present the information in a consistent, transparent, comparable and flexible 
manner by taking into account specific national circumstances.  
 
The project management board will be headed by a full-time National Project Coordinator 
(NPC). He/she will be responsible for project management on day-to-day basis, including 
development of terms of reference for personnel as well as for individual tasks, recruitment of 
national consultants and project support staff in close consultation with UNDP CO,  for 
producing regular progress and financial reports and detailed work plans. He/she will also be in 
charge of summarizing study results, supervising the workshops, and finalizing the National 
Communication jointly with the Government personnel and the national experts.  
 

Administrative Assistant and Public Relations Assistant will be recruited to assists the NPC with 
project management. Ad-hoc technical teams will also set up to assist with implementation of 
technical tasks. These are: Team on National Circumstances, Team on GHG inventory, GHG 
Mitigation Team, V&A Team. The NPC will coordinate the activities of each team. National 
experts from the key sectors of economy, state enterprises, academic institutes, NGOs, private 
sector will be identified and involved at all stages. Selection of experts will be held according to 
relevant rules and regulations. Contracts will be signed with members of the management board 
and draft terms of reference (attached) will be finalized at the initial stage of project 
implementation.  
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In order to maintain the sustainability of the national communication preparation process and to 
coordinate the climate change related processes, national experts participating in both phases of 
the INC will be recruited to the extent possible.  
 

Following the establishment of the project mechanisms a workshop will be organized for 
conducting detailed discussion of planned activities and project objectives; linkages among the 
observed ongoing and expected climate changes will be identified; relations with other ongoing 
projects will be built, experience exchange will be held and finally the base for awareness-raising 
of involved partners about the overall process will be created. At further stages meetings and 
workshops dedicated to different components of the project will be arranged upon agreement 
with team leaders.  

It is envisaged to hire short-term international consultants to assist in the organization of 
workshops and the implementation of the project through the critical stages. 

Timely dissemination of updated information on the implementation of the project among all 
stakeholders, creation of effective communication system for transfer information and 
consultation from UNFCCC, UNDP/GEF, IPCC and other sources are also very important. At 
the same time in order to ensure the exchange of best practices attention will be given to the 
establishment of relations with specialists engaged in this project in other countries and to active 
participation in international workshops. 

 
UNDP will be the GEF implementing agency. The UNDP Country Office will have an ongoing 
role in this project, advising the NPC and monitoring project implementation according to the 
stated objectives. The role of the Country Office will consist of: 
 

• Providing ongoing briefing/training to the National Project Coordinator on the 
procedures applied under national execution modality; 

• Monitoring  implementation of the project activities including selection/recruitment 
of personnel, procurement of services and supplies; 

• Making payments; 
• Review of financial reports; 
• Cost-recovery for provision of support services. 

 
The institutional framework of the project is presented in the Project Organigram below.
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Project Organigram 
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6. Assesment of the Project impact 
 
The main objective of economic policy of Azerbaijan, which is the country with economy in 
transition, is promoting sustainable socio-economic development. In recent years Azerbaijan has 
given special attention to integration into Europe; for this purpose it has been carrying out a 
number of structural changes. The government of Azerbaijan promotes favorable conditions for 
coordination among relevant ministries and integration of climate change issues into various 
inter-sectoral programmes and plans.   
 
In addition, it has adopted and is implementing a number of State Programmes. For example, 
Ministry of Industry and Energy and the Ministry of Ecology and Natural Resources are jointly 
carrying out a policy intended for promoting a sustainable use of natural resources, the use of 
alternative energy sources (solar, wind, water, biogas, etc.) and environmentally friendly 
technologies in thermoelectric power stations through the implementation of the State 
Programme on the use of alternative and renewable energy sources in the Republic of 
Azerbaijan. The State Programme on Poverty Reduction and Economic Development for 2002-
2005 has been elaborated with support of international financial institutions (UNDP, World 
Bank, Asian Development Bank) and is presently being implemented. However, appropriate 
adaptation  measures for minimization of losses to be caused by the expected climate change, 
which could lead to poverty, were not covered by SPPRED. It should be mentioned that during 
preparation of SNC, the integration climate change related –issues into the measures envisioned 
by the next poverty reduction programme for the years to come will be taken into consideration. 
 
Strategies and approaches identified under INC will be continued and processes taking place in 
the country will be taken into consideration throughout the project implementation. Hence, the 
preparation of SNC will facilitate the fulfillment of commitments under UNFCCC as well as the 
integration of the issue into the national policy, strategy and plans. The integration of climate 
change problem into the national political documents and other implemented projects will play 
the indicative role and will demonstrate the level of public awareness of the problem. 
    
In accordance with the project strategy, the emphasis will be placed on the dialogues to 
strengthen links, information exchange and cooperation among stakeholders, including 
government, non-government, scientific and private sectors.  
 
The implementation of UNFCCC and Kyoto Protocol principles is one of the main factors of 
increasing sustainability of the NC preparation. In this context the following indicators should be 
taken into account during the assessment of the project impact: continuation and sustainability of 
GHG national inventory, monitoring of climate change process and its impact, the compliance of 
adaptation and mitigation measures to national and regional priorities and programmes, 
integration of climate change issues into educational programs, raising awareness among 
decision-makers as well as the preparation and implementation of training programs. 
 
In comparison with the INC, different approaches based on the priority and vulnerability level 
for all spheres and problems, various sectors and components will be covered by SNC. 
Especially close relations will be established between the regional project on the improvement of 
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GHG inventory and the national inventory on the emissions and sinks of GHGs produced by the 
anthropogenic activities. All elements of continuation used for priority spheres under the 
regional project (RER/01/G31) will be applied for all initial categories. A particular attention 
will be given to the prioritization of vulnerable spheres and integration of adaptation measures 
into intersectoral and national plans. In addition to preparation of NC the project will promote 
general enlightenment and public awareness on climate change.  
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Appendix C: Terms of Reference 
 
Terms of Reference  
 
National Project Director 
 
The National Project Director (NPD) is the focal point for responsibility and accountability in a 
national executing agency for a UNDP/GEF-funded technical cooperation project. The NPD 
should be a staff member of the executing agency at the director or deputy director level for most 
projects. While the NPD has many duties and responsibilities, his/her primary function is to 
supervise the Project Coordinator. 
 
 
Duties and Responsibilities: 
 
1. Act as the focal point and responsible party for the project in the Government executing 

agency; 
2. Ensure that all Government inputs committed to the project are available to the project; 
3. Selection and recruitment or appointment of the Project Coordinator, together with UNDP 
office; 
4. Ensuring that the Project Coordinator is empowered to carry out the management of the 

project; 
5. Supervision of the work of the Project Coordinator; 
6. Approval of payments of project funds according to the procedures in the official NEX 

manual; 
7. Representing the project at meetings of the parties to the project agreement; 
8. Providing assistance in the coordination of project activities that involve other agencies of 

Government. 
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Project Steering Committee 
 
In order to ensure a successful implementation of the UNDP-GEF climate change projects, the 
Ministry of Ecology and Natural Resources of the Republic of Azerbaijan as the Executing 
Agency of the Project has agreed on establishment of a Project Steering Committee (PSC), being 
chaired by the UNFCCC National Focal Point and composed of senior officials from the relevant 
ministries, research institutes, UNDP and NGOs.  PSC established for the stocktaking exercise 
was limited because of size of project. Enlargement of established for stocktaking exercise PSC 
is deemed for the implementation of SNC.   
 
The duties, responsibilities and operating rules of the above PSC are as following: 
 
 PSC provide assistance and support to the National Project Coordinator and national experts 

and counterparts during the implementation process of all project activities.  
 
 PSC review and make necessary comments for the all draft documents prepared by the 

national climate  change team 
 
 PSC receive information in regular basis on the status of the implementation of the project 

activities and problems to be faced with. The report on the status of the implementation of 
project activities shall be submitted by National Project Coordinator 

 
 PSC meets not less than two times in year. In special cases the PSC shall meet upon the 

initiative of the National Project Coordinator.  
 
 In principle, the PSC shall operate on the basis of consensus. If consensus cannot be reached, 

then the case under discussion might put to a vote. Voting is performed through secret 
balloting. 
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National Project Coordinator 
 
The National Project Coordinator (NPC) is responsible for day-to-day management, supervision 
of the implementation of the Second National Communication. He/she also provides technical 
support to the project activities. More specifically, his\her responsibilities are as following: 

 Ensure the timely and effective management of the activities as scheduled  
 In consultation with the PSC and UNDP identify the team leaders responsible for 

different parts of SNC such as: GHGs national inventory; vulnerability & adaptation 
section; measures for abatement of GHGs; Education, training and public awareness; 
compilation of other information.  

 Coordinate, oversee and in some cases execute the preparation of the outputs of each part  
 Develop scope of work and respective terms of reference for the team leaders. 
 Prepare technical, policy and briefing papers as requested 
 Help organize the scheduled consultations/workshops and ensure their success; 
 Prepare periodic progress report of the activities performed  
 Control the expenditures and otherwise ensure adequate management of the resources 

provided  
 Coordinate and support the work of all consulted experts 
 Facilitate and pay the role of moderator in meeting(s) of the PSC 
 Interact closely with all relevant stakeholders and the Project Steering Committee and 

other partners to ensure their involvement in the SNC  
 Foster/facilitate and establish and maintain links with other UNDP-GEF climate change 

projects and other related national and international projects 
 Oversee and contribute to finalisation of project outputs, such as the annual reports, 

national report on GHGs inventory and the final document of the Second National 
Communication  

 

Qualifications and experience 

 
 An advanced degree (at least MSc. or equivalent) in energy, environmental management 

or other field relevant to the project; 
 A minimum of 7 years of working experience in the area relevant to the project; 
 Substantial involvement in the preparation of the Initial National Communication is 

mandatory;  
 A demonstrated ability in managing projects, and in liaising and co-operating with all 

project personnel including government officials, scientific institutions, NGOs, and 
private sector; 

 Good understanding of sustainable development issues;  
 Substantial experience in Government and in inter-departmental procedures preferred; 
 Familiarity with international negotiations and processes under the UNFCCC is 

obligatory; 
 Familiarity with computers and word processing 
 Fluency in English 
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Team Leader in Climate Change Scenarios 
 

In accordance with Article 12.5 of the Convention, decision 17/CP.7 of COP and GEF 
Operational Procedures for the Expedited Financing of National Communications from Non-
Annex I Parties (GEF/C.22/Inf.16) the Government of Azerbaijan has obligation to perform a 
Second National Communication.  

 The objective of the section of the SNC- the climate change and economy development 
scenarios is to develop climate change and economy development scenarios for assessment of 
vulnerability of systems. As a result adaptation measures will be elaborated and submitted in the 
Second National Communication document.  

The team leader of scenarios development sector should work in consultation with and under the 
guidance and supervision of the Project Manager. 

Main duties: 

 Invite the experts and set up the composition of team on the basis of tender and roster of 
experts established during the stocktaking exercise to elaborate the climate change and 
economy development scenarios; 

 Develop the scope of work and respective terms of reference for the team members 
(national experts); 

 Lead the team to elaborate the climate change and economy development scenarios on 
the basis of IPCC methodologies, national meteorological and economic parameters ; 

 Ensure the timely and effective management of the activities as scheduled;  
 
 In consultation with PM select and implement the methodologies for the elaboration of 

scenarios; 

 Identify the data gaps and priority sectors; 

 Organize the scheduled consultations/workshops and ensure their success; 

 Produce the report on results obtained and barriers faced.  

 

Qualifications and experience 

 
 An advanced degree in energy, environmental management or other field relevant to the 

project; 
 A minimum of 7 years of working experience in the area relevant to the Climate Change; 
 Substantial involvement in the preparation of the Initial National Communication is 

mandatory;  
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 Good understanding of economic processes; 
 Demonstrated ability of analytical and drafting work; 
 Familiarity with computers and word processing; 
 Fluency in English; 
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Team Leader in Climate Change GHGs National Inventory 

 
In accordance with Article 12.5 of the Convention, decision 17/CP.7 of COP and GEF 
Operational Procedures for the Expedited Financing of National Communications from Non-
Annex I Parties (GEF/C.22/Inf.16) the Government of Azerbaijan has obligation to perform a 
Second National Communication.  

 The objective of the GHGs inventory section of the SNC is to conduct the inventory of all 
greenhouse gases considered by Convention and all economic sectors existing in Azerbaijan.  As 
a result of this inventory National Inventory Report and Second National Communication of 
Azerbaijan will be prepared and submitted to the COP.  

The GHGs inventory team leader should work in consultation with and under the guidance and 
supervision of the Project Manager. 
 

Main duties: 

 Invite the experts and set up the composition of GHGs inventory team on the basis of 
tender and roster of experts established during the stocktaking exercise and the 
UNDP/GEF regional project on improvement of national inventory process (RER); 

 Develop the scope of work and respective terms of reference for the team members 
(national experts) considering the results of RER; 

 Lead the team to conduct the GHGs national inventory taking into consideration the 
results of RER; 

 Ensure the timely and effective management of the activities as scheduled;  
 
 In consultation with PM select and implement the methodologies for the conducting of 

GHGs inventory; 

 Identify the gaps and key sectors for GHGs inventory; 

 Organize the scheduled consultations/workshops and ensure their success; 

 Produce the National Inventory Report in accordance with IPCC and UNFCCC reporting 
formats, GHGs inventory manual and national strategy for ensuring the sustainable 
inventory process; 

 

Qualifications and experience 

 
 An advanced degree in energy, environmental management or other field relevant to the 

project; 
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 A minimum of 7 years of working experience in the area relevant to the Climate Change; 
 Substantial involvement in the preparation of the Initial National Communication is 

mandatory;  
 Good understanding of GHGs inventory process and demonstrable knowledge of IPCC 

and GPG;  
 Demonstrated ability of analytical and drafting work; 
 Familiarity with computers and word processing; 
 Fluency in English; 
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Team Leader in Climate Change- Vulnerability and Adaptation 
 

In accordance with Article 12.5 of the Convention, decision 17/CP.7 of COP and GEF 
Operational Procedures for the Expedited Financing of National Communications from Non-
Annex I Parties (GEF/C.22/Inf.16) the Government of Azerbaijan has obligation to perform a 
Second National Communication.  

 The objective of the V&A section of the SNC is to assess the climate change impact on 
vulnerable systems and plan the adaptation measures. As a result of this project Azerbaijan will 
prepare and submit its Second National Communication to the COP.  

The Vulnerability and Adaptation sector team leader should work in consultation with and under 
the guidance and supervision of the Project Manager. 
 

Main duties: 

 Invite the experts and set up the composition of V&A team on the basis of tender and 
roster of experts established during the stocktaking exercise; 

 Develop the scope of work and respective terms of reference for the team members 
(national experts); 

 Lead the team to carry out the assessment of vulnerability and planning the adaptation 
measures, promote the integration of adaptation measures in sectoral and national plans; 

 Ensure the timely and effective management of the activities as scheduled;  
 
 In consultation with PM select and implement the methodologies for the assessment of 

vulnerability of system and elaboration of adaptation measures; 

 Identify the gaps and priority areas for Stage II adaptation; 

 Organize the scheduled consultations/workshops and ensure their success; 

 Produce the draft of the results obtained as a conclusions of V&A activities; 

 

Qualifications and experience 

 
 An advanced degree in energy, environmental management or other field relevant to the 

project; 
 A minimum of 7 years of working experience in the area relevant to the Climate Change; 
 Substantial involvement in the preparation of the Initial National Communication is 

mandatory;  
 Good understanding of climate change and sustainable development issues;  
 Demonstrated ability of analytical and drafting work; 
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 Familiarity with computers and word processing; 
 Fluency in English; 
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Team Leader in Climate Change GHGs Abatement Measures 

 
In accordance with Article 12.5 of the Convention, decision 17/CP.7 of COP and GEF 
Operational Procedures for the Expedited Financing of National Communications from Non-
Annex I Parties (GEF/C.22/Inf.16) the Government of Azerbaijan has obligation to perform a 
Second National Communication.  

 The objectives of the GHGs abatement section of the SNC are to assess the potential of 
abatement of GHGs, investigate the renewable resources economical potential and barriers to 
energy efficiency, capacity building for technology transfer process and integration of abatement 
measures in sectoral and national concepts. As a result of this project Azerbaijan will prepare and 
submit its Second National Communication to the COP.  

The GHGs abatement sector team leader should work in consultation with and under the 
guidance and supervision of the Project Manager. 
 

Main duties: 

 Invite the experts and set up the composition of GHGs mitigation team on the basis of 
tender and roster of experts established during the stocktaking exercise; 

 Develop the scope of work and respective terms of reference for the team members 
(national experts); 

 Lead the team to carry out the GHGs projection and plan mitigation measures; 

 Ensure the timely and effective management of the activities as scheduled;  
 
 In consultation with PM select and implement the methodologies for the assessment of 

future emission of GHGs and measures to reduce them; 

 Identify the gaps and priority areas for preparation of project pipeline; 

 Organize the scheduled consultations/workshops and ensure their success 

 Produce the draft of the results obtained as a conclusions of mitigation assessment 
activities; 

 

Qualifications and experience 

 
 An advanced degree in energy, environmental management or other field relevant to the 

project; 
 A minimum of 7 years of working experience in the area relevant to the Climate Change; 
 Substantial involvement in the preparation of the Initial National Communication is 

mandatory;  
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 Good understanding of climate change and sustainable development issues;  
 Demonstrated ability of analytical and drafting work; 
 Familiarity with computers and word processing; 
 Fluency in English; 
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Team Leader in Climate Change - Article 6 UNFCCC 
 

In accordance with Article 12.5 of the Convention, decision 17/CP.7 of COP and GEF 
Operational Procedures for the Expedited Financing of National Communications from Non-
Annex I Parties (GEF/C.22/Inf.16) the Government of Azerbaijan has obligation to perform a 
Second National Communication.  

 The objective of Education, Training and Public Awareness section of the SNC is to inventory 
the existing situation and potential host institutions to implement the Article 6, prepare the 
workplan and facilitate the implementation of short-term elements of workplan. As a result of 
this project Azerbaijan will prepare and submit its Second National Communication to the COP.  

The education, training and public awareness sector team leader should work in consultation 
with and under the guidance and supervision of the Project Manager. 
 

Main duties: 

 Invite the experts and set up the composition of Article 6 implementation team on the 
basis of tender and roster of experts established during the stocktaking exercise; 

 Develop the scope of work and respective terms of reference for the team members 
(national experts); 

 Lead the team to carry out the inventory of potential host institutions from state and 
public sectors related with the education system. Draft the Article 6 implementation work 
plan; 

 Ensure the timely and effective management of the activities as scheduled;  
 
 In consultation with PM select and implement the methodologies for the implementation 

of Article 6 UNFCCC; 

 Identify the priority target groups for training and public awareness; 

 Organize the scheduled consultations/workshops and ensure their success; 

 Produce the draft of the results obtained as a conclusions of Article 6 implementation 
activities; 

Qualifications and experience 

 
 An advanced degree in energy, environmental management or other field relevant to the 

project; 
 A minimum of 7 years of working experience in the area relevant to the Climate Change; 
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 A demonstrated ability in co-operating with all project personnel, stakeholders including 
government officials, scientific institutions, NGOs, and private sector; 

 Good understanding of climate change and sustainable development issues;  
 Demonstrated ability of analytical and drafting work; 
 Familiarity with computers and word processing; 
 Fluency in English; 

 



 

   62 

Appendix D: Endorsement letters (attached as separate files) 
 
• GEF Operational Focal Point  
• UNFCCC Focal Point 
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SIGNATURE PAGE 

 
Country: Azerbaijan 

 
UNDAF Outcome(s)/Indicator(s): UNDAF Outcome 2: The state improves its delivery of 

services and its protection of rights—with the 
involvement of civil society and in compliance with its 
international commitments  

 
Expected Outcome(s)/Indicator (s): CP Outcome: National environmental protection and 

natural resource management improve 
(CP outcomes  linked t the SRF/MYFF goal and service line)  MYFF Goal 3:  Energy and 

Environment for Sustainable Development 
Service Line 3.1: Frameworks and Strategies for 
Sustainable Development 

Expected Output(s)/Indicator(s): Project Output: Second National Communication  
 
Implementing partner:    Ministry of Ecology and Natural Resources of the 
(designated institution/Executing agency) Republic of Azerbaijan 
 
Other Partners:     UNDP 
(formerly implementing agencies ) 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
      Name      Date 
 
 
 
Agreed by Government:_________________________________________________________ 
 
 
 
 
Agreed by UNDP:______________________________________________________________ 

Budget   US$ 405,000 
Preparation phase  US$ 15,000 
Total budget:  US$420,000 
Allocated resources:  ____________ 

• Government ____________ 
• Regular   ____________ 
• Other: 

o Donor _________ 
o Donor _________ 
o Donor _________ 

• In kind contributions  50,000 
Unfunded budget: _________ 

Programme Period:   2005-2009 
Programme Component: MYFF Goal 3; Service Line 
3.1 
Project Title: Enabling Activities for the Preparation of 
Azerbaijan‘s Second National Communication to the 
UNFCCC 
Project PIMS No 3211 
Atlas Award ID: 
Project Atlas ID:  
Project Duration:   3 years 
Executing Modality: NEX 
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